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District School Board of Indian River County, Florida 


6500 ‐ 57th Street, Vero Beach, FL 32967 


 
It is hereby advised that if a person decides to appeal any decision made by the Board with respect to any matter considered at 
this meeting, he/she will need to ensure that a verbatim record is made that includes the testimony and evidence upon which 
the appeal is to be made. 
 


INVOCATION: Shortly before the opening gavel that officially begins a School Board meeting, the Chairman will introduce the 


Invocation Speaker.  No person in attendance is or shall be required to participate in this observance and the personal decision 
of each person regarding participation will have no impact on his or her right to actively participate in the School Board’s business 
meeting. 


 


Date:  October 25, 2016 


Time:  6:00 p.m. 


Room:  Teacher Education Center (TEC) 


 


Business Meeting Agenda 


 


I. CALL MEETING TO ORDER 


 


II. PLEDGE OF ALLEGIANCE TO THE FLAG AND PRESENTATION OF COLORS BY Vero Beach 


High School’s Air Force Junior ROTC Detachment 043 under the Direction of Wade E. Dues, 


Chief Master Sergeant (Retired), Aerospace USAF Science Instructor 


 


III. ADOPTION OF ORDERS OF THE DAY 


 


IV. PRESENTATIONS 


A.  Presentation to District School Board Members, Mr. McCain and Ms. Jiménez 


B.  North Treasure Coast Chapter of the American Red Cross – CEO Ms. Ruwe 


C.  Community Schools – Mrs. Dampier 


D.  National Merit Scholarship Semifinalists 


E.  Musical Rendition by Vero Beach High School 


F.  Short Video on School Initiatives 


 


V. CITIZEN INPUT 


 


VI. CONSENT AGENDA 


A.  Approval of Minutes – Dr. Rendell 


1.  Discussion Session held 10/11/2016 


2.  Business Meeting held 10/11/2016 


Superintendent recommends approval. 
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B.  Approval of Personnel Recommendations – Dr. Fritz 


Attached  is a  list of personnel recommendations that  includes personnel additions, 


terminations, and/or changes.  Superintendent recommends approval. 


C.  Approval of Renewal Contract with ACTS Retirement Communities, Inc., for 2016‐


2017 – Mrs. Dampier 


Certified Nursing Assistant training requires that each student participate in a 40‐hour 


clinical prior to taking the Certified Nursing Assistant Exam.  This agreement between 


the School District of Indian River County and ACTS Retirement Services, Inc., d/b/a 


Indian  River  Estates,  enables  students  to  participate  in  a  clinical  internship.    The 


Curriculum  and  Instruction Department  recommends  approval  of  a  contract with 


ACTS Retirement Services, Inc., d/b/a Indian River Estates, to provide students with 


the opportunity to complete their clinical experience.  Instruction and supervision is 


delivered by fully‐certified Florida teachers.  There is no cost to the School District for 


the clinical  internship.   The contract has been reviewed by the Board Attorney and 


approved.  The Certificate of Insurance has been reviewed by Risk Management and 


approved.  Superintendent recommends approval. 


D.  Approval of Title I School Improvement Initiative 1003(a) Grant for 2016‐2017 – Mrs. 


Dampier 


The funding purpose and priority of the school improvement initiative grant, SIG 1003 
(a), is to implement supplemental programs, activities, or strategies that specifically 
address improving the academic achievement of students.  The District’s apportioned 
share of the Title I School Improvement Initiative SIG 1003(a) entitlement allocation 
is $120,368.00.  The Florida Department of Education (FDOE) based calculations is for 
2016‐2017 SIG 1003(a) funding on 2013‐2014 school grade data.  Schools classified by 
FDOE as priority and focus status, according to 2013‐14 school grades, are eligible for 
2016‐2017 SIG funds.   Three District schools, Dodgertown Elementary,  Indian River 
Academy, and Pelican  Island Elementary, are eligible to receive the SIG funds.   The 
funds must be used to supplement other State and local funds and Title I Part A, funds.  
The SIG strategies and activities are aligned to each school’s School Improvement Plan 
and the FDOE Differentiated Accountability (DA) strategies.   SIG funds will enhance 
the District’s efforts to  improve student achievement through school  improvement 
initiatives.  Superintendent recommends approval. 
 


VII. ACTION AGENDA 


A.  Approval to Piggyback Bid PEPPM National Cooperative Contracts Bid to Purchase 


Wireless Access Points from Maxis360 ‐ Mr. Green 


Pursuant  to School Board Policy 6320,  the Superintendent’s authority  is  limited  to 


purchase commodities and/or contractual services where the total amount does not 


exceed $50,000.  This request is to grant the authority for the Superintendent to issue 


purchase orders as per the terms listed below.  Maxis360 will provide the District with 


Wireless Access Points to be installed at various schools throughout the District.   
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This allows  for  the expansion of wireless coverage  in areas where  the coverage  is 


known to be weak or lacking.  The cost impact to the District is $165,437.50.  This will 


be  funded  through  the  0.6  voter  approved millage.    Superintendent  recommends 


approval. 


 
B.  Approval  of  Revised  Construction  Management  at  Risk  (CMAR)  Agreement 


Template – Mr. Morrison 


Approval  is  requested  for  the  changes/revisions  to  the  District’s  Construction 


Management  at  Risk  (CMAR)  Agreement.    The  proposed  changes  are  being 


recommended based on  the  results of Attestation Reports,  consultations with  the 


Auditor, consultations with the School Board’s Attorney, and industry best practice.  


The proposed changes are summarized on the memorandum attached to this agenda 


item  and  the  revised  Construction  Management  at  Risk  (CMAR)  Agreement  is 


attached detailing the changes/revisions.  Superintendent recommends approval. 


 


C.  Approval of Construction Management at Risk Contract with Proctor Construction 


Company for the Vero Beach High School Citrus Bowl Phased Renovations (SDIRC 


#04‐0‐2017JC) – Mr. Morrison 


Approval is recommended for the Construction Management at Risk (CMAR) Contract 


between the School Board of Indian River County and Proctor Construction Company 


for the Vero Beach High School Citrus Bowl Phased Renovations (SDIRC #04‐0‐2017JC).  


This project will consist of removal of existing restrooms, reconstruction of new ADA 


compliant restrooms, removal of existing home locker room, reconstruction of new 


ADA compliant home locker room, construction of new visitor locker room beneath 


bleachers similar to home locker room, and removal of visitors’ locker room portables.  


The Design Phase Fee in the amount of $65,000.00 and the Overhead & Profit fee of 


4.25% were negotiated between the Contractor and the District on September 22, 


2016.  Upon Board approval of this contract, the Contractor and the District will begin 


to establish and negotiate a Guaranteed Maximum Price (GMP) for the project.  The 


final GMP will be submitted for approval at a future Board Meeting.  Superintendent 


recommends approval. 


 


D.  Approval  to  Establish Medical  Insurance  Premiums  and  Board  Contributions  for 


Non‐Represented Employees and Retirees – Dr. Fritz 


Approval will establish health insurance premiums and Board contributions for non‐


represented employees as well as pre‐65 retirees.  Approval also establishes rates for 


post‐65 retirees.  Rates will take effect on November 1, 2016.  The Medicare eligible 


retiree  rate may  be  amended  later  in  the  plan  year,  if  needed.    Superintendent 


recommends approval. 
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E.  Approval of Contract with Certified Nursing Clinical Contract with Palm Garden for 


2016‐2017 School Year – Mrs. Dampier 


Certified Nursing Assistant training requires that each student participate in a 40‐hour 


clinical prior to taking the Certified Nursing Assistant Exam.  This agreement between 


the School District of Indian River County and Palm Garden enables the students to 


participate  in  that  clinical  internship.   The Curriculum and  Instruction Department 


recommends approval of a contract with Palm Garden to provide students with the 


opportunity  to  complete  their  clinical  experience.    Instruction  and  supervision  is 


delivered by fully‐certified Florida teachers.  There is no cost to the School District for 


the clinical  internship.   The contract has been reviewed by the Board Attorney and 


approved.   The Certificate of  Insurance  is pending approval by Risk Management.  


Superintendent recommends approval, pending receipt of an approved Certificate of 


Insurance. 


 


VIII. SUPERINTENDENT’S REPORT 


 


IX. DISCUSSION 


 


X. SCHOOL BOARD MEMBER MATTERS 


 


XI. INFORMATION AGENDA 


A. Financial Report for Month Ending August 2016 ‐ Mr. Morrison 


Attached are the Financial Reports for the month ending August 31, 2016. 


B. Recurring Vendor First Quarter Report of Released Purchase Orders ‐ Mr. Morrison 
Pursuant  to  Action  Agenda  Item  E.,  Business Meeting  held  June  28,  2016,  staff, 
hereby, presents the first quarter, fiscal year 2016‐17 Report of Released Purchase 
Orders for all vendors included on the Recurring Vendor List.  This report is updated 
on a perpetual basis and ensures that previously approved expenditure amounts are 
not exceeded. Please see attached backup. Superintendent recommends approval. 
 


XII. SUPERINTENDENT’S CLOSING 


 


XIII. ADJOURNMENT 


 


Any invocation that may be offered before the official start of the School Board business meeting is and shall be the 


voluntary offering of a private citizen to and for the benefit of the School Board pursuant to Resolution #2015‐08.  


The views and beliefs expressed by the Invocation Speaker have not been previously reviewed or approved by the 


School Board and do not necessarily represent their individual religious beliefs, nor are the views or beliefs expressed 


intended to express allegiance to or preference for any particular religion, denomination, faith, creed, or belief by 


the School Board.  No person in attendance at this meeting is or shall be required to participate in any invocation 


and such decision whether or not to participate will have no impact on his or her right to actively participate in the 


public meeting. 
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Anyone who needs a special accommodation may contact the School District’s American Disabilities Act Coordinator 


at 564‐3175 (TTY 564‐8507) at least 48‐hours in advance of the meeting.  NOTE: Changes and amendments to the 


agenda can occur prior to the meeting.  All business meetings will be held in the Teacher Education Center (TEC) 


located in the J.A. Thompson Administrative Center at 6500 – 57th Street, Vero Beach, FL 32967, unless otherwise 


specified.   Meetings may broadcast  live on Comcast/Xfinity Ch. 28, AT&T Uverse Ch. 99, and the School District’s 


website stream; and may be replayed on Tuesdays and Thursdays at the time of the original meeting.  For a schedule, 


please visit the District’s website at www.indianriverschools.org/iretv.  The agenda can be accessed by Internet at 


http://www.indianriverschools.org. 
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The District School Board of  Indian River County met on October 11, 2016, at 6:00 p.m.   The 


discussion was held in the Teacher Education Center located in the School District Office at the 


J.A. Thompson Administrative Center located at 6500 – 57th Street, Vero Beach, Florida 32967.  


District School Board Members attending were:  Chairman Dale Simchick, Vice Chairman Shawn 


R.  Frost,  and Board Members: Claudia  Jiménez,  and Charles G.  Searcy.   Dr. Mark  J. Rendell, 


Superintendent of Schools; and Suzanne D’Agresta, School Board Attorney, were also present.  


Board Member, Matthew McCain, was not present. 


Discussion Session Minutes 


 


I. Discussion was called to order by Chairman Simchick. 


 


II. ITEMS PLACED ON AGENDA BY BOARD MEMBERS 


A. Chairman Simchick 


1.  Organization Agenda 


Board Members were asked to review the Agenda and submit any suggestions for 


changes/revisions.   Board Members agreed to add the Executive Roundtable to 


the list of committee assignments. 


B. Shawn Frost 
1.  School Board Policy Revisions 


Board Members discussed Board Policy #5500 Student Conduct for the use of the 


word “shall” versus the word “may” regarding student expulsions.  Dr. Rendell said 


that after discussing this with staff he changed the word to “may”.  Board Member 


asked about the absentee policy for students and asked for data from both high 


schools  to  include  seniors with  36  or more  absences  and  how many  of  those 


students  graduated  in  June  for  the  2015‐2016  school  year.    Board Member 


requested  that  the discussion  take place after  the new School Board Members 


were seated. 


2.  Legislative Platform 


Board Members moved this  item to the December 13 Discussion Session, when 


the new Board would be seated. 


3.  Discussion 


Board  Member  brought  up  issue  regarding  discussion  between  two  Board 


Members during an open meeting and the Sunshine Law. 


C. Claudia Jiménez 


1.  Mental Health First Aid 


Dr.  Torres‐Lopez  gave  an  update  on  the mental  health  training  scheduled  for 


District staff.  Dr. Warrior requested to speak on this topic. 


2.  Custodial Services 
Chairman Simchick asked Ms. Weisberg, CWA Custodial Area Vice‐President, to 
attend  to  speak  to  this  issue.   Ms. Weisberg  spoke on  the  topic of privatizing 
custodial services. 
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Dr. Rendell stated for the record that the Board had not given direction to privatize 
services and that the School District looked into it for cost savings purposes but 
had  not  taken  any  action  to  move  in  that  direction.    Dr.  Fritz  clarified  his 
conversation  at  union  meetings.    He  said  that  the  District  no  longer  had  a 
substitute pool to cover absences; therefore, outside services were used due to a 
concern about the cleanliness of facilities.  Mr. Morrison presented the financial 
side of the staffing issue.  Board Members asked questions on staff supervision, 
Principals  responsibility,  absenteeism, misbehavior,  incompetence,  incentives, 
proper equipment/supplies, training, union representation, and evaluations.  Dr. 
Rendell talked about options for management of custodial services personnel.  A 
Board Member asked about the supervision of ESE staff. 


3.  School Secretaries 
Dr. Rendell  reported  that hourly staff, who were authorized  to work overtime, 
needed to be compensated.  Principals were asked if they needed additional staff 
to handle the additional workload that was added for student enrollment.  He said 
that  those who  requested  temporary help were  assisted by District  staff.   Dr. 
Rendell stated that the secretary who received injuries from a parent had occurred 
during the regular school day.  He said that they would continue to monitor the 
school  secretaries’  workloads.    Chairman  suggested  that  when  issues  were 
brought up during Citizen Input, it might be better to give the Superintendent an 
opportunity to speak immediately following while the citizens were still present. 


4.  New Construction & Implications for the School District 
Dr.  Rendell  reported  that  new  construction  posed  no  immediate  concerns; 
however, North County schools were at capacity, with the probability of future 
rezoning to alleviate the capacity issue.  He said that for student services funding, 
it was better to be growing than declining.  Dr. Rendell said that the need to build 
had not been determined at this time. 


5.  ESE Audit Update/Inclusion Pros & Cons 
Board Member stated that  it was probably time to discuss the advantages and 
disadvantages of inclusion, once the ESE Audit was finalized.  Mrs. D’Agresta gave 
a  short  version  of  federal  and  state  laws  that  required  the  use  of  the  least 
restrictive  environment  for  ESE  students.    She  said  that  parental  consent was 
required and there was not a one‐size‐fits‐all resolution.  Dr. Rendell stated that 
the District’s job was to place students in the best educational environment.  He 
said that this topic would be included during the October 25 workshop. 


D. Charles Searcy 
1.  Dr. Rendell reported that all School Districts in Florida were trying to get FEMA to 


pay the money owed from past hurricanes.  It was noted that $2 million was owed 


to the Indian River County School District. 


E. Matthew McCain 


(Absent) 
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III. BOARD COMMITTEE REPORTS 


No reports. 


 


IV. ITEMS PLACED ON AGENDA BY SUPERINTENDENT – Dr. Rendell 


No items requested. 


 


V. ADJOURNMENT – Chairman Simchick 


Discussion adjourned at approximately 2:56 p.m. 
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The District School Board of  Indian River County met on October 11, 2016, at 6:00 p.m.   The 


meeting was held in the Teacher Education Center located in the School District Office at the J.A. 


Thompson  Administrative  Center  located  at  6500  –  57th  Street,  Vero  Beach,  Florida  32967.  


District School Board Members attending were:  Chairman Dale Simchick, Vice Chairman Shawn 


R. Frost, and Board Members: Matthew McCain, Claudia  Jiménez, and Charles G. Searcy.   Dr. 


Mark J. Rendell, Superintendent of Schools; and Suzanne D’Agresta, School Board Attorney, were 


also present.  Prior to the meeting the Chairman led those in attendance in a moment of silence. 


Business Meeting Minutes 


 


I. Meeting was called to order by Chairman Simchick. 


Chairman Simchick called for a moment of silence for the victims of Hurricane Matthew 


both here and abroad. 


 


II. PLEDGE OF ALLEGIANCE TO THE FLAG AND PRESENTATION OF COLORS BY:   Sebastian 


River High School’s Navy  Junior ROTC under  the Direction of  (Lieutenant Commander) 


LCDR  James Landis USN  (Retired) and  (Master Sergeant) MSgt. Michael Hussey USMC 


(Retired) 


 


III. ADOPTION OF THE ORDERS OF THE DAY 


Chairman Simchick asked Board Members if they had any items they wished to move from 


the  Consent  Agenda.    Board Members  requested  to move  Consent  B  item  #12  and 


Consent C.   Chairman Simchick called for a motion.   Mr. Searcy moved approval of the 


Orders of the Day, moving Consent B #12 and Consent C.  Mr. Frost seconded the motion 


and it carried unanimously, with a 5‐0 vote. 


 


IV. PRESENTATIONS 


A.  Proclamation  in  Support  of  Indian  River  State  College  being  named  a  Top  Ten 


National Finalist for 2017 Aspen Prize for Community College Excellence 


Vero Beach High School Dual Enrollment Student, Lonnie Ingram, read a Proclamation 


recognizing Indian River State College as a top‐ten national finalist for the prestigious 


Aspen Prize for Community College Excellence for the second year in a row.  Chairman 


Simchick called for a motion.  Mr. Frost moved approval of the Proclamation as read.  


Ms. Jiménez seconded the motion and it carried unanimously, with a 5‐0 vote. 


B.  District’s National School Bus Safety Poster Contest Winners 


District students were recognized by the District School Board and Superintendent for 


placing in the State Poster Competition about bus safety. 
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C.  Proclamation for Anti‐Bullying Month 


Every October schools and organizations across the country joined in observation of 


National Bullying Prevention Month.  Oslo Middle School Student, Jimmy McKinney, 


read  the Proclamation.   Chairman Simchick  called  for a motion.   Mr. Frost moved 


approval of the Proclamation as read.  Ms. Jiménez seconded the motion and it carried 


unanimously, with a 5‐0 vote. 


D.  Musical Rendition by Gifford Middle School 


The  Gifford  Middle  School  Orchestra,  under  the  direction  of  Matthew  Stott, 


performed a rendition of Eagles’ Pride and Going to Boston. 


E.  Short Video on School Initiatives 


Walk to School Day at Dodgertown Elementary School. 


 


V. CITIZEN INPUT 


Maurice Davis requested to speak on employment termination. 


Roseanne Brown requested to speak on Mr. Davis. 


Margaret Benton, Esq., requested to speak on M. Davis, Teacher. 


Michael McCabe requested to speak on hurricane shelters. 


Christina DeFalco requested to speak on my children’s education. 


 


VI. CONSENT AGENDA 


Chairman Simchick  called  for a motion.   Ms.  Jiménez moved approval of  the Consent 


Agenda moving Consent B #12 and Consent C.   Mr. Frost seconded  the motion and  it 


carried unanimously, with a 5‐0 vote. 


A.  Approval of Minutes – Dr. Rendell 


1.  Workshop on Policy Revisions held 9/27/2016 


2.  Superintendent Workshop held 9/27/2016 


3.  Business Meeting held 9/27/2016 


Superintendent recommended approval. 


B.  Approval of Personnel Recommendations – Dr. Fritz 


Attached was a list of personnel recommendations that included personnel additions, 


terminations, and/or changes.  (Item #12 was moved.)  Superintendent recommended 


approval. 


C.  Approval of Out of Field Teachers Report – Dr. Fritz 
This item was moved. 


D.  Approval to Dispose of Surplus Property – Mr. Morrison 


This  request was  for  approval  to  dispose  of  surplus  property  in  accordance with 
Florida Statutes 274.05 and 274.06.   The attached  lists represented property to be 
deleted  from various  inventories and/or  for  items  that had been declared surplus.  
After Board approval, property would be recycled and/or auctioned.  Superintendent 
recommended approval. 
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E.  Approval of Agreement with Somerset House for 2016‐2017 – Mrs. Dampier 


Certified Nursing Assistant training requirement was for each student to participate 


in  a  40‐hour  clinical  prior  to  taking  the  Certified  Nursing  Assistant  Exam.    This 


agreement between the School District of Indian River County and Somerset House 


enabled  students  to  participate  in  that  clinical  internship.    The  Curriculum  and 


Instruction Department recommended approval of a contract with Somerset House 


to  provide  students  with  the  opportunity  to  complete  their  clinical  experience.  


Instruction  and  supervision would  be  delivered  by  fully‐certified  Florida  teachers.  


There was no cost to the School District for the clinical internship.  The contract had 


been reviewed by the Board Attorney and approved.  The certificate of insurance had 


been reviewed by Risk Management and approved.   Superintendent recommended 


approval. 


 


Items moved from Consent Agenda 


B.  Approval of Personnel Recommendations – Dr. Fritz 


Attached  was  item  #12  Support  Staff  Employment,  Collective  Bargaining  Team 


Secretaries  for  IRCEA  and  CWA,  from  the  list  of  personnel  recommendations.  


Superintendent recommended approval. 


 


Dr. Fritz stated  that each position had a stipend of $600.00 per year.   Mr. McCain 


moved  approval  of  item  #12.    Mr.  Frost  seconded  the  motion  and  it  carried 


unanimously, with a 5‐0 vote. 


 


C.  Approval of Out of Field Teachers Report – Dr. Fritz 
Approval was recommended  for the attached Out‐of‐Field Teachers Report  for the 
first semester.  The Report included teachers who were out‐of‐field for course work, 
not Highly Qualified, or who were out‐of‐field or out‐of‐compliance for ESOL.  A copy 
of the Report was attached.  Superintendent recommended approval. 
 


Dr. Rendell stated that twice a year (October and February) the District was required 


to report to the State any teachers that were teaching out of field or did not have an 


ESOL endorsement.  He was pleased to report that the numbers were 40% lower than 


last year.  This year only 33 teachers or 2.6% of the entire teaching staff was out of 


field.  The ESOL numbers went from 123 last year to 100 this year.  Chairman Simchick 


called for a motion.  Ms. Jiménez moved approval of the Out‐of‐Field Teachers Report.  


Mr. Frost seconded the motion.   Dr. Rendell stated that the time granted to obtain 


certification  depended  upon  the  requirements  for  the  specific  subject  area.    He 


explained the process and follow up by Human Resources Department.   The Board 


voted unanimously in favor of the motion, with a 5‐0 vote. 
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VII. ACTION AGENDA 


A.  Approval of Student Progression Plan for 2016‐2017 – Mrs. Dampier 
The State Board of Education required each District to maintain a Student Progression 
Plan that outlined policies and procedures related to promotion and retention.  The 
District Student Progression Plan helped to ensure that the required program of study, 
placement,  promotion,  reporting,  retention,  and  assessment  procedures  were 
equitable and comprehensive; thereby, providing accountability for all students.  The 
School District of Indian River County’s Student Progression Plan had been revised to 
reflect  legislative  changes  and  had  been  edited  for  clarification.    Superintendent 
recommended approval. 
 
Dr. Rendell stated that changes that were requested by Board Members had been 


incorporated into the Plan.  Mr. McCain moved approval of the Student Progression 


Plan for 2016‐2017.  Ms. Jiménez seconded the motion.  Dr. Rendell stated that the 


Plan was available on  the District website.   Board Members voted unanimously  in 


favor of the Student Progression Plan for 2016‐2017 unanimously, with a 5‐0 vote. 


 


B.  Approval of Request for Additional Funds for Unitary Status Project – Dr. Rendell 


In order  to  complete  the next phase of work  in  the pursuit of Unitary Status,  the 


District requested to extend the contract with the firm of HuschBlackwell.  The total 


cost for this additional work was $55,000.  Superintendent recommended approval. 


 
Citizen Input: 


Dr. Warrior requested to speak. 


 


Dr. Rendell stated that as this was a legal matter; therefore, no backup information 


was provided.  He said that this work would cover the expenses through the end of 


December.  Chairman Simchick called for a motion.  Ms. Jiménez moved approval of 


the  request  for  additional  funds  and  to  extend  the  contract  with  the  firm  of 


HuschBlackwell for unitary status project.  Mr. McCain seconded the motion.  Board 


Members spoke to the motion.  Mrs. D’Agresta spoke to the law regarding attorney 


work  product  being  attorney/client  privileged  information.    The  Board  voted 


unanimously in favor of the motion, with a 5‐0 vote. 


 


C.  Approval to Set Public Hearing Date to Adopt New and Revised School Board Policies 


– Dr. Rendell 


On September 27, 2016, the District School Board discussed new and revised Board 
Policies and requested to move forward with the adoption process.  The purpose of 
the revisions was to be consistent with present practice and  legislation.   The Public 
Hearing  and  adoption  would  be  held  during  the  regular  business  meeting  on 
November 22, 2016.  Superintendent recommended approval. 
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Mr. Frost moved approval to set a Public Hearing date of November 22, 2016, to adopt 
new and  revised School Board policies.   Mr. McCain  seconded  the motion.   Board 
Members spoke to the motion.  The Board voted unanimously in favor of the motion, 
with a 5‐0 vote. 
 


Added on 10/5/2016 


D.  Approval to Award RFQ #04‐0‐2017JC for Citrus Bowl Phased Renovations to Proctor 


Construction Company ‐ Mr. Morrison 


The Facilities, Planning, and Construction Department requested that a Request for 
Qualifications  for  Construction Management  at  Risk  (CMAR)  be  promulgated  for 
Phased Renovations of the Vero Beach High School Citrus Bowl.  The scope of work 
consisted of the removal of the existing restrooms, the reconstruction of new ADA 
compliant  restrooms,  the  removal  of  the  existing  home  locker  room,  the 
reconstruction of a new ADA compliant home  locker room, and the removal of the 
visitors’ locker room portables.  As per the 5‐Year Capital Outlay Budget, $3,400,000 
had been budgeted  for  construction  for  this phase of  the project.   As per  Florida 
Statutes  Ch.  287.055  F.S.,  it  was  recommended  that  negotiations  proceed  with 
Proctor Construction Company.  Please see attached backup.  Individual score sheets 
were on file in the Purchasing Department.  Superintendent recommended approval. 
 
Chairman Simchick called for a motion.   Mr. McCain moved approval to award RFQ 


#04‐0‐217JC for Citrus Bowl Phased Renovations to Proctor Construction Company.  


Mr. Frost seconded the motion.   Board Members spoke to the motion.   Mr. Carver 


explained the ranking process under Phase II.  Dr. Rendell stated that once the initial 


work had begun,  the requirement was  to bring  the entire  facility up  to code.   The 


District filed for an exemption regarding the elevator (approximately $250,000 cost) 


and was  awaiting  a  response  from  the Department of  Education.   Mrs. D’Agresta 


addressed  the procedure  in  the event  that  the Board voted  to  reject all bids.   Dr. 


Rendell and Mr. Carver explained the timeline that would greatly  impact the 2017‐


2018 school year.  After discussing the issue at length, the Board voted 4‐1 in favor of 


the motion.   Mr. McCain, Ms.  Jiménez, Mr. Frost, and Chairman Simchick voted  in 


favor of the motion.  Mr. Searcy voted against the motion. 


 


VIII. SUPERINTENDENT’S REPORT 


Dr. Rendell reported on the hurricane shelters that were managed by the Red Cross and 


manned, in part, by District Staff, with bus drivers providing transportation to the shelters.  


He thanked all District Staff and community responders.  Dr. Rendell said that all schools 


opened on Monday under normal operations. 
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IX. DISCUSSION 


A.  Outsourcing District Maintenance and Janitorial Services – Mr. Searcy 


Dr. Rendell stated for the record that there had been no direction from the Board to 


outsource any of the maintenance or custodial services.  He said that last spring, the 


District  explored whether  or  not  there would  be  a  significant  cost  savings  to  the 


budget but there was no movement toward outsourcing services.   Dr. Rendell said 


that the District did, however, contract with outside services to fill  in as needed as 


substitute custodians. 


 


X. SCHOOL BOARD MEMBER MATTERS 


Ms.  Jiménez  thanked  Mr.  Stott  and  students  for  their  musical  performance  and 


recognized Ms. Spivey in Risk Management for her knowledge and time.  She thanked 


all staff for supporting the District. 


Chairman  Simchick  thanked  all  staff,  community,  and  emergency  services  for  their 


services  to  the  community during  the hurricane.    She  spoke of  the  thanks being 


expressed for the school shelters, especially the pet shelter. 


 


XI. INFORMATION AGENDA 


A. Financial Report for Month Ending July 2016 ‐ Mr. Morrison 


Attached were the Financial Reports for the month ending July 31, 2016. 


 


XII. SUPERINTENDENT’S CLOSING 


No closing statement. 


 


XIII. ADJOURNMENT – Chairman Simchick 


Meeting adjourned at approximately 7:49 p.m. 
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 CONSENT AGENDA 10/25/16 
 Personnel Recommendations  


1. Instructional Changes 
 


2. Instructional Leaves 
Sadvik Zelko, Asia – SRHS, extend to 8/3/16-10/17/16 
Sandgren, Ryan – Citrus, 9/23/16-10/31/16 


3. Instructional Promotions 
 


4. Instructional Transfers 
Doney, Heather – from ESE Resource Specialist to Dodgertown 


Library/Media Specialist 10/17/16 
5. Instructional Separations 
 Bois-Saintil, Hedwige – SRHS, resignation 10/24/16 
 Jorgensen, Cynthia – VBHS, retirement, entering DROP 11/1/16 


Lachowicz, Nicki – Treasure Coast, retirement 5/26/17, pending 
FRS attestation 


Salm,Molli – Citrus, resignation 10/11/16 
Stonecipher, Jazmine – VBHS, resignation 10/27/16  


6. Instructional Employment 
Farmer, Dionna – SRMS, Language Arts Teacher 10/26/16 
Henderson, Traci – Citrus, ESE Teacher 11/1/16 
Mora, Rudy – VBHS, Chemistry Teacher 10/26/16 


7. Support Staff Changes 
 


8. Support Staff Leaves 
 Williams, Tina – Citrus, change to 8/2/16-10/19/16 
9. Support Staff Promotions 


Morris, Euton – SRHS, from Custodian to Head Custodian 10/12/16 
Weaver, Wendy – Wabasso, from ESE Teacher Assistant to 


Behavior Technician 10/12/16 
10. Support Staff Transfers 


 
11. Support Staff Separations 


Plate, Jennifer – Sebastian Elementary, resignation 10/31/16 
12. Support Staff Employment 
 Delph-Prince, Andrea – ESE, Occupational Therapist 10/26/16 


Foxwell, Natalea – Liberty Magnet, Extended Day Student Worker 
10/26/16 


Kuefner, Becky – Citrus, Extended Day Program Staff 10/26/16 
Pagano, JoAnn – ESE, Job Coach 10/12/16 


13. Administrative Separations 
 


14. Administrative Employment 
 
15. Administrative Leaves 
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16. Approval of Placement in Instructional Substitute Pool 
 Grochowsky, Jeffrey – Substitute Teacher 10/26/16 
 Houston, Carolyn – Substitute Teacher 10/26/16 
 Kulp, Nancy – Substitute Teacher 10/26/16 
 Santamaria, Liliana – Substitute Teacher 10/26/16 
17. Approval of Placement in Support Staff Substitute Pool 
 Chalker, Paula – Substitute Food Service Worker 10/26/16 
 Dashosh, Michael – Substitute Bus Driver 10/26/16 
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AGREEMENT 


BETWEEN 


ACTS RETIREMENT COMMUNITIES, INC., d/b/a INDIAN RIVER ESTATES 


And  


THE SCHOOL BOARD OF INDIAN RIVER COUNTY 


Article I- General 


Section I- Parties Involved- The following is an agreement between the School Board of 
Indian River County, 6500 57th Street, Vero Beach, Florida 32967 and ACTS Retirement 
Communities, Inc.,  D/B/A Indian River Estates (hereinafter, “IRE”. 


Section II-Description- A cooperative effort by the School Board of Indian River County 
and IRE to provide Nursing Assistant and Practical Nurse students supervised clinical 
experiences in order to prepare students to complete their programs. 


Article II- Organization and Operation of Agreement 


 It is hereby agreed by and between the parties as follows: 


 Section I- Terms of Agreement 


Terms of this Agreement shall commence October 26, 2016 or on the last date approved 
by either party, whichever is later and end June 30, 2018 unless terminated as hereinafter 
provided.  Either party may submit in writing to the other party, at the addresses above, a 
request to terminate the agreement at least 30 days before the effective date of 
termination.  Upon a request for termination by IRE, at the request of the School Board of 
Indian River County, currently participating students will be allowed to complete their 
clinical experience. 


Either party may suggest revisions to this agreement at any time in writing. However, no 
such revision shall be enforceable unless approved by both parties in writing. 


Section II- Obligation of (IRE) 


A. To provide adequate facilities and equipment for necessary conference space 
and clinical experiences as deemed appropriate for the Nursing Assistant and 
Practical Nurse programs. 
 


B. To permit students officially enrolled in the Nursing Assistant and Practical 
Nurse programs to enter at prearranged times for supervised clinical 
experiences. 


 
C. To permit school representatives to visit for the purpose of supervising and 


evaluating the Nursing Assistant and Practical Nursing Programs. 
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D. To explore with the School District of Indian River County staff the 
appropriate solution to any problem that might arise in the implementation of 
these programs. 


 
Section III- Obligation of the School District of Indian River County 


A. To ensure the Nursing Assistant and Practical Nurse Programs retain qualified 
instructors who are registered nurses. 
 


B. To assume full responsibility at all times for the educational program with the 
assistance of personnel as needed. 


 
C. To ensure that the classroom instructor is also the person who is responsible 


for and coordinates the supervised clinical experiences. 
 


D. To ensure clinical instructors contact the facility prior to student assignment to 
obtain information on any changes in facility policies and procedures relevant 
to the educational program. 


 
E. To withdraw any student from the program whose progress or practices, does 


not justify his/her continuation in the program. 
 


F. To require that all students be covered by a liability insurance policy prior to 
any clinical assignments and to keep a copy of such policy on file. 


 
G. To ensure that all students have successfully passed a state/federal background 


check. 
 


H. To ensure that all students have had an annual physical examination and TB 
screening prior to arriving at the site.  


 
I. To require all students and staff to adhere to the Privacy and Security 


Standards of the Health Insurance Portability and Accountability Act (45 
C.R.R. Parts 160 and 164) (HIPAA). All students and staff will be required to 
sign a student confidentiality statement before patient contact. 


Section IV- Obligation of Student 


A. The students must sign a confidentiality statement prior to patient contact. 
 


B. The students will abide by all policies and procedures of IRE and the School 
Board of Indian River County. 


 
C. The students will wear attire and identification as required by the School 


Board of Indian River County. 
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D. The students will assume complete responsibility for personal illness, injury 


(including exposure to bodily fluids) occurring during clinical hours. 
 


 
 


 


Article III- Program 


 Section I- Instructor-student ratio will not exceed 1:12 in the clinical area. 


 


Article IV-Assurance 


Federal law prohibits discrimination of any educational program or activity.  No student 
shall, on the basis of race, color, national origin, sex or handicap, be excluded from 
participation in, be denied benefits of, or be subject of discrimination in the Nursing 
Assistant Program. 


Article V-Indemnification & Insurance Agreement 


IRE agrees to indemnify and hold harmless the School Board of Indian River County, 
and its officers, directors, agents, employees and students, for and on account of any and 
all claims, liabilities, causes of action, damages, suits, judgments and expenses including 
without limitation, reasonable attorneys’ fees arising out of or related to or in any way 
connected with the negligent, reckless or intentional acts or omissions of SDIRC, its 
faculty, employees and/or officers while in the conduct of the program.   
 
IRE and School District of Indian River shall provide each other with proof of General 
Liability Insurance:  


School District of Indian River: Each Occurrence $1,000,000; General Aggregate 
$3,000,000. 
IRE: Each Occurrence 1,000,000; General Aggregate 3,000.000 


 
IRE and School District of Indian River further agree to secure insurance coverage for its 
own buildings and contents.   
 
IRE and the School District of Indian River agree to provide adequate Worker’s 
Compensation insurance coverage as required by Chapter 440.F.S. 
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IN WITNESS HEREOF, the parties hereto have caused this agreement to be duly executed by 
their proper offices. 


The School Board of Indian River County, Florida 
 
 
By:              


Dale Simchick, Chairman    Date 
 
Attest: 
 
By:                 
 Mark Rendell, Ed. D., Superintendent  Date 
      
 
By:              


Gary M. Ginter, Attorney for ACTS Comm.  Date 
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DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE
THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:    If  the  certificate  holder  is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the  terms  and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).


CONTACTPRODUCER NAME:
FAXPHONE
(A/C, No):(A/C, No, Ext):


E-MAIL
ADDRESS:


INSURER(S) AFFORDING COVERAGE NAIC #


INSURER A :
INSURED INSURER B :


INSURER C :


INSURER D :


INSURER E :


INSURER F :


COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.


ADDL SUBRINSR POLICY EFF POLICY EXP
TYPE OF INSURANCE LIMITSPOLICY NUMBERLTR (MM/DD/YYYY) (MM/DD/YYYY)INSD WVD


COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED


CLAIMS-MADE OCCUR $PREMISES (Ea occurrence)


MED EXP (Any one person) $


PERSONAL & ADV INJURY $


GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGG $JECT


$OTHER:
COMBINED SINGLE LIMITAUTOMOBILE LIABILITY $(Ea accident)
BODILY INJURY (Per person) $ANY AUTO


ALL OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS AUTOS
NON-OWNED PROPERTY DAMAGE $HIRED AUTOS (Per accident)AUTOS


$


UMBRELLA LIAB EACH OCCURRENCE $OCCUR
EXCESS LIAB CLAIMS-MADE AGGREGATE $


$DED RETENTION $
PER OTH-WORKERS COMPENSATION
STATUTE ERAND EMPLOYERS' LIABILITY Y / N


ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
N / AOFFICER/MEMBER EXCLUDED?


(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under


E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below


DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)


CERTIFICATE HOLDER CANCELLATION


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.


AUTHORIZED REPRESENTATIVE


© 1988-2014 ACORD CORPORATION.  All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2014/01)


ACTSRET-01 DSOUZACD


10/5/2016


Willis Towers Watson Certificate Center
Willis of Pennsylvania, Inc.
c/o 26 Century Blvd
P.O. Box 305191
Nashville, TN 37230-5191


(877) 945-7378 (888) 467-2378
certificates@willis.com


Ironshore Specialty Insurance Company 25445


ACTS Retirement Services, Inc.
d/b/a Indian River Estates
375 Morris Road, PO Box 90
West Point, PA 19486


Arch Insurance Company 11150
Lexington Insurance Company 19437


A 1,000,000
X X 001253004 01/01/2016 01/01/2018 10,000


Included
3,000,000


X Included
SIR 100,000


1,000,000
B X 11CAB0512700 01/01/2016 01/01/2017


Comp/Coll Ded: 1,000


X
B 11WCI0512600 01/01/2016 01/01/2017 500,000N


500,000
500,000


C Property "All Risk" 084144135 06/01/2016 06/01/2017 Limit: $ 150,000,000
A Prof Liab/Gen Liab. 001253004 01/01/2016 01/01/2018 See Attached


THIS CERTIFICATE VOIDS & REPLACES THE PREVIOUSLY ISSUED CERTIFICATE DATED: 09/16/2016.
Property Carrier List, Effective 6/1/16-6/1/17
Carrier: Chubb - policy # MAU D38114840 001
Carrier: Lexington Insurance Company - policy # 084144135
Carrier: Allied World Assurance Company - policy # 0307-5765-1A
Carrier: Lloyd's of London - policy # B080111469U15
Carrier: Lloyd's of London - policy # B080111469U15
SEE ATTACHED ACORD 101


School Board of Indian River County
6500 57th Street
Vero Beach, FL 32967
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AGENCY CUSTOMER ID:
LOC #:


Page           ofADDITIONAL REMARKS SCHEDULE
AGENCY NAMED INSURED


POLICY NUMBER


CARRIER NAIC CODE


EFFECTIVE DATE:


ADDITIONAL REMARKS


THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,


FORM NUMBER: FORM TITLE:


ACORD 101 (2008/01) © 2008 ACORD CORPORATION.  All rights reserved.
The ACORD name and logo are registered marks of ACORD


ACTSRET-01 DSOUZACD


1 1


ACTS Retirement Services, Inc.
d/b/a Indian River Estates
375 Morris Road, PO Box 90
West Point, PA 19486


Willis of Pennsylvania, Inc.


SEE PAGE 1


SEE PAGE 1 SEE P 1 SEE PAGE 1


ACORD 25 Certificate of Liability Insurance


Description of Operations/Locations/Vehicles:
Carrier: Arch Specialty Insurance Company - policy # ESP7300163-03
Carrier: Colony Inusrance Company - policy # XP263556
Carrier: Scottsdale Insurance Company - policy # FXS0000577
Carrier: Berkshire Hathaway - policy # 42XPR30144702
Carrier: Crum & Forster - policy # 2449023904
Carrier: Endurance - policy # ARP10009214900
Carrier: Global Excess Partners - policy # GEP3596
Carrier: HDI-Gerling - policy # xpd13485-01
Carrier: Landmark American Insurance Company- policy # LHD396920
Carrier: Swiss Re - policy # NAP045275306
Carrier: Tokio Marine - policy # LCP648089602


Re: Evidence Only.
School Board of Indian River County is included as an Additional Insured as respects to General Liability.
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COVERAGE SCHEDULE


COVERAGE LIMITS


POLICY TYPE: Professional Liability
CARRIER: Ironshore Specialty Insurance 
Company
POLICY TERM: 01/01/2016 - 01/01/2018
POLICY NUMBER: 001253004


Each Occurrence:  $1,000,000
General Aggregate:  $3,000,000
Self-Insured Retention: $100,000
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Title I, Part A, 2016-2017 School Improvement Initiative 1003(a) INDIAN 
RIVER COUNTY DISTRICT SCHOOL BOARD 
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General Assurances 


The Department of Education has developed and implemented a document entitled, General Terms, 
Assurances and Conditions for Participation in Federal and State Programs, to comply with: 


A. 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which 
requires local educational agencies to submit a common assurance for participation in federal programs 
funded by the U.S. Department of Education; 


B. applicable regulations of other Federal agencies; and 
C. State regulations and laws pertaining to the expenditure of state funds. 


In order to receive funding, applicants must have on file with the Department of Education, Office of the 
Comptroller, a signed statement by the agency head certifying applicant adherence to these General 
Assurances for Participation in State or Federal Programs. 


School Districts, Community Colleges, Universities and State Agencies 
The certification of adherence filed with the Department of Education Comptroller's Office shall remain in effect 
indefinitely unless a change occurs in federal or state law, or there are other changes in circumstances affecting 
a term, assurance, or condition; and does not need to be resubmitted with this application. 


No Child Left Behind Assurances (Applicable to All Funded Programs) 
By signature on this application, the LEA certifies it will comply with the following requirements of the No Child 
Left Behind Act of 2001 : 


I· Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State 
Educational Agency and other agencies providing services to children, youth, and families with respect to a 
school in Focus or Priority status. 


!/' Use the results of the student academic assessments required under section 1111 (b)(3), and other 
measures or indicators available to the agency, to review annually the progress of each school served by the 
LEA and receiving Title I, Part A funds to determine whether all of the schools are making the progress 
necessary to ensure that all students will meet the State's proficient level of achievement on the State 
academic assessments described in section 1111 (b)(3) . 


../' Improve student achievement through school improvement and reform and help close the achievement gap 
by: 1) making progress toward rigorous college and career-ready standards and high-quality assessments; 2) 
establishing pre-K to college and career data systems that track progress and foster continuous improvement; 
3) improving teacher effectiveness and the equitable distribution of qualified teachers; and 4) providing 
intensive support and effective interventions for the lowest-performing schools. 


!/' Ensure transparency, reporting, and accountability to accurately measure and track funds and publicly report 
on how funds are used. 


!!' Use scientifically researched-based strategies. 


Program Specific Assurances 
The LEA certifies its schools will comply with the following requirements: 


A. align strategies to be implemented with Florida's State Board of Education Strategic plan . 
B. implement programs, activities, or strategies that specifically address the academic achievement of 


students that demonstrate the greatest need. 
C. implement evidence-based instructional programs. 
D. extended learning time (EL T) activities implemented as a result of being designated as a Florida lowest 


performing elementary school will not be funded through this award. 


The LEA certifies it will serve and fully meet the needs of all Priority and Focus schools prior to serving other 
Title I schools. 
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Allocations (School and LEA) 


Notes: 


• School grades reflect 2013-14 school grades. Schools with an unassigned letter grade were excluded 
because eligibility could not be determined. 


• At least 95% of the project award must be used to carry out project activities. Administrative costs 
including the indirect cost rate cannot exceed 5%. Positions such as project coordinator, accountant, 
clerical staff, and/or other positions not directly serving students or the direct project goals are 
considered administrative. 


• The LEA will not be permitted to allocate funds to a school during the grant period that was not initially 
identified, funded, and served at the time of application approval. 


• The school and LEA allocations should be consistent with amounts indicated in the budget. 
• The LEA must serve all priority and focus school based on 2013-14 school grades before serving priority 


and focus schools based on 2015-16 school grade. 


Allocation Instructions. 


• In the "Allocation 1003(a) Regular" column, please indicate the amount each school will be allocated. 
The LEA determines how much is allocated to each school. 


• For schools that will not be served, the LEA must check the box in the "School Not Served" column and 
put a "O" dollar amount in the "Allocation 1003(a) Regular" column. Only complete records will be saved. 


• After completing the chart, provide a justification for D and F schools not being served. 


School # School Name % Poverty Reported to DOEISchool Grade !AmountAll~a~Per Sch;;~ 
0151 DODGERTOWN ELEMENTARY SCHOOL 87.00 ID J38741 .76 


~ 0221 HIGHLANDS ELEMENTARY SCHOOL 88.37 ~ 144900.76 -1 0121 PELICAN ISLAND ELEMENTARY SCHOOL 81 .20 ID 130993.44 


Provide a justification for D and F schools not being served. 
Response: N/A. The LEA will serve all SIG eligible schools as reflected by the 2013-14 school grades. Note: 
School# 0221 HIGHLANDS ELEMENTARY SCHOOL was officially changed to Indian River Academy in 2014-
2015. 


Identify the total amount of funds for each LEA cost type. 


LEA Cost Type LEA Allocation 
-


Indirect 5732.00 


Administrative 0.00 


LEA Activities 0.00 
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Data Analysis During Project Period 


In this section, the LEA must describe its process to analyze student achievement and program outcome data. 


1. Describe how staff will be trained to analyze student achievement and program outcome data. Also, 
describe how data analysis training will help staff respond to students' instructional needs and improve 
program outcomes during the project period. 


Response: The district will provide professional development opportunities for teachers and 
administrators to support standards-based instruction throughout the school year. The Office 
of Curriculum and Instruction will provide professional development including the 
collaborative planning process, common assessments, and data analysis, which will be 
monitored by the Assistant Superintendent of Curriculum and Instruction. School 
administrators will monitor school improvement plans to ensure that standards based, data
informed instruction is provided through highly engaging strategies as gained in professional 
development activities. District leadership will monitor the principal implementation of the 
School Improvement Plan and Progress monitoring plan at the school. Non-negotiable 
Strategies to Improve Student Performance include: 
· Timely identification and assessment of students for the proper instructional placement and 
support (MTSS) 
· Monthly District/DA classroom walkthrough visits with administration 
· Monitor the implementation of the Dodgertown Elementary Turnaround Option Plan and 
provide follow-up to ensure that strategies are being implemented with fidelity, making 
modifications based on results. This effort will be driven by the District Leadership Team 
and will be monitored monthly during District and FDOE Leadership Team meetings. 


2. Describe how data analysis will be used to address schools' needs and how often data analysis will take 
place during the project period. 


Response: The School District of Indian River County has integrated the 8 Step Problem 
Solving Process as a practice to drive school improvement strategies within our schools. 
School and district leaders are trained in the 8 Step Problem Solving Process, and this 
training continues individually on a as needed basis. Principals work with their school staff to 
ensure every member is a part of the school's plan to support all students. All school based 
school improvement initiatives for 2016-2017 are expected to be tied directly to the School 
Improvement Plans that have been created by the school based faculty, in coordination with 
School Advisory Councils, and updated as data suggests. The SIP plans will be monitored 
through such activities as data analysis and Walk-throughs conducted by school and district 
staff and Role Alike sharing at administrator meetings. 


The Multi Tiered System of Support helps to deepen the understanding for multiple levels of 
support both academically and behaviorally for all students. MTSS drives the need for 
improvements in all Tiers of instruction in our schools. Quarterly data review meetings for 
Tier I will occur to monitor performance assessment data and to identify trends and specific 
needs within the schools and the district. Tier II and Tier Ill data analysis will occur every 
three to five weeks or as appropriate. 


3. Describe how data analysis will be used to make informed decisions that increase student achievement. 


Response: School administrators will monitor plans at the school level to ensure the 
standards based, data-informed instruction is provided through highly engaging strategies 
as gained in professional development activities. The district leadership will monitor the 
implementation of the School Improvement Plans and Progress monitoring plans at each of 
the schools. Non-negotiable Strategies to Improve Student Performance include: 
·Timely identification and assessment of students for the proper instructional placement and 
support (MTSS) 
· Monthly District Leadership and/or DA classroom walkthrough visits with administration. 
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· Monitor the implementation of the Dodgertown Turnaround Option Plan and provide follow
up to ensure that strategies are being implemented with fidelity, making modifications based 
on results. This effort will be driven by the District Leadership Team. Monitoring will occur 
monthly during District Leadership Team meetings and will be reported to the Regional 
Executive Director (RED). 


The district will implement I-Ready for the 2016-2017 school year as a diagnostic tool for 
grades K-5. I-Ready diagnostic will be administered three times a year. Unify item bank 
questions will be used to create common assessments. The district has elected to utilize 
benchmark and I- Ready to monitor student progress. The districts benchmark assessments 
will be administered as per the SDIRC Board approved assessment calendar in reading, 
math and science. The data from the assessment will be disaggregated at the district and 
school level by the Performance Data Analyst, curriculum and instruction personnel and the 
district leadership team. This data will be used to make data-driven decisions regarding 
curriculum and instruction, professional development and allocation of resources. The 
administration will monitor classroom instruction through Classroom Walkthroughs and 
observations. The school based administration will ensure additional support is provided to 
the classroom teachers based on assessment data. District leadership will monitor the 
fidelity of the analysis and support for teachers. 
The district Curriculum and Instruction department has updated their vision to provide quality 
professional development, resources and support to all schools. The department is offering 
a Tiered approach for school support based on identified data driven needs. Dodgertown is 
one of our Tier 3 support schools and will be receiving weekly support from all the 
Instructional Support Specialists (ELA, Math and Science) as well as from ESE and ESOL 
specialists to ensure human resources are provided to assist Dodgertown with the initiatives 
they are addressing in their school improvement plan. 
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LEA Capacity 


1. Describe how the LEA will provide sufficient and differentiated support to schools and guide the schools 
in the use of these funds to increase student achievement. Include the timeline for this support and 
guidance. 


Response: Based on the 2013-14 state assessment data, the FDOE has identified three 
School District of Indian River County schools as "Focus" schools: Dodgertown Elementary, 
Indian River Academy and Pelican Island Elementary, These schools are eligible for support 
through the 2016-17 SIG 1003(a) grant. The LEA will allocate 95% of the SIG 1003(a) 
funds directly to the three schools. As per grant restrictions, five percent will be reserved at 
the district for indirect cost. 


The Multi-Tiered System of Support helps to deepen the understanding for multiple levels of 
support both academically and behaviorally for all students. MTSS drives the need for 
improvements in all Tiers of instruction in our schools. Quarterly Tier I data review meetings 
at both the district and school will take place to monitor performance assessment data to 
identify trends and specific needs. 


The district curriculum and instruction department differentiates resources based on the 
needs identified within the quarterly data review meeting. The use of the Early Warning 
System within PM2, the district's assessment and data management system, will also be 
used to assist in looking at the trends and areas of priority and focus within the district. The 
Superintendent's School Board approved goals and focus areas drive the priorities and help 
the departments focus on the areas of greatest need in allocating resources. 


The School District of Indian River County has integrated the 8 Step Problem Solving 
Process as a means to continually plan for school improvement initiatives. District and 
school administrators are trained in the 8 Step Process, including "Step Zero". Principals 
work with their school staff to ensure every member is a part of the school's plan to support 
all students. All school based school improvement initiataives for 2016-2017 are expected to 
be tied directly to the School Improvement Plans that have been created by the school 
based faculty, in coordination with School Advisory Councils, and updated as data suggests. 
These plans will be monitored through MTSS data review meetings. Each school 
administrator has been trained in the MTSS process and has been provided a MTSS 
manual for reference regarding MTSS procedures. 


In addition, other areas that will continue to be implemented and supported include the 
following: ICE- Institute for Coaching Excellence is a way of deepening the coaching 
competencies of our school based instructional coaches and teacher leaders; MTSS - Multi 
Tiered System of Support helps to develop support and to deepen the understanding for 
multi-tiered levels of support for our students both academically and behaviorally; IST- · 
Instructional Support Teams assist the district Turnaround and Focus schools who are also 
in the lowest 300 for the state. The team will work in collaboration with the Differentiated 
Accountability Team for Region Ill of the FLDOE. This team will work in collaboration with 
the school based teams to provide data reviews, classroom observations and intervention 
support as needed to help improve the work in these schools. 


Resources Available to Support SIG 1003(a) Schools: 
·Literacy Coaches and curriculum specialists will support standard based planning and 
delivery of instruction 
·Additional 30 minute per day increase to teacher contract that may be used for PD and 
collaborative planning 
·Community partnerships; The Learning Alliance, the Education Foundation, etc. provide 
resources to district and school staff that support standards based instruction 
·EWS data for K-12 
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·Implementation of iReady for elementary reading and math 
·Professional development coach for new teachers 
·Abilitiy to use UNIFY for common assessments at the classroom level 
·UP campaign, District created Learning Scales and Marzano instructional strategies 
professional development 
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Strategies to Be Implemented 


Extend the school day by exceeding the minimum required instructional time:: Need for 
additional instructional time 


1 a. Identify the root cause of low academic achievement that the strategy addresses. 


Response: Need for additional instructional time 


1 b. Name of Strategy 


Response: Extend the school day by exceeding the minimum required instructional time 
Type: Continued Strategy 


1 c. Identify the data source(s), baseline data, goals, and dates that align with the identified root cause and 
selected strategy. 


Response: 
~~---,-~~ ~---


Data Sources(s) 


2015-2016 FSA 
Dodger town Elementary 
(DTE), Indian River 
Academy (IRA) and Pelican 
Island Elementary (PIE) 


Baseline Data 1------- -


DTE: 
Spring 2016 Science: 21 % 
Proficient; Spring 2016 ELA: 
34% Proficient; Spring FSA 
Math: 37% proficient 


IRA: 
Spring 2016 Science: 41% 
Proficient; Spring 2016 ELA: 


' 44% Proficient; Spring FSA 
I Math: 50% proficient 


I 
PIE: 
Spring 2016 Science: 41% 


I Proficient; Spring 2016 ELA: 
j 47% Proficient; Spring FSA 
1 Math: 50% proficient 


I 
,_____ _ _ _L 


Goal(s) 


DTE-
1) Science proficiency from 21 % 


I proficient in Spring 2016 to 50% 
, proficient in Spring 2017. 
2) Tested students will increase 


1 FSA ELA proficiency for 34% 
~ proficient in Spring 2016 to 50% 
1 proficient in Spring 2017. 
3) Tested students will increase 
FSA Math proficiency for 37% 
proficient in Spring 2016 to 55% 
proficient in Spring 2017. 


IRA-
1) Science proficiency from 41 % 


1 proficient in Spring 2016 to 50% 
proficient in Spring 2017. 
2) Tested students will increase 


, FSA ELA proficiency for 41% 
proficient in Spring 2016 to 50% 
proficient in Spring 2017. 
3) Tested students will increase 


. FSA Math proficiency for 41% 
1 proficient in Spring 2016 to 55% 
proficient in Spring 2017. 


' PIE: 
Science proficiency from 41% 
proficient in Spring 2016 to 60% 


1 proficient in Spring 2017. 
2) Tested students will increase 
FSA ELA proficiency for 47% 
proficient in Spring 2016 to 57% 
proficient in Spring 2017. 
3) Tested students will increase 
FSA Math proficiency for 50% 
proficient in Spring 2016 to 60% 


' proficient in Spring 2017. 


1d. Select the school/s associated with the strategy. (Note: The "Allocations" section must be completed first.) 
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Response: 


• PELICAN ISLAND ELEMENTARY SCHOOL 
• DODGERTOWN ELEMENTARY SCHOOL 
• HIGHLANDS ELEMENTARY SCHOOL 


1 e. Select the subject area(s) the strategy addresses. 


Response: 


• Reading 
• Mathematics 
• Science 


1f. Describe the purpose of the strategy and the intervention, as well as the anticipated outcome of 
implementing this strategy. 


Response: The purpose of the strategy is to improve student proficiency in reading, mathematics, 
and science by allocating funds to increase the amount and quality of learning time. 
Implementation of engaging afterschool programs is a strategy that has proven to promote student 
success. Research has indicated that attending high-quality afterschool programs can improve 
students' academic performance. A national evaluation found that over 40% of students attending 
21st Community Learning Center programs improved their reading and math grades, and that 
those who attended more regularly were more likely to make gains (Naftzger et. al., 2007. In 
addition,, effective afterschool programs can improve classroom behavior (Wisconsin Department 
of Public Instruction, 2010, school attendance, academic aspirations, and can reduce the likelihood 
that a student will drop out (Huang. Leon, La Torre. Mostafavi, 2008). Afterschool programs can 
also play an important role in encouraging physical activity and good dietary habits. Participation in 
afterschool programs has been associated with postive health outcomes, including reduces obesity 
(Mahoney, J., Lord, H., & Carryl, 2005) 


1g. Describe how the strategy aligns with implemented differentiated accountability (DA) strategies. 


Response: The district leadership team will work in collaboration with the Differentiated 
Accountability Team for Region Ill of the FLDOE. This team will work in collaboration with the 
school based teams to facilitate root cause analysis, data reviews, classroom observations and 
intervention support as needed to engage in the continuous improvement model. 


The LEAs curriculum department provides regular, on-going professional development and 
consultation to the school's leadership team and teachers. The district and school-based teams 
regularly monitor the effectiveness of core instruction, supplemental instruction , and intensive 
interventions and engage in on-going problem solving process utilizing a variety of data sources 
available at the school, district, and state levels. 


1 h. Describe how the strategy enhances the school(s) and/ or LEA's capacity. 


Response: The School District of Indian River County has implemented the 8 Step Problem 
Solving Process to drive the school improvement plan. This problem solving process allows both 
district and school leaders to engage in on-going data analysis, as identified within the MTSS 
Procedure and Guideline Manual. This ongoing data analysis provides opportunity to adjust 
instructional practices and/or resources to meet student needs at each tier. Within the 8 Step 
Problem Solving Process emphasis is placed on monitoring the fidelity and effectiveness of 
strategies and action plans. This school improvement planning process involves all stakeholders. 
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1 i. Provide the frequency and duration of each strategy (e.g., three days per week after school for nine weeks 
starting the third week of January). 


Response: Each school will provide a variety of opportunities to increase the amount 
and quality of instructional time. The schools will offer afterschool programs designed 
to meet the needs of their student population. The duration, frequency and intensity of 
the programs vary by school site. Additional supplemental support, including 
afterschool tutoring is provided at all Title I schools. 


Dodgertown: *Afterschool program providing small group support for students in 3rd, 
4th and 5th grade who scored below proficiency and near proficiency. [3 days per 
week, 1 hour sessions for 6 weeks using iReady educational software and iReady 
student workbooks. *Leveled Literacy Intervention will be provided during Tier 2 and 
Tier 3 interventions for students who scored below proficiency as well as low level 
3's.*Non-fiction leveled reading materials aligned with science curriculum . (Nov/Dec -
May) 


Pelican Island Elementary: RTI Tier II and Tier II Grades K-5 - 30 minutes 5 X a 
week; READING Evidence-based Comprehension Writing Activities (Nov/Dec - May) 


Indian River Academy: After School5th Grade LLI Groups 2x/week; 45 minutes per 
session; 16 weeks; 4th Grade LLI Groups 
2x/week; 45 minutes per session; 16 weeks; 4th Grade i-Ready (Curriculum 
Associates) CAMS & STAMS 2x/week; 45 minutes per session; 16 weeks 
5th Grade i-Ready (Curriculum Associates) CAMS & STAMS 2x/week; 45 minutes 
per session; 16 weeks; STEM supplemental instruction2x/week; 45 minutes per 
session 16 weeks (Nov/Dec - May) 


2. Identify the job titles of school and LEA staff responsible for monitoring the implementation of the strategy. 


Response: Day-to-day monitoring of the implementation of the Title I SIG 1003(a) after school 
activities will be principals. The district's curriculum and instruction department and the LEA's Title 
I Office will monitor fidelity of implementation of SIG activities and fiscal requirements to ensure 
that activities are delivered with fidelity and aligned to each school's school improvement plan and 
SIG 1003(a) project application. Site-based literacy coaches will monitor implementation and 
effectiveness through observation and analysis of student running records and other pertinent 
assessment data. 


3. Identify the progress monitoring tool used to track the effectiveness of the strategy. Include the frequency of 
progress monitoring for the strategy. 


Response: Monthly data meetings with grade level teachers will be held to monitor assessment 
data, such as formative assessments, iReady diagnostics and benchmark testing . 


4. How will the LEA ensure that this strategy is supplemental to existing funding sources like Title I, Part A, SIG 
1003(.g), state and local, etc.? 


Response: The SIG 1003(a) will be utilized to supplement existing funding resources such as Title 
I Part A, Title II and other state and local resources. The three eligible schools will continue to use 
all resources to support school improvement initiatives such as tutoring activities and professional 
development. 
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Strategies to Be Implemented 


Provide professional development in the content areas where the school did not meet 
academic achieve:: Need for additional professional development 


1 a. Identify the root cause of low academic achievement that the strategy addresses. 


Response: Need for additional professional development 


1 b. Name of Strategy 


Response: Provide professional development in the content areas where the school did not meet 
academic achieve 
Type: New Strategy 


1 c. Identify the data source(s}, baseline data, goals, and dates that align with the identified root cause and 
selected strategy. 


Response: 


Data 
Sources(s) 


Baseline Data 


>-------+-- - ------- --


2015-16 
School 
Grades 
FSA: 


I Spring 2016 Science: 41% Proficient; 
Spring 2016 ELA: 47% Proficient; 
Spring FSA Math: 50% proficient 


I 


Goal(s) 


1) Science proficiency from 41% proficient 
in Spring 2016 to 60% proficient in Spring 
2017. 
2) Tested students will increase FSA ELA 
proficiency for 47% proficient in Spring 
2016 to 57% proficient in Spring 2017. 
3) Tested students will increase FSA Math 
proficiency for 50% proficient in Spring 
2016 to 60% proficient in Spring 2017 . 


. 1d. Select the school/s associated with the strategy. (Note: The "Allocations" section must be completed first.) 


Response: 


• PELICAN ISLAND ELEMENTARY SCHOOL 


1 e. Select the subject area(s) the strategy addresses. 


Response: 


• Reading 
• Mathematics 
• Science 
• Writing 


1f. Describe the purpose of the strategy and the intervention, as well as the anticipated outcome of 
implementing this strategy. 


Response: Pelican Island Elementary School (PIE) will provide professional development on 
strategies, standards based lessons, assessments and collaborative planning. The principal and 
the Pelican Island instructional coaches will monitor implementation of the professional 
development activities . The professional activities include: Unit Planning, Project Learning , 
Science Project Water Education for Teachers, Science Project Wild, Differentiated Instruction 
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(PLCs), and Reading Comp. Through Writing. All professional development supports the Pelican 
Island Elementary environmental theme and supports goal of differentiation for the bottom 25%. 


1 g. Describe how the strategy aligns with implemented differentiated accountability (DA) strategies. 


Response: The district leadership team will work in collaboration with the Differentiated 
Accountability Team for Region Ill of the FLDOE. This team will work in collaboration with the 
school based teams to facilitate root cause analysis, data reviews, classroom observations and 
intervention support as needed to engage in the continuous improvement model. 


The LEAs curriculum department provides regular, on-going professional development and 
consultation to the school's leadership team and teachers. The district and school-based teams 
regularly monitor the effectiveness of core instruction, supplemental instruction , and intensive 
interventions and engage in on-going problem solving process utilizing a variety of data sources 
available at the school, district, and state levels. 


1 h. Describe how the strategy enhances the school(s) and/ or LEA's capacity. 


Response: The School District of Indian River County has implemented the 8 Step Problem 
Solving Process to drive the school improvement plan. This problem solving process allows both 
district and school leaders to engage in on-going data analysis, as identified within the MTSS 
Procedure and Guideline Manual. This ongoing data analysis provides opportunity to adjust 
instructional practices and or resources to student needs at each tier. Within the 8 Step Problem 
Solving Process emphasis is placed on monitoring the fidelity and effectiveness of strategies and 
action plans. This school improvement planning process involves all stakeholders. 


1 i. Provide the frequency and duration of each strategy (e.g., three days per week after school for nine weeks 
starting the third week of January). 


Response: The professional development activities will occur throughout the 2016-17 
school year (December - May). The frequency and duration of the activities will vary 
based on the professional development. For example, Project WET is Science 
workshop/training on water education will be one-day training. Project WILD is a 
science workshop/training on conservation education will be a one day workshop. 
Project Learning Tree will be facil itated by the Pelican Island Elementary PL T 
representative. 


Unit Planing (ELA/Math) will be on-going (weekly or as needed).PLCs focused, 
focused on differentiating instruction for students will be ongoing/monthly. A 
Differentiated Instruction seminar from author of the book on strategies used for 
differentiation will be a one time visit for 3 hrs. Professional Development-Reading 
Comp. Through Writing will be a one 6 hr. training. 


2. Identify the job titles of school and LEA staff responsible for monitoring the implementation of the strategy. 


Response: The school administrator will be responsible for implementation of this strategy. 
Pelican Island's instructional coaches will also assist with the implementation of the professional 
development. Evidence of implementation will include meeting agendas, attendance logs, 
CANVAS modules, PowerPoints/training materials. The district's curriculum and instruction 
department and the LEA's Title I Office will monitor fidelity of implementation of SIG activities and 
fiscal requirements to ensure that activities are delivered with fidelity and aligned to each school's 
school improvement plan and SIG 1003(a) project application. 
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3. Identify the progress monitoring tool used to track the effectiveness of the strategy. Include the frequency of 
progress monitoring for the strategy. 


Response: Monthly data analysis meetings with grade level teachers will be held to monitor 
assessments outcomes such as iReady diagnostics, formative assessments and benchmark 
testing. 


4. How will the LEA ensure that this strategy is supplemental to existing funding sources like Title I, Part A, SIG 
1003(g), state and local, etc.? 


Response: The SIG 1003(a) will be utilized to supplement existing funding resources such as Title 
I Part A, Title II and other state and local resources. The three eligible schools will continue to use 
all resources to support school improvement initiatives such as tutoring activities and professional 
development. 
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Dissemination 


1 . Describe how information in this application will be disseminated to the appropriate populations. 


Response: The LEA's Title I Office and SIG schools will coordinate efforts to ensure 
information regarding the School Improvement Initiative 1003(a) is disseminated via a 
variety of ways including the following: School Advisory Council meetings and parent 
meetings. Information regarding the application will be made available in English and 
Spanish, as feasible. All information regarding the project and programs operated under the 
grant will remain avail be for the duration of the project period. 


2. Provide the method(s), timeline(s), population(s) and language(s) for reporting student outcomes. 


Response: 


Method 


Copies of SIG 1003(a) grant application is 
available via SDIRC Board Meeting 
agenda and SAC meetings. Information 
regarding the SIG initiatives will be 
available via the district and school 
websites 


Timeline 


October 
. 2016 -
•June 
2017 
(ongoing) 


Population 


Indian River County 
school and district 
administration, 
teachers, parents, 
students and 
community members. 


Language 


English (all 
schools have 
access to 
bilingual staff to 
provide 
interpretations 
and translations) 
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Evaluation of Previous Year's Strategies 


1. Identify each strategy from the LEA's previous year application, indicate goal attainment per strategy, 
and for any areas in which the LEA has not seen a positive impact, describe the LEA's plan to assist 
Priority and Focus schools in achieving the desired impact. 


Response: Extended Learning (after school) 2015-16 SIG Goal : By the end of the 2015-16 
school year, each of the focus schools will increase achievement of students scoring below 
proficiency in Reading by 5%, mathematics by 5% and science by 5%. Dodgertown: 2014-
15 FSA Percent of Students Scoring Satisfactory and Above English Language Arts 34%, 
Mathematics 32% and Science Assessments 32% Dodgertown: 2015-16 FSA Percent of 
Students Scoring Satisfactory and Above English Language Arts 34%, Mathematics 37% 
and Science Assessments 32% Indian River Academy: 2014-15 FSA Percent of Students 
Scoring Satisfactory and Above English Language Arts 30%, Mathematics 35% and Science 
Assessments 21 % Indian River Academy: 2015-16 FSA Percent of Students Scoring 
Satisfactory and Above English Language Arts 44%, Mathematics 41 % and Science 
Assessments 41 % Pelican Island : 2014-15 FSA Percent of Students Scoring Satisfactory 
and Above English Language Arts 50%, Mathematics 52% and Science Assessments 41 % 
Pelican Island 2015-16 FSA Percent of Students Scoring Satisfactory and Above English 
Language Arts 47%, Mathematics 50% and Science Assessments 41 % In order to sustain 
improvements and assist the focus schools to achieve the desired impact, the district will 
monitor implementation of the high yield strategies identified within the school improvement 
plans. The district will analyze data after each performance assessment looking for trends 
and areas of need for additional support. The Office of Curriculum will monitor schools 
through site based visits and a monitoring plan that will assist Principals in identifying 
strengths and weaknesses and add interventions that will assist students' success. The 
district will offer professional development opportunities to continue to build capacity of our 
leaders and teachers. 


2. Describe the actual process and tools used to evaluate the outcomes of student academic achievement 
as a result of implementing strategies described in the previous year's application . 


Response: 2015-2016 FSA Reports School District of Indian River County 2015-16 School 
Grade Calculations School Name English Language Arts Achievement English Language 
Arts Learning Gains English Language Arts Learning Gains of the Lowest 25% Mathematics 
Achievement Mathematics Learning Gains Mathematics Learning Gains of the Lowest 25% 
Science Achievement DODGERTOWN ELEMENTARY 34 41 42 37 46 39 21 INDIAN 
RIVER ACADEMY ELEMENTARY 44 53 46 41 52 50 41 PELICAN ISLAND ELEMENTARY 
47 48 37 50 53 47 41 


3. Describe how each strategy has been maintained, altered, or discontinued as a result of the evaluation 
conducted. 


Response: Dodgertown Elementary, Indian River Academy, and Pelican Island have 
reserved Title I Part A funds to support professional development and maintain after school 
programs at their sites. Pelican Island Elementary is also a 21st CCLC Program Center. In 
addition, the LEA will utilize local and state funding, such as the District Instructional 
Leadership Grant, to continue leadership development. The School District of Indian River 
County (SDIRC) will contract with The University of Washington Center for Educational 
Leadership (CEL) to provide the following leadership development during the 2016-2017 
school year. The grant aims to provide Indian River County (IRC) principals and central 
office leaders with support in becoming stronger and more reflective instructional leaders 
able to lead for the implementation of state standards. The University of Washington Center 
for Educational Leadership will work closely with the SDIRC planning team to ensure the 
right entry points for any support needed through the facilitation of the four main outcomes 
for the partnership. 
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FLORIDA DEPARTMENT OF EDUCATION 
BUDGET DESCRIPTION FORM -


School Improvement Initiative 1003(a) 2016-2017 


A) NAME OF ELIGIBLE RECIPIENT: Indian River County District School Board 


B) Project Number (DOE USE ONLY): 310-2267B-7CS01 


- ---·- ---- --
t~~~~ Activity Function Object Account Title and Description 


11 Supplemental Pay for Teachers 5100 101 Supplemental Pay for Teachers and 


I 
and paraprofessionals. Extra paraprofessionals. Extra hours beyond contact for 


hours beyond contact for after after school activities 2x/week; 45 minutes per 


school activities IRA - 2x/week; session; 16 weeks (5 groups) 


45 minutes per session; 16 


weeks (5 groups); DTE - After 


school -1 hr sessions, 3 


:' days/wk for 6 wks 


2 FRS - After school activities 5100 211 FRS - After school activities 


13 ' FICA - After school activities 5100 221 FICA - After school activities 


.4 Supplemental Materials, 5100 510 Supplies i-Ready (Curriculum Associates) CAMS 


Supplies, Curriculum & STAMS, STEM instructional materials 


consumables and non-consumables, Founts & 
Pinnell Leveled Literacy Intervention, Rally 


Education, Spotlight Strategies, Project Learning 


Tree, STEM instructional materials consumables, 


Children's Literature (unit planning) , Math 


Manipulatives, Summer Academic Workbooks, 


1! STEM instructional materials (non-fiction reading 


i I materials aligned with cuuriculum scope and I, 


l_Jl sequence) , 


15- Consultants - Project Learning , 6400 310 Professional and Technical Services Consultants -


;! Science Project WET, Science Project Learning , Science Project WET, Science 


, Project Wild, Differentiated Project Wild , Differentiated Instruction (PLCs), 


Instruction (PLCs), Reading Reading Comp. Through Writing 


Comp. Through Writing 


16 Travel for consultants - Project 6400 330 Travel Travel for Consultants - Project Learning , 


I Learning , Science Project Science Project WET, Science Project Wild , 
11 WET, Science Project Wild , Differentiated Instruction (PLCs), Read ing Comp. 


'I Differentiated Instruction Through Writing 


(PLCs), Reading Comp. 


Through Writing 
~-


' 7 Materials, Supplies, PD 6400 510 Supplies Materials, Supplies, PD resources -


resources - Project Learning , Project Learning , Science Project WET, Science 


Science Project WET, Science Project Wild , Differentiated Instruction (PLCs), 


Project Wild , Differentiated Reading Comp. Through Writing 


, Instruction (PLCs), Reading 


Comp. Through Writing 
I==.= 


18 Student Transportation - after 7800 ' 790 Miscellaneous Expenses Student Transportation -


E) TAPS 
Number 
17A002 


FTE Amount 


0.000 $30,391.00 


0.000 $2,285.00 


0.000 $2,325.00 


0.000 $59,593.00 


0.000 $5,800.00 


0.000 $2,000.00 


0.000 $1 ,500.00 


0.000 $10,742.00 
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l_Ji_:choo~ activities 


EJ~~ect Cost @ 5.0% 


J Totals: ·--


DOE 101 


7900 


after school activities 


790 Miscellaneous Expenses Indirect Cost @ 5.0% 0.000 $5,732.00 


0.000 $120,368.00 


Pam Stewart, Commissioner 
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MAXi$360) Quote 


330 3rd Street South 
Saint Petersburg, FL 33701 
Mike Puhalovlch 
941-926-6511 


§ 1d_T_o _________ _ 


School District of Indian River County 


Pete Jackson 


6500 57th Street 
Vero Beach, FL 32967 
United States 


Phone (772) 633-1341 


Q~ Description 


Number AAAQ9162 


Date Sep 21, 2016 


[Ship To 


School District of Indian River County 


Pete Jackson 


6500 57th Street 
Vero Beach, FL 32967 
United States 


Phone {772) 633-1341 


Unit Price I Ext. P~lc~ I 
250 Ruckus R710 - Dual-Band 802.llabgn/ac Indoor Access Point, 4x4:4 


Streams. Bid reference Is a national contract awarded by PEPPM 
National Cooperative Contracts through the Technology Bidding and 
Purchasing Program. Maxls360 also offers an additional 1 % off the 
total price If ACH direct deposit or check Is the method used for 
payment. 


$661.75 $165,437.50 


Sub Total $165,437.50 


Approved by: ______________ _ Tax $0.0o 


Date: _________________ _ Shipping $0.00 


PO Number: _______________ _ Total $165,437 .SO 


Please Scan and Email Approved Documents to : mpuhalovlch@maxls360.net 


MAXi536"Q) 
Main Phone Number: (407) 786-9600 W\'fW.mimt5360.rom Tech Support Number: (321) 214-2222 
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-------...:.M_,.,,~~ls360_"'(enns and Conditions 


By signing you authorize the purchase of goods and services listed above and also agree to the following: 
1. All sales are final because the equipment Is customized to meet the needs of the purchaser. 
2. Maxls360 makes no warranties of any kind, expressed or Implied on Its' own regarding the functionality of hardware or software; but 
Instead relies on the warranties provided by the manufacturer of each product. 
3. Maxls360 warrants that any services provided under this agreement will be performed In a professional manner; but should 
unforeseen complicatlons arise, Maxls360 shall not be held liable for any loss of profits, business goodwill, data loss or business 
Interruption, either Incidental or consequential. 
4 . Customer agrees that Maxls360 employees are its most valuable asset and that It has made significant Investment In hiring, training 
and employment. Customer agrees that It will not attempt to hire Maxls360 employees while performing service under this agreement 
and for up to one (1) year thereafter. Further, If customer does successfully hire such employees It will pay Maxls360 two times the 
employees' annual salaries plus benefits as a penalty. All Maxls360 employees have enforceable employment contracts that address 
customer, vendor and competitor sollcltatlon. 
5. All new customers wlll be subject to a credit check. 
6. Payment terms will be determined by the results of the credit entry and the following general guidelines: a) New customers ordering 
less than $5000 are expected to pre-pay for equipment with the order. Any exception requires credit approval and CFO authorization. 
b) Orders between $5,000 and $50,000 require credit approval and a minimum deposit of 50% of the order total. c) Orders over 
$50,000 require the customer or finance company to pay 50% of the project price prior to commencement of work and an additional 
30% of the total on or before equipment delivery. d) Financing and leasing companies must be pre-approved by Maxls360. e) Terms of 
net due 30 days from Invoice date may be offered to customers who have established a good payment history with Maxls360. f) 
Customers electing auto-debit via ach will receive a 'h% discount for the entire Invoice amount. g) Anal payment Is due upon delivery 
and Installation. Customer agrees not to delay payment for minor outstanding Items or third party Issues beyond Maxls360's control. 


MAXi836()) 
Main Phone Number: (407) 786-9600 www.maxls360.com Tech Support Number: (321) 214-2222 
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Vendor Contacts and Ordering Instructions 


 
Vendor Contacts and Ordering Instructions 


 
All PEPPM orders should be faxed to PEPPM at 800-636-3779 or placed online 
through Epylon eCommerce.  In the body of the purchase order, please include 
the following language:  “As per PEPPM 2016” 
 
Product Line:  ZoneFlex indoor, outdoor and meshed Wi-Fi access points, ZoneDirector real-
time traffic management platforms, ZoneSwitch 802.3af Power over Ethernet switches and 
FlexMaster wireless trending and analysis software. Additionally, we offer support contracts for 
software updates, technical assistance and product replacement services.   
 
Introduction 
 
Ruckus Wireless has been in the WLAN business for more than ten years.  Originally known for 
transporting delay/jitter-sensitive video,  Ruckus has grown to address the hospitality, WISP, WBA, 
Carrier and enterprise markets with particular expertise in state/local government and 
education (K12 and HE).  Our unique contribution to customers has been the continued 
development of our patented BeamFlex® technology to support the high speed 802.11n and 
802.11ac wireless standards.  BeamFlex is very different from omni-directional antennae systems 
in that we “focus” thousands of unique RF patterns to increase our coverage and greatly 
improve our ability to “hear” clients (by suppressing interference).  Perhaps the greatest benefits 
are the lower number of access points needed for coverage and density, and our incredibly 
simple installation.   
 
Placing an Order via Fax: 
 


1. Locate product and prices on PEPPM.org or through a sales representative.   
2. Our posted PEPPM prices are for a quantity of 1.  Please contact your local Ruckus 


Wireless field or inside sales representative if you are ordering for more than a single 
location, in order to determine if additional discounts may apply, or emailing  
holly.davis@ruckuswireless.com 
 


      3. Select one of the authorized resellers listed below and address the orders to:  
Ruckus Wireless 
c/o (Selected Reseller Name) 
Reseller Address  
 


4. All quotes and orders should state “As per PEPPM 2016.” 
5. Fax the completed order to 800-636-3779.   


a. Your order will be reviewed and edited by PEPPM Staff. 
b. You will be contacted to make any necessary corrections. 
c. Your order will be issued to the vendor within 24 hours during the business week 


after all (if any) corrections are made.   
d. Your order will be archived for audit support. 


6. Standard shipping is included on all orders over $500.00. 
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Vendor Contacts and Ordering Instructions 


Placing an order Online: 
 
Before placing an online order, make sure that your Ship-to Address has been entered by the 
individual in your organization that manages your Epylon information. Click on My Profile_My 
Ship-to Addresses to view the addresses available on your account.  If it is not listed, you must 
add it before creating the PO form.  Ship-to Addresses are added under Accounts_Ship-to 
Addresses. 
 


1. Login to Epylon at www.epylon.com.   
2. Click on the Contracts tab. 


a. Choose between a “line item” or “contracts” search. 
b. Select Ruckus Wireless from the Vendor (Awardee) list.   
c. Click “Search.” 


3. Add selected line items to a List. 
4. Assign a reseller to the item by using the checking the box next to the item and clicking 


the “Assign Distributor” button. 
5. To request a volume price break, add items to a Spot Price Check form along with your 


desired quantity and a Response Due Date.  The vendor will be notified of your request 
via email.  Once they respond, you’ll be notified and can view the response on Epylon.  
(After viewing a winning response, continue with the instructions that follow.) 


6. Add selected items to a Purchase Order form. 
7. Click “Submit” after entering a valid PO number and shipping address. 


a. The PEPPM contract will automatically be referenced in your PO. 
b. You will retain a copy of the sent purchase order in your Epylon account.  A 


Printable Version is also available. 
c. The order will immediately be viewable by the vendor. 
d. Your order will be archived for audit support.   


8. Standard shipping is included on all orders over $500.00. 
 
For any assistance using Epylon, contact service@epylon.com or call 888-211-7438.    
 
 
Reseller Listing  
 
Orders may not be faxed directly to these resellers.  All orders must be placed through the 
PEPPM fax number (800-636-3779) or Epylon eCommerce to assure PEPPM bid protection. 
 
Select one of the authorized resellers/dealers listed below and address the orders to: 


 
Ruckus Wireless 
c/o (Selected Reseller Name) 
Reseller Address 


 
In the body of the purchase order, please include the following language: “As per PEPPM 2016” 
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Vendor Contacts and Ordering Instructions 


Below is the current list of Authorized Ruckus PEPPM Contract Resellers: 
 


Ruckus Wireless 
Authorized Resellers 


Company   Address  Contact   Phone  Email 


WiFi Integrators for 
Innovation 


738 & 1/2 North New 
Street, West Chester, 
PA 19380 


Robert 
Carmody, CEO 


610‐455‐4265 x 
701  bobc@integratingwifi.com 


Maxis360 


711 Ballard Street, 
Altamonte Springs, FL 
32701 


Tony Wells, 
Senior VP of 
Sales  954‐757‐1448  twells@maxis360.net 


Catalyst Computer Te
chnologies LLC 


25 S. Arizona Place Ste
 230,  
Chandler, AZ  85225  Phillip Biel   (480) 391‐6442  pbiel@cct247.com  


DecoTech Systems, 
Inc. 


1180 Mount Diablo Bl
vd  
Walnut Creek, CA  945
96 


Jeslin Rodrigue
z   925‐954‐1520  jeslin4@decotech.com  


Allied Telesis 


3200 North First Stree
t  
San Jose, CA  95134  Rosa Segovia  408‐519‐8692 


rosa_segovia@alliedtelesis.co
m 


Right! Systems, Inc. 


2600 Willamette Drive
 NE  
Lacey, WA  98516  Sean Padget  360‐528‐8604  spadget@rightsys.com 


Connect802 
Corporation 


111 Deerwood Road S
200  
San Ramon, CA  94583  Anita Lenk  925‐552‐0802  anita@connect802.com  


Netvad, Inc 


1430 Blue Oaks Blvd #
110  
Roseville, CA 95747  Jeremy Caudill  916‐797‐2200  jc@netvad.com 


AMS.NET, Inc. 
502 Commerce Way  
Livermore, CA  94551 


Thomas 
Vasconi  925‐245‐6100  tvasconi@ams.net  


Quest Media & Suppl
ies 


5822 Roseville Road  
Sacramento, CA 95842  Doreen Salvage  916‐338‐7070 


doreen_salvage@questsys.co
m 


Data Impressions 


17418 Studebaker Roa
d  
Cerritos, CA 90703  Jack Mele  562‐207‐9050  jack@dataimpressions.com 


Continental Compute
rs 


920 N. Nash St, Bldg B  
El Segundo, CA  90245  Ronen Isaac  310‐416‐1200  ronen@conticomp.com  


On Target Voice and 
Data 


357 West Grove Ave  
Orange, CA 92865  Mark Travers  714‐363‐0501  markt@teamontarget.com 


Insight Systems Exch
ange 


7012 Belgrave Avenue  
Orange, CA 92841 


Larry McCrean
or  714‐939‐2800 


lmccreanor@insightinvestmen
ts.com 


Structured Communi
cation Systems 


12901 SE 97th Ave, Su
ite 400  
Clackamas, OR  97015  Jim Crossley  503‐513‐9979  jcrossley@structured.com  


Westron Communica
tions 


2611 Internet Blvd., S‐
115  
Frisco, TX 75034  David Casey  972‐546‐1441  dcasey@westron.com 
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Vendor Contacts and Ordering Instructions 


PC Applications Cons
ultants Inc 


200 S Main  Suite 6  
Stewartville,  MN 
55976  Charlie Brown  507‐533‐6510  charlie@pcapps.biz  


SPI Innovations 
9364 W. Freeland Rd.  
Freeland, MI 48623  Alan Daron  989‐596‐7812  adaron@spiinnovations.com 


Radiant Networks Ser
vices Inc 


12305 Westport Road 
Ste. 6  
Louisville, KY 40245  Steve Miller  330‐598‐1055 


smiller@radiant‐networks.co
m 


Dauphin Datacom 


PO Box 22061830 Sou
th 19th Street  
Harrisburg, PA 17105 


Christi 
Konopski  800‐622‐2909  ckonopski@dauphindata.com 


Prismworks Technolo
gy, Inc 


520 Hershey Road  
Hummelstown, PA 17
036  Mike Glumac  717‐566‐8100   mglumac@prismworks.net  


Advanced Logic Indus
tries 


1750 Kraft Drive, Suite
 1200  
Blacksburg, VA  24060  Don Davis  540‐443‐3380  don@ali‐inc.com 


Docutech 


1651 Crofton Blvd, Sui
te 5  
Crofton, MD 21114  Steve Aplanalp  410‐793‐0301  saplanalp@md.docutech.com  


En‐Net Services 
712 North East Street  
Frederick, MD  21701  Ed Floyd  301‐846‐9901  efloyd@en‐netservices.com 


Concentus 
PO  Box 400  
McLean, VA 22101  Fernando Sabio  571‐236‐9152  fsabio@concentus.net  


IPC Technologies 


7200 Glen Forest Driv
e, S‐100  
Richmond, VA 23226  Eric Bowling  804‐622‐7227  ebowling@ipctech.com  


Copper River Informa
tion Technologies 


4501 Singer Court, Sui
te 300  
Chantilly, VA  20151  Tim Pero  703‐234‐3830  tpero@novadatacom.com 


SmartWave Technolo
gies 


1275 Buford Hwy, Suit
e 101  
Suwanee, GA 30024  Al Brown  404‐731‐9580  al.brown@smartwave.us  


Compliance Solutions
 Group 


8374 Market Street, S
uite 179  
Bradenton, FL 34202 


Michelle Todor
off  409‐489‐4429 


michelle@compliancesolution
sgroup.com  


Hayes e‐Government
Resources 


2473 Care Dr Suite 20
1  
Tallahassee, FL 32308 


Donnie Thomp
son  850‐297‐0551  dthompson@hcs.net  


The Blencowe Group,
 Inc. 


PO Box 11689  
Columbia, SC 11689  Edye Blencowe  803‐779‐5866  edye@blencowe.com  


GIST Wireless, Inc.  


14 Monarch Bay Plaza,
 Suite #233  
Monarch Beach, CA 92
629  


Avery Martinez
   760‐898‐9960   averym@gistwifi.com 


TriVad, Inc. 


1065 E. Hillsdale Blvd 
#228  
Foster City, CA 94404  Jenna Lim  650‐286‐1086   jlim@trivad.com 


NWN Corporation 
9745 Business Park Dr. 
Suite #A  


Eric Rosburg 
Mathew 


916‐637‐2172916‐
637‐2135 


 education@nwnit.com, 
mneimann@nwmit.com 


Page 6 of 8 Action A - 10/25/2016







Vendor Contacts and Ordering Instructions 


Sacramento, CA 95827  S.Niemann 


 OnDemand365 Inc 


48541 Warm Springs 
Blvd. # 509 
Fremont, CA 94539   Lutfi Abed   408‐637‐5600 


 lutfi.a@ondemand365.net 
 


Trace3, Inc.  


7565 Irvine Center 
Drive, Suite# 200  
Irvine Ca 92618  Paul Sulaiman   310‐220‐0161  paul@trace3.com 


Verus Corporation 
1200 Osborne Road  
Fridley, MN 55432  Joann Evans  763‐354‐2200  partners@veruscorp.com 


Global CTI 


5329 Office Center 
Court Suite 200  
Bakersfield CA 93309  David Kaiser  661‐716‐3705  davidk@gcti.com  


CV Enterprises Inc. 


1421 State St. Suite F  
Santa Barbara, CA 
93101  Tammy Gillian  805‐963‐7670 X105  tammy@compuvision.com 


On Target Voice and 
Data Inc.  


17691 Mitchell North  
Irvine, CA 92614 


Andrew 
Vermette  949‐247‐3851  andrewV@teamontarget.com 


Communication 
Systems, Inc.  


4670 Schantz Road.  
Allentown, PA 18104  Wayne Becker  610‐439‐1600 x111  wbecker@comsysinc.com  


PCMG, Inc.  


14120 Newbrook 
Drive, Suite 100  
Chantilly, VA 20151 


Sandeep 
Kapoor 


800‐625‐5468 x 
54047  sandeep.kapoor@pcmg.com 


IT Management 
Corporation 


5201 Great America 
Pkwy Suite 320  
Santa Clara, CA 95054  John Recendez  408‐789‐8720  SLED@itmgmt.com  


School Tech Supply 


766 Hampshire Road 
Unit B , 
Westlake Village, CA 
91361  Marc Netka  866‐499‐2580 


marc.netka@schooltechsuppl
y.com  


Omega Systems 
Consultant, Inc.  


1121 Snyder Rd.,  
West Lawn, PA 19609  Katie Brower  610‐678‐7002  kbrower@omegapa.com  


GovSmart  


706 Forest St,  
Charlottesville, VA 
22903  Frank Shields   434‐326‐0909  frank@govsmart.com 


Data Path Inc. 
318 McHenry Ave.  
Modesto, CA 95354  Brian Jump  209‐312‐9808  orders@mydatapath.com 


Atrion 
Communication 
Resources, Inc. (ACR) 


185‐I Industrial Pkwy  
Branchburg, NJ 08876  Richard Dietz  908‐231‐7777 x118  rdietz@atrioncomm.com 


Golden Star 
Technology, Inc. 
(DBS: GST) 


13043 166th Street  
Cerritos, CA 90703  Dennis Wang  562‐345‐8711  dpwang@gstes.com 


Akins IT, Inc. 
20321 Irvine Ave (F3)  
Newport Beach, CA 
92660  Michael Garcia  949‐407‐7123  mgarcia@akinsit.com 


CDW Government 
LLC 


230 N. Milwaukee 
Ave.   Mel Hennessey  866‐785‐2472  bids@cdwg.com 
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Vendor Contacts and Ordering Instructions 


Vernon Hills, IL 60061 


P A Thompson 
Engineering Co., Inc. 


2205 Fleetwood Drive  
Riverside, CA 92509  Shawn Cox  951‐784‐7270 x133  scox@thompsone.com 


Teknique IT 
8554 Hamilton Ave  
Huntington Beach, CA 
92646  Lee Tarnutzer  714‐406‐2810  ltarnutzer@tekniqueit.com 


Brightstack 


450 Seventh Ave Ste. 
802  
New York, NY 10123  Lou Person  212‐812‐9450  lou@brightstack.com 


Let’s Think Wireless, 
LLC (LTW) 


26 Chapin Road – Unit 
1112  
Pine Brook, NJ  07058  Craig Lerman  973‐882‐3982  clerman@ltw.com 


KIT Communications 
1340 East Cedar St  
Annville, PA 17003  Tracey Schafer  717‐507‐1755 


tracey@KIT‐
Communications.com 


TechNet Partners Inc. 


2262 Rutherford Rd. 
#106  
Carlsbad, CA 92008 


Brian 
Schumann  760‐683‐8393 


bschumann@technetpartners.
com 


Advanced Classroom 
Technologies, Inc. 


13350 – 41st Ave NE 
#B  
Marysville, WA 98271 


Jimmy 
Williamson  800‐355‐2905  jimw@act‐ol.com 


The Breaker Group, 
Inc. 


32 Mill Street Mount  
Holly, NJ 08060  Randy Weaver  609‐267‐1330  randy@breakergroup.com 


Vann Data Services, 
Inc. 


1801 Dunn Ave  
Daytona Beach, FL 
32114 


Todd 
Huffstickler  386‐236‐2700  todd@vanndata.com 


Velocity Networks, 
Inc 


2503 W 15th St.  Suite 
10 PO Box 9008  
Erie, PA  16505  Matt Wiertel  814‐833‐9111 x356 


Matt.wiertel@velocitynetwor
k.net 


Millennium 
Communications 
Group, Inc. 


11 Melanie Lane, Unit 
13,  
East Hanover, NJ  Pragnesh Amin  973‐929‐2543  pamin@millenniuminc.com 


JourneyEd.com, Inc.  
 


5212 Tennyson 
Parkway, Suite 130 
Plano, TX  75024   Charity Kountz  


800‐876‐3507 ext 
7103  


contracts@journeyed.co
m  


Xtel Communciations 


401 Route 73 North 
10 Lake Center 
Executive Park, Suite 
106  
Martlon, NJ 08053   Brian Flynn  856‐596‐9777  bflynn@xtel.net 


ByteSpeed 


3131 24th Ave South  
Moorhead, MN  
56560  Nate Sundby 


877‐553‐0777 x 
499  sales@bytespeed.com 


Vology 


4035 Tampa Road, 
Suite 6000 
Oldsmar, FL 34677  Skylar McKay  813‐387‐4140  smckay@vology.com 


Promedia Technology 
Services, Inc 


535 US Highway 46 
East 
Little Falls, NJ 07424 


Wm. Paul 
Nolan, COO  973‐253‐7600  pnolan@promedianj.com 
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School District of Indian River County 
6500 57th Street • Vero Beach, Florida 32967 • Telephone: 772-564-3000 • Fax: 772-569-3054 


Mark J. Rendell , Ed.D. - Superintendent 


October 14, 2016 


MEMORANDUM 


TO: Mark J. Rendell, Ed.D. 


FROM: Carter Morrison 
Assistant Superintendent for Finance/Operations 


SUBJECT: Recommended revisions to the School Board's Construction Management 
at Risk Contract 


The purpose of this memorandum is to submit to you infonnation regarding proposed 
revisions to the School Board's Construction Management at Risk Contract. 


As you are aware, the School Board's Construction Management at Risk (CMAR) 
Contract has undergone several revisions in an effort to update the content to reflect 
changes in Florida Statutes, Board Member and Auditor recommendations and to try and 
align contract language with best industry best practices. 


At this time, approval is being requested on the October 25, 2016 Board Business Agenda 
for further revisions to the CMAR Contract based on the recommendations contained 
within recently completed Attestation Reports, consultations with the Attestation Auditor, 
School Board Attorney, and to align contract language to reflect industry best practice. 


The proposed changes are summarized in the accompanying table as follows: 


Shawn R. Frost 
District 1 


"Educate and inspire every student to be successful" 


• Dale Simchick • Matthew McCain • Charles G. Searcy • 
District 2 District 3 District4 


"To serve all students with excellence" 
Equal Opportunity Educator and Employer 


Claudia Jimenez 
District 5 
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Location I Article Article Title 
number change 
Cover sheet Cover Sheet 


change 


Reason for change I 
Comment 


Address Change to reflect the 
current address of School 
Board 


Article 5.3.2- Page 27 Subcontract Indication that the cost of 
Requirements Subcontractor Bonds 


below $100,000 shall not 
be considered cost of the 
work and not be 
reimbursable by the 
District 


Article 8.1.4 - Page 32 Overhead and Profit for Change seeks to define 
Construction Phase and establish that 


bonding, msurances 
(including general 
liability and builder's 
risk, when applicable), 
pre- construction phase 
fee, and the construction 
phase fee are not 
applicable m the 
application of the 
Overhead and Profit 
calculation 


Article 9.2.(1) - Page 33 Direct Cost items Reduces the multiplier 
from 1.50 to 1.40 based 
on industry standards 


Article 9.2.(18) Direct Cost items Establishes that Software 
costs are not considered 
costs of the work unless 
specifically required and 
pre-approved in advanced 
by the District. 


Please feel free contact me if you have any questions. 


Cc: Director of Facilities 
Building Official 
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Construction Management 
at Risk 


 
Agreement Between Owner And Construction Manager 


 


 


PROJECT NAME/LOCATION 


SDIRC #  


  


 


CONSTRUCTION MANAGER 


   


 


ARCHITECT / ENGINEER 


   
 
 
 


 
School Board of Indian River County 


6500 57th Street 1990 25th Street 
Vero Beach, Florida 329670 
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FORM OF AGREEMENT 


BETWEEN 
OWNER AND CONSTRUCTION MANAGER 


 
 
 
 
This AGREEMENT made this             day of                         , by and between the School Board of Indian River 
County, hereinafter called the Owner, and                                               , hereinafter called the Construction 
Manager. 
 


 
 


 
ARTICLE 1 


THE CONSTRUCTION TEAM AND EXTENT OF AGREEMENT 
 
The Construction Manager accepts the relationship of trust and confidence established between him and 
the Owner by this Agreement. He covenants with the Owner to furnish his best skill and judgment and to 
cooperate with the Architect-Engineer, in furthering the interests of the Owner. He agrees to furnish 
efficient business administration and superintendence and use his best efforts to complete the Project in 
the best and soundest way and in the most expeditious and economical manner consistent with the interest 
of the Owner. 
 


1.1 The Construction Team  The Construction Manager, the Owner and the Architect-
Engineer, called the “Construction Team”, shall work jointly during design and through 
final construction completion and shall be available thereafter should additional services 
be required. The Architect-Engineer will provide leadership throughout the life of the 
project, with support from the Construction Manager, and the Construction Manager 
shall provide leadership to the Construction Team on all matters relating to construction. 


 
 The specific representatives of the Construction Team are shown in Exhibit A attached. 
 


1.2 Extent of Agreement    This Agreement for “                                                                 ” 
between the Owner and the Construction Manager supersedes any prior negotiations, 
representations or agreements. When Drawings, Specifications and other descriptive 
documents defining the work to be included under a construction authorization are 
complete, they shall be identified in the construction authorization issued by the Project 
Manager. When Drawings, Specifications and other descriptive documents defining the 
work to be included in the Guaranteed Maximum Price (GMP) are complete, an 
Amendment to the Agreement shall be signed by the Owner and Construction Manager, 
acknowledging the GMP amount and the Drawings, Specifications and other descriptive 
documents upon which the GMP is based. To expedite the preparation of this GMP 
Amendment by the Owner, the Construction Manager shall obtain six (6) sets of signed, 
sealed and dated Drawings, Specifications and other documents upon which the GMP is 
based from the Architect-Engineer, shall acknowledge on the face of each document of 
each set that it is the set upon which he based his GMP and shall send one set of the 
documents to the Owner’s Contracts Administrator along with his GMP proposal, while 
keeping one set for himself and returning one set to the Architect-Engineer.  
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The general intent of the Contract Documents is to include all items necessary for the 
proper execution and completion of the scope of the Work by the Construction Manager.  
All Work mentioned or indicated in the Contract Documents shall be performed by the 
Construction Manager as part of this Agreement unless it is specifically indicated in the 
Contract Documents that such Work is to be done by others.  In the event the Drawings 
or the Specifications disagree in themselves or with each other, the Construction 
Manager shall provide the better quality or better quantity of Work unless otherwise 
directed by a written addendum to the Agreement.  In the event of discrepancies among 
the Contract Documents, the documents shall be construed according to the following 
priorities: 


 
Highest Priority-  GMP Amendment 
Second Priority-  Amendments to drawings and specifications – later date to take 


precedence 
Third Priority-  Construction Management Agreement  
Fourth Priority-  Specifications 
Fifth Priority-  Drawings 
Sixth Priority-  Request for Qualifications Solicitation Document and all addenda, 


and all written proposals and responses from Construction 
Manager. 


 
 


This Agreement shall not be superseded by any provisions of the Construction Documents and 
may be amended only by written instrument signed by both Owner and Construction Manager. 


 
 


1.3 Definitions: 
 
 Project   The Project is the total work to be performed under this Agreement. The Project 


consists of planning, design, permitting and construction for “                                      ” 
necessary to build the component parts identified in Exhibit B. 


 
 Owner   The School Board of Indian River County. The entity that will occupy, use and 


own the Project upon substantial completion is the School Board of Indian River County. 
The funds with which the compensation of the architects, engineers, Construction 
Managers, etc. will be paid are under the control of the School Board of Indian River 
County, based on approval of each payment by the School Board of Indian River County.  


 
 Permitting Authority  The School Board of Indian River County, Vero Beach, 


Florida 
 
 Construction Manager      
 
 Architect/Engineer    
 
 Project Manager   The person designated by the Owner to provide direct interface with 


the Construction Manager with respect to the Owner’s responsibilities. See Exhibit A 
 
 Owner’s Representatives   The Project Manager and his superiors or designee(s). 
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 Estimate   The Construction Manager’s latest estimate of probable Project Construction 
Cost. 


 
1.4 Owner’s Construction Budget   Owner’s funds budgeted and requested for construction 


of the Project. The Owner’s Construction Budget is $                                 (ENTIRE 
PROJECT) , identified in Exhibit B.  This acknowledgement of the Owner’s budgeted 
funds is not to be construed as the Construction Manager’s Guaranteed Maximum Price.  
A Guaranteed Maximum Price will be offered by separate documentation as outlined in 
Article 7, subsequent to the approval of this Agreement by the School Board.   


 
 
 


ARTICLE 2 
CONSTRUCTION MANAGER’S SERVICES 


 
The services which the Construction Manager shall provide include, but are not limited to, those 
described or specified herein. The services described or specified shall not be deemed to 
constitute a comprehensive specification having the effect of excluding services not specifically 
mentioned. 


 
2.1 Project Management Information System (PMIS) 


 
 


2.1.1 General: 
   


 Narrative Reporting System 
 


(1) The Construction Manager, in collaboration with Architect-Engineer, shall 
prepare written reports as described hereunder.  All reports shall be in 8.5” X 11” 
format. 


 
(2) The Narrative Reporting System shall include the following reports: 


 
(a) A Monthly Executive Summary which provides an overview of current 


issues and pending decisions, future developments and expected 
achievements, and any problems or delays, including code violations 
found by Permitting Authority. 


 
(b) A Monthly Cost Narrative describing the current Construction Cost 


estimate status of the Project. 
   


(c) A Monthly Scheduling Narrative summarizing the current status of the 
overall Project Schedule. This report shall include an analysis of the 
various Project Schedules, a description of the critical path, and other 
analyses as necessary to compare planned performance with actual 
performance. 


 
(d) A Monthly Accounting Narrative describing the current cost and 


payment status of the entire Project.  This report shall relate current 
encumbrances and expenditures to the budget allocations. 
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(e) A Monthly Construction Progress Report during the Construction Phase 
summarizing the work of the various sub construction.  This report shall 
include information from the weekly job site meetings, as applicable, 
such as general conditions, long lead supplies, current deliveries, safety 
and labor relations programs permits, construction problems and 
recommendations, and plans for the succeeding month. 


 
(f) Construction Manager shall submit, for Owner approval, a direct tax 


savings purchase plan that, upon acceptance, will be part of the 
Construction Manager’s services. 


 
(3) The reports outlined in subsection (2) (a) through (e) above shall be bound with 


applicable computer reports and submitted monthly during Design and 
Construction phases and shall be current through the end of the preceding month.  
Copies shall be transmitted to the Owner and the Architect-Engineer and others 
designated by the Project Manager with the monthly pay requisition. 


 
 Additional copies of the report outlined in subsection (2) (a) shall be bound 


separately and distributed monthly as directed by the Project Manager. 
 
  
 


2.1.2 Schedule Control System 
 


 (1) Master Project Schedule    
 Upon award of this Contract, the Construction Team shall submit a master 


Project Schedule covering the planning and design approvals, construction and 
Owner occupancy of the Project. This Schedule will serve as the framework for 
the subsequent development of all detailed schedules.  The master Project 
Schedule shall be produced and updated monthly throughout the Project. 


 
 (2) Construction Schedule 


 At the same time that the Guaranteed Maximum Price (GMP) is submitted to the 
Owner, the Construction Manager shall prepare and submit to the Architect-
Engineer a Construction Schedule graphically depicting the activities 
contemplated to occur as a necessary incident to performance of the work 
required to complete the Project, showing the sequence in which the Construction 
Manager proposes for each such activity to occur and duration (dates of 
commencement and completion, respectively) of each such activity. 


 
 Following development and submittal of the Construction Schedule as aforesaid, 


the Construction Manager shall, at the end of each calendar month occurring 
thereafter during the period of time required to finally complete the subject 
Project, or at such earlier intervals as circumstances may require, update and/or 
revise the Construction Schedule to show the actual progress of the work 
performed and the occurrence of all events which have affected the progress of 
performance of the work already performed or will affect the progress of the 
performance of the work yet to be performed in contrast with the planned 
progress of performance of such work, as depicted on the original Construction 
Schedule and all updates and/or revisions thereto as reflected in the updated 
and/or revised Construction Schedule last submitted prior to submittal of each 
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such monthly update and revision.  Each such update and/or revision to the 
Construction Schedule shall be submitted to the Architect-Engineer in duplicate. 
Failure of the Construction Manager to update, revise, and submit the 
Construction Schedule as aforesaid shall be sufficient grounds for the Architect-
Engineer to find the Construction Manager in substantial default and certify to 
the Owner that sufficient cause exists to terminate the Contract or to withhold 
payment to the Construction Manager until a schedule update acceptable to the 
Architect-Engineer is submitted. 


  
(3) The Construction Manager shall prepare and incorporate into the schedule data 


base, at the required intervals, the following schedules: 
 


(a) Pre-Bid Schedules (Sub Networks)   the Construction Manager shall 
prepare a Construction Schedule for work encompassed in each bid 
package. The Schedule shall be sufficiently detailed as to be suitable for 
inclusion in the bid package as a framework for contract completion by 
the successful bidder.  It shall show the interrelationship between the 
work of the successful bidder and that of other Subcontractors, and shall 
establish milestones keyed to the overall master Schedule. 


 
(b) Occupancy Schedule   The Construction Manager shall jointly develop 


with the Architect-Engineer and Owner a detailed plan, inclusive of 
punch lists, final inspections, maintenance training and turnover 
procedures, to be used for ensuring accomplishment of a smooth and 
phased transition from construction to Owner occupancy. The 
Occupancy Schedule shall be produced and updated monthly from its 
inception through final Owner occupancy. 


 
 


2.1.3 Project Accounting   The Construction Manager shall in coordination with the Architect-
Engineer submit reports as detailed below:  


 
(1) A Payment Status Report  showing the value in place (both current and 


cumulative), the amount invoiced (both current and cumulative), the retained, the 
amount payable (both current and cumulative), and the balance remaining.  A 
summary of this report shall accompany each pay request. 


 
(2) A Detailed Status Report  showing the complete activity history of each item in 


the project accounting structure.  It shall include the budget, estimate and base 
commitment figures for each contract.  It shall give the change order history 
including change order numbers, description, proposed and approved dates, and 
the proposed and approved dollar amounts.  It shall also show all pending or 
rejected change orders. 


 
 


2.2 Design Review and Recommendations- Preconstruction Services 
 


(1) Review and Recommendations   
 The Construction Manager shall familiarize himself thoroughly with the evolving 


architectural, civil, mechanical, plumbing, electrical and structural plans and 
specifications and shall follow the development of design from preliminaries 
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through working drawings.  He shall make recommendations with respect to the 
selection of systems and materials, and cost reducing alternatives including 
assistance to the Architect-Engineer, and Owner in evaluating alternative 
comparisons versus long term cost effects.  The evaluation shall speak to the 
benefits of the speed of erection and early completion of the Project.  He shall 
furnish pertinent information as to the availability of materials and labor that will 
be required.  He shall submit to the Owner, Permitting Authority and Architect-
Engineer such comments as may be appropriate concerning construction 
feasibility and practicality.  He shall call to the Project Manager’s and the 
Architect-Engineer’s attention any apparent defects in the design, drawings and 
specifications or other documents.  He shall prepare an estimate of the 
Construction Cost utilizing the unit quantity survey method. 


 
   (2) Report Review and Warranty 


 Within forty (45) days after receiving the Construction Documents for each 
phase of the Project, the Construction Manager shall perform a specific review 
thereof, focused upon factors of a nature encompassed in paragraph (1) above 
and on factors set out in paragraph (5).  Promptly after completion of the review, 
he shall submit to the Project Manager and Permitting Authority, with copies to 
the Architect-Engineer, a written report covering suggestions or 
recommendations previously submitted, additional suggestions or 
recommendations as he may deem appropriate, and all actions taken by the 
Architect-Engineer with respect to same, any comments he may deem to be 
appropriate with respect to separating the work into separate contracts, 
alternative materials, and all comments called for under Article 2.2. 


 
  AT COMPLETION OF THE CONSTRUCTION MANAGER’S REVIEW OF 


THE PLANS AND SPECIFICATIONS, EXCEPT ONLY AS TO SPECIFIC 
MATTERS AS MAY BE IDENTIFIED BY APPROPRIATE COMMENTS 
PURSUANT TO THIS SECTION, THE CONSTRUCTION MANAGER SHALL 
WARRANT, WITHOUT ASSUMING ANY ARCHITECTURAL OR 
ENGINEERING RESPONSIBILITY, THAT THE PLANS AND SPECIFICATIONS 
ARE CONSISTENT, PRACTICAL, FEASIBLE AND CONSTRUCTIBLE. 
CONSTRUCTION MANAGER SHALL WARRANT THAT THE WORK 
DESCRIBED IN THE PLANS AND SPECIFICATIONS FOR THE VARIOUS 
BIDDING PACKAGES IS CONSTRUCTIBLE WITHIN THE SCHEDULED TIME. 


 
DISCLAIMER OF WARRANTY – THE OWNER DISCLAIMS ANY WARRANTY 
THAT THE PLANS AND SPECIFICATIONS FOR THE PROJECT ARE 
ACCURATE, PRACTICAL, CONSISTENT OR CONSTRUCTIBLE. 


 
 (3) Long Lead Procurements   


 The Construction Manager shall review the design for the purpose of identifying 
long lead procurement items (machinery, equipment, materials and supplies).  
When each item is identified, the Construction Manager shall notify the 
Subcontractors, the Project Manager and the Architect-Engineer of the required 
procurement and schedule.  Such information shall be included in the bid 
documents and made a part of all affected subcontracts.  As soon as the 
Architect-Engineer has completed drawings and technical specifications and the 
Construction Manager has obtained permitting approval, the Construction 
Manager shall prepare invitations for bids.  The Construction Manager shall keep 


Page 10 of 69 Action B - 10/25/2016







9 
 


himself informed of the progress of the respective Subcontractors or suppliers, 
manufacturing or fabricating such items and advise Project Manager, Owner and 
Architect-Engineer of any problems or prospective delay in delivery. 


  
 (4) Job-Site Facilities 


 The Construction Manager shall arrange for all Job-Site facilities necessary to 
enable the Construction Manager and the Owner’s representatives and the 
Architect-Engineer to perform their respective duties in the management, 
inspection and supervision of construction.  The Construction Manager is 
responsible for proper care and maintenance of all equipment while in his 
control. 


 
 


 (5) Weather Protection    
 The Construction Manager shall ascertain what temporary enclosures, if any, of 


building areas should be provided for and may be provided as a practical matter, 
in order to assure orderly progress of the work in periods when extreme weather 
conditions are likely to be experienced.  He shall submit to the Construction 
Team his recommendations as to needed requirements of this nature and as to the 
Contract or contracts in which they should be included. 


 
 (6) Labor and Material Recommendations   


 
(a) The Construction Manager shall monitor conditions in the construction 


market to identify factors that will or may affect costs and time for 
completing the Project; he shall make analysis as necessary to (1) 
determine and report on availability of labor, material, equipment, 
potential bidders, and possible impact of any shortages or surpluses of 
labor or material, and (2) in light of such determinations, make 
recommendations as may be appropriate with respect to long lead 
procurements, separation of construction into bid packages, sequencing 
of work, use of alternative materials, equipment or methods, other 
economics in design or construction, and other matters that will promote 
cost savings and completion within the scheduled time. 


 
(b) Within thirty (30) days after receiving Notice to Proceed, the 


Construction Manager shall submit a written “Construction Market 
Analysis and Prospective Bidders Report” setting out recommendations 
and providing information as to prospective bidders.  As various bid 
packages are prepared for bidding, the Construction Manager shall 
submit to the Project Manager and the Architect-Engineer a list of 
potential bidders.  The Construction Manager shall be responsible to 
stimulate bidder interest in the local market place and identify and 
encourage bidding competition. 


 
(c) The Construction Manager shall carry out an active program of 


stimulating interest of qualified Construction Managers in bidding on the 
work and of familiarizing those bidders with the requirements of this 
Project. 
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2.3 Construction Phase 


 
(1) Construction Manager’s Staff    
 The Construction Manager shall maintain sufficient off-site support staff, and 


competent full time staff at the Project site authorized to act on behalf of the 
Construction Manager to coordinate, inspect and provide general direction of the 
work and progress of the Subcontractor and shall provide no less than those 
personnel during respective phases of construction that are set forth in Exhibit C 
to this Agreement. He shall not change any of those persons named in Exhibit C 
unless mutually agreed by the Owner and Construction Manager. In such case, 
the Owner shall have the right of approval of the qualifications of replacement 
personnel. Such approval will not be unreasonably withheld. 


 
 
 


(2) Lines of Authority    
 The Construction Manager shall establish and maintain lines of authority for 


these personnel, and shall provide this definition to the Owner and all other 
affected parties such as the code inspectors of the Permitting Authority, the 
Subcontractor, the Architect-Engineer and the Owner’s representatives, to 
provide general direction of the work and progress of the various phases and 
Subcontractor. The Owner and Architect-Engineer may attend meetings between 
the Construction Manager and his Subcontractor; however, such attendance shall 
not diminish either the authority or responsibility of the Construction Manager to 
administer the Subcontractor. 


 
(3) Schedule  
 Construction Manager shall provide current scheduling information and provide 


direction and coordination regarding milestones, beginning and finishing dates, 
responsibilities for performance and the relationships of the Construction 
Manager’s work to the work of his Subcontractors and suppliers to enable them 
to perform their respective tasks so that the development of construction 
progresses in a smooth and efficient manner in conformance with the overall 
Project Schedule. The Schedule shall include all phases of the construction work, 
material supplies, long lead procurement, approval of shop drawings, change 
orders in progress, schedules for change orders, and performance testing 
requirements. He shall advise the Owner, its representatives and the Architect-
Engineer of their required participation in any meeting or inspection giving each 
at least one week notice unless such notice is made impossible by conditions 
beyond his control.  


 
(4) Solicitation of Bids 


(a) Without assuming responsibilities of the Architect-Engineer, the 
Construction Manager shall requests for bids and proposals when 
applicable, for all procurement of long lead items, materials and services, 
for Subcontractor contracts and for site utilities. Such requests for bids 
and proposals shall be prepared in accordance with the following 
guidelines: 
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1. Contracts not exceeding $10,000 may be entered into by the 
Construction Manager with the firm who submits the lowest 
verbal quotation. The Construction Manager shall obtain a 
minimum of two (2) verbal quotations. These quotations shall be 
entered on a bid tabulation sheet and a copy of such tabulation 
sent to the Owner, Architect-Engineer and to each firm. The 
successful quotation shall be confirmed by written contract or 
purchase order to the low bid firm defining the scope and quality 
of work to be provided. 


 
2. Contracts exceeding $10,000 but not exceeding $200,000 may be 


entered into by the Construction Manager with the firm who is 
qualified and submits the lowest responsive proposal. The 
Construction Manager shall request firms to submit sealed 
written proposals based on a written drawing and/or 
specification. A tabulation of the results shall be furnished to the 
Owner, Architect-Engineer and to each firm. 


 
3. Contracts exceeding $200,000 but not exceeding $500,000 may 


be entered into by the Construction Manager with the firm who 
is qualified and submits the lowest responsive proposal. The 
Construction Manager shall advertise these projects at least once 
with the last advertisement appearing at least twenty-one (21) 
calendar days prior to the established bid opening date. These 
proposals shall be based on approved plans and specifications. 


 
4. Contracts exceeding $500,000 shall be treated the same as 


described under #3 above except that the advertisement shall be 
run for at least thirty (30) days prior to the established bid 
opening and at least five (5) days prior to any scheduled pre-bid 
conference. 


 
(b) For each separate construction contract exceeding $25,000, the 


Construction Manager shall unless waived by the Owner, conduct a pre-
bid conference with prospective bidders, the Architect-Engineer and 
Project Manager. In the event questions are raised which require an 
interpretation of the bidding documents or otherwise indicate a need for 
clarification or correction of the invitation, the Construction Manager 
shall transmit these to the Architect-Engineer and upon receiving 
clarification or correction in writing shall prepare an addendum to the 
bidding document, and issue same to all of the prospective bidders. 


 
 
 


(5) Bonds   
 In accordance with the provisions of Section 255.05, Florida Statutes, the 


Construction Manager shall provide to the Owner, on forms furnished by the 
Owner, a 100% Performance Bond and a 100% Labor and Material Payment 
Bond each in an amount not less than the total Cost of the Project as defined in 
Article 9 plus the Construction Manager’s fees defined in Article 8. 
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 To be acceptable to the School Board of Indian River County as Surety for 
Performance Bonds and Labor and Material Payment Bonds, a Surety Company 
shall comply with the following provisions: 


 
(a) The Surety Company shall have a currently valid Certificate of 


Authority, issued by the state of Florida, Department of 
Insurance, authorizing it to write surety bonds in the state of 
Florida. 


 
(b) The Surety Company shall have a currently valid Certificate of 


Authority issued by the United States Department of Treasury 
under Sections 9304 to 9308 of Title 31 of the United States 
Code. 


 
(c) The Surety Company shall be in full compliance with the 


provisions of the Florida Insurance Code. 
 


(d) The Surety Company shall have at least twice the minimum 
surplus and capital required by the Florida Insurance Code at the 
time the invitation to bid is issued. 


 
(e)     If the Contract Award Amount exceeds $500,000, the Surety 


Company shall also comply with the following provisions: 
  


1. The Surety Company shall have at least the following 
minimum ratings in the latest issue of Best’s Key Rating 
Guide. 


   
 


   
         POLICY REQUIRED 
         HOLDER’S FINANCIAL 
    CONTRACT AMOUNT  RATING RATING 


 $ 500,000-     1,000,000     A-  Class I 
 1,000,000-     2,000,000      A-  Class II 
 2,000,000-     5,000,000      A-  Class III 
 5,000,000-    10,000,000     A-  Class IV 
 10,000,000-   25,000,000  A-  Class V 
             25,000,000-   50,000,000  A-  Class VI 
             50,000,000- 100,000,000  A-  Class VII 


 
2. The Surety Company shall not expose itself to any loss 


on any one risk in an amount exceeding ten percent 
(10%) of its surplus to policyholders, provided: 


 
(i) Any risk or portion of any risk being reinsured 


shall be deducted in determining the limitation 
of the risk as prescribed in this section. These 
minimum requirements shall apply to the 
reinsuring carrier providing authorization or 
approval by the state of Florida, Department of 
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Insurance to do business in this state have been 
met. 


 
(ii) In the case of the Surety Insurance Company, in 


addition to the deduction for reinsurance, the 
amount assumed by any co-surety, the value of 
any security deposited, pledged or held subject 
to the consent of the surety and for the 
protection of the surety shall be deducted. 


 
(6) Quality Control    
 The Construction Manager shall develop and maintain a program, acceptable to 


the Owner and Architect-Engineer, to assure quality control of the Construction. 
He shall supervise the work of all Subcontractors providing instructions to each 
when their work does not conform to the requirements of the plans and 
Specifications and he shall continue to exert his influence and control over each 
Subcontractors to ensure that corrections are made in a timely manner so as to 
not affect the efficient progress of the work. Should disagreement occur between 
the Construction Manager and Architect-Engineer over acceptability of work and 
conformance with the requirements of the Specifications and plans, the Owner 
shall be the final judge of performance and acceptability. 


 
(7) Subcontractor  Interfacing    
 The Construction Manager shall be the single point of interface with all 


Subcontractors for the Owner and all of its agents and representatives including 
the Architect-Engineer. He shall negotiate all change orders, field orders and 
request for proposals, with all affected Subcontractor and shall review the costs 
of those proposals and advise the Owner and Architect-Engineer of their validity 
and reasonableness, acting in the Owner’s best interest prior to requesting 
approval of each change order from the Owner. Before any work is begun on any 
change order, a written authorization from the Owner must be issued. However, 
when health and safety are threatened, the Construction Manager shall act 
immediately to remove the threat to health and safety. He shall also carefully 
review all shop drawings and then forward the same to the Architect-Engineer for 
review and actions.  The Architect-Engineer will transmit them back to the 
Construction Manager who will then issue the shop drawings to the affected 
Subcontractor for fabrication or revision. The Construction Manager shall 
maintain a suspense control system to promote expeditious handling. He shall 
request the Architect-Engineer to make interpretations of the Drawings or 
Specifications requested of him by the Subcontractor and shall maintain a 
suspense control system to promote timely response. He shall advise the Project 
Manager and Architect-Engineer when timely response is not occurring on any of 
the above.  


 
(8) Permits   
 The Owner shall secure all necessary building permits from the permitting 


authority and all necessary utility connection permits, the cost of which will be 
considered a direct cost item. 


 
 


(9) Job Site Requirements 
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(a) The Construction Manager shall provide for each of the following 


activities as a part of his Construction Phase Fee: 
 


1. Maintain a log of daily activities, including manpower records, 
weather, delays, major decisions, etc. 


 
2. Maintain a roster of companies on the Project with names and 


telephone numbers of key personnel. 
 


3. Establish and enforce job rules governing parking, clean-up, use 
of facilities and worker discipline. 


 
4. Provide labor relations management for a harmonious, 


productive project. 
 


5. Provide a safety program for the Project to meet OSHA 
requirements.  Monitor for Subcontractor compliance without 
relieving them of responsibilities to perform work in accordance 
with the best acceptable practice. 


 
6. Provide a quality control program as developed under Article 


2.4(6) hereinabove. 
 
7. Miscellaneous office supplies that support the construction 


efforts which are consumed by his own forces. 
 


8. Travel to and from his home office to the Project site as the 
Project requires. 


 
(b) The Construction Manager shall provide personnel and equipment or 


shall arrange for separate subcontracts to provide the printing and 
distribution of all required bidding documents and shop drawings, 
including the sets required by the Permitting Authority’s inspectors as a 
direct cost item. 


 
(10) Job Site Administration   


As part of the General Conditions as defined in 8.1.3, the Construction Manager 
shall provide job site administrative functions during construction.  Job site 
administration includes holding, in conjunction with the Architect-Engineer, job 
meetings with the frequency of meetings to be determined by the Owner, but in 
no case less than on a monthly basis.  Administration also includes plan review & 
approval, construction material management, reporting functions and payment & 
accounting activities. 


 
(a) Job Meetings 


 The intent of the job site meeting is to preplan work and reinforce 
schedules and for establishing procedures, responsibilities, and 
identification of authority.  The intent is also to assure proper 
documentation, including but not limited to such things as the following: 
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  Topics of discussion shall include, but not be limited to the following: 
(1) Review and coordination of each Subcontractor’s work.  


 
(2) Review and implementation of revisions to the Schedule.   


 
(3) Discussion and resolution of issues and barriers to completing the 


job. 
 


(4) Identify party or parties responsible for follow up on any problems, 
delay items or questions and record course for solution.  
 


(5) Revisit each pending item at each subsequent meeting until 
resolution is achieved.  Require all present to make any problems 
or delaying event known to those present for appropriate attention 
and resolution. 


 
(b) Shop Drawing Submittals/Approvals  


 Provide staff to check shop drawings and to implement procedures for 
submittal and transmittal to the Architect-Engineer of such drawings for 
action, and closely monitor their submittal and approval process.  
Maintain a submittal log with the status of all due submittals including 
their projected submittal date, projected approval date, actual submittal 
date, review status, actual approval date, and any other information 
pertinent to plan the project. 


 
(c) Material and Equipment Expediting   


 Provide staff to closely monitor material and equipment deliveries, 
critically important checking and follow up procedures on supplier 
commitments of all Subcontractors. 


   
(d) Payments to Subcontractors 


 Develop and implement a procedure for review, processing and payment 
of applications by Subcontractors for progress and final payments. 


 
(e) Document Interpretation  


 Refer all questions for interpretation of the documents prepared by the 
Architect-Engineer to the Architect-Engineer. 


 
 


 
(f) Reports and Project Site Documents   
 Record the progress of the Project.  Submit written progress reports to 


the Owner and the Architect-Engineer, including information on the 
Subcontractor’s work, and the percentage of completion.  Keep a daily 
log available to the Owner, the Architect-Engineer and the Permitting 
Authority inspectors. 


 
(g) Subcontractor’s Progress   
 Prepare periodic punch lists for Subcontractor’s work including 


unsatisfactory or incomplete items and schedules for their completion. 
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  (h) Substantial Completion   
 Ascertain when the work or designated portions thereof are ready for the 


Architect-Engineer’s substantial completion inspection.  The Architect-
Engineer will prepare a list of unsatisfactory items during the completion 
inspection  that will be known as the punchlist.  Upon receipt of the 
Architect-Engineer’s punchlist, the Construction Manager shall have 30 
days to remedy all items, at which time Final Completion will be issued.  
See the Section 18.9 for Liquidated Damages concerning the failure to 
attain Substantial Completion or Final Completion by the prescribed 
date.  If the Construction Manager wishes the Architect-Engineer to 
conduct a pre-substantial completion inspection in in conjunction with 
his own forces, the Architect-Engineer will prepare the pre-substantial 
punch list from which the Construction Manager will develop a 
completion schedule that must be reviewed and approved by the Owner.  
The Architect-Engineer will issue a Certificate of Substantial Completion 
when the work on his pre-substantial punch list has been accomplished. 
See Exhibit D 


 
(i) Final Completion Monitor the Subcontractor’s performance on the 


completion of the Project and provide notice to the Owner and Architect-
Engineer that the work is ready for final inspection.  Secure and transmit 
to the Owner, through the Architect-Engineer, all required guarantees, 
affidavits, releases, bonds and waivers, manuals, record drawings, and 
maintenance books including the Final Completion Form shown in  See 
Exhibit E 


 
(j) Start Up  With the Owner’s personnel, direct the checkout of utilities, 


operations, systems and equipment for readiness and assist in their initial 
start up and testing by the trade Construction Managers. 


 
(k) Record Drawings 
 During the progress of the work, the Construction Manager shall require 


the plumbing, air conditioning, heating, ventilating, elevator and electric 
Subcontractors to record on their field sets of drawings the exact 
locations, as installed, of all conduit, pipe and duct lines whether 
concealed or exposed which were not installed exactly as shown on the 
contract drawings.  The Construction Manager shall also record all 
drawing revisions that have been authorized by Change Order that effect 
wall or partition locations, door and window locations and other template 
changes.  The exact routing of conduit runs shall be shown on these 
drawings. 


 
 Upon completion of the work, this data shall be recorded to scale utilizing a 


computer aided design and drafting application (CADD).  Two (2) sets of disk 
files will be furnished to the Construction Manager by the Architect-Engineer, 
but cost shall be borne by the Construction Manager.  Each drawing shall be 
noted “As Built” and shall bear the date and name of the Subcontractors that 
performed the work.  Where the work was installed exactly as shown on the 
contract drawings, the sheets shall not be disturbed except as noted above. 
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 The Construction Manager shall review the completed “As Built” drawings and 
ascertain that all data furnished on the drawings is accurate and truly represents 
the work as actually installed.  When manholes, boxes, underground conduits, 
plumbing, hot or chilled water lines, inverts, etc. are involved as part of the 
work, the Construction Manager shall furnish true elevations and locations, all 
properly referenced by using the original bench mark used for the institution or 
for this Project.  The disks shall be submitted to the Architect-Engineer when 
completed, together with two (2) sets of blue-line or black-line prints for 
certification and forwarding to the Using Agency, at the time of final 
completion. 


 
(11) Project Records 


 The Construction Manager will maintain at the job site, unless agreed to 
otherwise by the Project Manager, on a current basis, files and records such as, 
but not limited to the following: 


 
 Contracts or Purchase Orders 
 Shop Drawing Submittal/Approval Logs 
 Equipment Purchase/Deliver Logs 
 Contract Drawings and Specifications with Addenda 
 Warranties and Guarantees 


Cost Accounting Records:  Sales Tax Recovery Status Report; Labor Costs; 
Material Costs 


 Equipment Costs 
 Cost Proposal Requests 
 Payment Request Records 
 Meeting Minutes 
 Cost Estimates 
 Bulletin Quotations 
 Lab Test Reports 
 Insurance Certificates and Bonds 
 Contract Changes 
 Purchase Orders 
 Material Purchase Delivery Logs 
 Technical Standards 
 Design Handbooks 
 “As Built” Marked Prints 
 Operating & Maintenance Instructions 
 Daily Progress Reports 
 Monthly Progress Reports 
 Correspondence Files 
 Transmittal Records 
 Inspection Reports 
 Bid/Award Information 
 Bid Analysis and Negotiations 
 Punch Lists 
 Suspense (Tickler) Files of Outstanding Requirements 
     


 The Project Records shall be available at all times to the Owner and Architect-Engineer 
for reference or review. 
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(12) Owner Occupancy 
The Construction Manager shall provide services during the Design and 
Construction Phases, which will provide a smooth and successful Owner 
occupancy of the Project.  The Construction Manager shall provide consultation 
and project management to facilitate Owner occupancy and provide transitional 
services to get the work, as completed by the Construction Manager “on line” in 
such conditions as will satisfy Owner operational requirements. 


 
The Construction Manager shall oversee the preliminary punch list inspection 
and coordinate the completion of all punch list work to be done with Owner 
occupancy requirements in mind. 


 
The Construction Manager shall catalog operational and maintenance 
requirements of equipment to be operated by maintenance personnel and convey 
these to the Owner in such a manner as to promote their usability.  He shall 
provide operational training in equipment use, for building operators. 


 
The Construction Manager shall secure required guarantees and warranties, 
assemble and deliver same to the Owner in a manner that will facilitate their 
maximum enforcement and assure their meaningful implementation. 


 
The Owner will not occupy or take control of the Project until the above items 
discussed in this paragraph have been completed and the Substantial Completion, 
Start Up, Record Drawing and Warranty requirements specified in paragraphs 
2.3(10)(h thru j) and 2.3(13) have been completed to the Owner’s satisfaction 
excluding the requirements for a warranty inspection nine (9) months after 
Owner Occupancy. 


 
(13) Warranty 


 Where any work is performed by the Construction Manager’s own forces or by 
Subcontractors under contract with the Construction Manager, the Construction 
Manager shall warrant that all materials and equipment included in such Work 
will be new except where indicated otherwise in Contract documents, and that 
such Work will be of good quality, free from improper workmanship and 
defective materials and in conformance with the Drawings and Specifications.  
With respect to the same Work, the Construction Manager further agrees to 
correct all work found by the Owner to be defective in material and workmanship 
or not in conformance with the Drawings and Specifications for a period of one 
(1) year from the date of Owner Occupancy per 6.2 or for such longer periods of 
time as may be set forth with respect to specific warranties contained in the trade 
sections of the Specifications.  The Construction Manager shall collect and 
deliver to the Owner any specific written warranties given by others as required 
by the Contract documents.  Also, the Construction Manager shall conduct, 
jointly with the Owner and the Architect-Engineer, a warranty inspection nine (9) 
months after the date of Owner Occupancy. 


 
(14) No city or county permits or inspection fees are required on school property.  The 


Owner will pay costs of any impact, pollution control, any and all state and 
federal environmental permits including but not limited to clean water act 
permits, or connection fee charged to cover costs of central plants and main trunk 
line.  When the Contract Documents require connection from the Work into 
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utility lines or streets, the Construction Manager shall pay all costs of such 
connections, regardless of whether Work is done by the Construction Manager or 
by the utility supplier.  Permits for such Work may need to be coordinated by the 
Designer for permit application. 


  
(15) In-progress inspections by city or county officials or their inspectors are not 


required on school property.  State certified inspectors or representatives 
employed by the Owner will check for compliance with applicable codes and 
monitor the course of construction on the Owner’s behalf.  This inspector may 
call to the Construction Manager’s attention, Work which is considered to be not 
in accordance with the Drawings and Specifications, and therefore unacceptable.  
The Construction Manager will either repair or replace such construction, or 
appeal to the Designer for a ruling.  The Designer will be the final authority as to 
acceptability of Work, and the inspector will not by inference, be accepting Work 
on the Designer’s behalf.  The inspector may from time to time request changes 
in the Work which will enhance the job or remove an undesirable condition.  In 
such instances, the Owner’s request will be in writing to the Construction 
Manager through the Designer. 


 
(16) Cash discounts obtained on payments made by the Construction Manager shall 


accrue to the Owner.  Trade discounts, rebated, refunds, and amounts received 
from sales of surplus materials and equipment shall accrue to the Owner and the 
Construction Manager shall make provisions so they can be secured. 


 
(17) The Construction Manager shall obtain and deliver promptly to the  Designer any 


occupancy permit and any certificates of final inspection of any part of the 
Construction Manager’s Work and operating permits for any mechanical 
apparatus, such as elevators, escalators, boilers, and air compressors, which may 
be required by law to permit full use and occupancy of the premises by the 
Owner.  Receipt of such permits or certificates by the  Designer shall be a 
condition precedent to substantial completion of the Work unless the certificates 
stated herein are withheld for reasons that are neither the fault nor the negligence 
of the Construction Manager. 


 
(18) Accounting Records and Audit 


(a)  The Construction Manager shall keep full and detailed accounts and 
exercise such controls as may be necessary for proper financial 
management under this Contract; the accounting and control systems 
shall be satisfactory to the Owner.  The Owner and the Owner’s 
accountants or other duly authorized representatives or agents shall be 
afforded access to the Construction Manager’s records, books, 
correspondence, instructions, Drawings, receipts, subcontracts, purchase 
orders, vouchers, memoranda, and other data relating to this Project for 
audit purposes, and the Construction Manager shall preserve these 
records, documents and data for a period of four years after final 
payment, or for such longer period as may be required by law.  The 
Construction Manager shall require all of its Subcontractors likewise to 
retain such records, documents and data.  If the Construction Manager 
receives notification of a dispute or the commencement of litigation 
regarding the Project within this four-year period, the Construction 
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Manager shall continue to maintain all Project records until final 
resolution of the dispute or litigation.   


 
(b) Upon seven calendar days' written notice, from the date of this 


Agreement to the last date described in Article 2.3(18)(a), the 
Construction Manager shall make its records available during normal 
business hours to the Owner or its authorized representative(s).  Owner 
and its authorized representative(s) shall be entitled to inspect, examine, 
review and copy the Construction Manager’s records at the Owner's 
reasonable expense, within adequate work space at the Construction 
Manager's facilities.  Such rights to inspect, examine, review and copy 
shall extend to the records and documentation of Subcontractors. Failure 
by the Construction Manager to supply substantiating records shall be 
reason to exclude the related costs from amounts which might otherwise 
be payable by the Owner to the Construction Manager pursuant to this 
Agreement. 


 
(c) If at any time, Owner conducts an audit of Construction Manager’s 


records and documentation and finds that Construction Manager 
overcharged Owner, Construction Manager shall pay to Owner the 
Overcharged Amount which is defined as the total aggregate 
overcharged amount together with interest thereon (such interest to be 
established at the rate of 12% per annum).  If the Overcharged Amount is 
equal to or greater than $10,000.00, Construction Manager shall pay to 
the Owner the Overcharged Amount and the Audit Amount which is 
defined as the total aggregate of Owner’s reasonable audit costs incurred 
as a result of its audit of Construction Manager.  Owner may recover the 
Overcharged Amount and the Audit Amount, as applicable, from any 
amount due or owing Construction Manager with regard to the Project or 
under any other agreement between Construction Manager and Owner.  
If such amounts owed Construction Manager are insufficient to cover the 
Overcharged Amount and the Audit Amount, as applicable, then 
Construction Manager hereby acknowledges and agrees that it shall pay 
such remaining amounts to Owner within seven (7) business days of its 
receipt of Owner’s invoice for such remaining amounts.  In no event 
shall the Overcharged Amount and the Audit Amount be deemed a 
reimbursable Cost of the Work. 


 
(d) This Article 2.3.18, “Accounting Records and Audit,” including all 


access, inspection, and copying, auditing, reimbursement and repayment 
rights shall survive the termination of this Contract.   


 
(19) The Construction Manager is solely responsible for reviewing and comparing the 


Contract Documents with each other and shall immediately report to the  
Designer any and all errors, inconsistencies or omissions.  In the event the 
Construction Manager performs any Work with the knowledge that it involves an 
error, inconsistency or omission in the Contract Documents, the Construction 
Manager shall be responsible for such erroneous, inconsistent, or omitted Work.  
The Construction Manager is also responsible for taking such field measurements 
as are necessary in order to verify field conditions and to compare such field 
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measurements and conditions with the Contract Documents.  Any and all errors, 
inconsistencies or omissions shall be immediately reported to the t Designer. 


 
(20) The Construction Manager shall be solely responsible for supervising and 


directing the Work, and shall have sole responsibility for determining appropriate 
construction means, methods, techniques, sequences and procedures, and for 
coordinating the Work under the Contract Documents.  The Construction 
Manager shall be solely responsible to the Owner for the acts and omissions of 
all entities or persons performing or supplying any portion of the Work for which 
the Construction Manager has contracted. 


 
(21) The Construction Manager is not relieved of its obligations to perform the Work 


in accordance with the Contract Documents by any activity of the  Designer, 
unless such change to the Work has been reduced to writing and executed by the 
Owner.   


 
(22) The Construction Manager hereby warrants to the Owner that all materials and 


equipment furnished under the Agreement will be of good quality and new, and 
that the Work performed will be free from any and all defects and will be in 
conformity with the requirements of the Contract Documents. All Work not 
conforming to these requirements may be declared defective by the Owner.  If 
requested, the Construction Manager shall furnish evidence to the satisfaction of 
the Owner of the quality of the materials and equipment supplied.  The warranty 
provided in this paragraph shall be in addition to and not in limitation of any 
other warranty required by the Contract Documents or otherwise prescribed by 
law.  Prior to Final Payment the Construction Manager shall procure and deliver 
to the  Designer and Owner all special warranties required by the Contract 
Documents. Construction Manager will provide a warranty for all work and 
materials for 1 year from Final Completion. 


 
(23) In requesting approval of deviations or substitutions, the Construction Manager 


shall provide evidence leading to a reasonable certainty that the proposed 
substitution or deviation will provide a quality of result at least equal to that 
otherwise attainable.  If, in the opinion of the Designer or Owner, the evidence 
presented by the Construction Manager does not provide a sufficient basis for 
such reasonable certainty, the Designer may reject such substitution or deviation 
without further investigation.  The Designer shall not unreasonably reject the 
request of the Construction Manager. 


 
(24) The contract documents are intended to produce a building of consistent 


character and quality of design.  All components of the building including visible 
items of mechanical and electrical equipment have been selected to have a 
coordinated design in relation to the overall appearance of the building.  The 
Designer shall judge the design and appearance of proposed substitutes on the 
basis of their suitability in relation to the overall design of the project, as well as 
for their intrinsic merits.  The Designer will not approve as equal to materials 
specified proposed substitutes which, in the Designer’s opinion, would be out of 
character, obtrusive, or otherwise inconsistent with the character or quality of 
design of the Project.  In order to permit coordinated design of color and finishes 
the Construction Manager shall, if required by the Designer, furnish the 
substituted material in any color, finish, texture, or pattern which would have 
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been available from the manufacturer originally specified, at no additional cost to 
the Owner. 


 
(25) The Construction Manager shall pay all applicable sales, consumer, use and 


similar taxes for the Work which are legally required.   
 


(26) The Construction Manager shall employ a competent superintendent who shall be 
the Construction Manager’s representative, reasonably acceptable to the Owner, 
and necessary assistants who shall be in attendance at the Project Site full time 
during the progress of the Work until the date of substantial completion, and for 
such additional time thereafter as the Owner and Construction Manager both 
agree to be necessary for the expeditious completion of the Work.  The 
Construction Manager shall remove the superintendent if requested to do so in 
writing by the Owner, and shall promptly replace her/him with a competent 
person reasonably acceptable to the Owner. 


 
(27) The Construction Manager shall establish the building grades, lines, levels, 


column, wall and partition lines required by the various Subcontractors in laying 
out their Work. 


 
(28) The Construction Manager shall arrange for and attend job meetings with the 


Designer, Owner and such other persons as the Designer and Owner may from 
time to time wish to have present.  The Construction Manager shall be 
responsible for recording and distributing meeting minutes.  The Construction 
Manager shall be represented by a principal, project manager, general 
superintendent or other authorized main office representative, as well as by the 
Construction Manager’s own superintendent.  An authorized representative of 
any Subcontractors or sub-Subcontractors shall attend such meetings if the 
representative’s presence is required by the Designer or Owner.  Such 
representatives shall be empowered to make binding commitments on all matters 
to be discussed at such meetings, including costs, payments, change order, time 
schedules, manpower and construction change directive, unless the above listed 
items require approval by the Owner.  Any notices required under the Agreement 
may be served on such representatives. 


 
(29) The superintendent as designated by the Construction Manager and accepted by 


the Owner and Designer shall not be reassigned from the job prior to final 
completion, except with the approval of the Owner. 


 
(30) The Construction Manager shall be required to prepare a schedule of submittals 


for the Designer’s approval which is coordinated with the construction schedule, 
allowing sufficient time for Designer review.  The submittals shall reference 
progress schedule dates for installation and Specification section.  The Owner 
shall be provided with one copy of the accepted schedule of submittals for the 
Owner’s records. 


 
(31) The Construction Manager shall review, approve and submit to the Designer any 


and all shop drawings, product data, samples and any other similar submittals 
which are required by the Contract Documents, and allow a reasonable amount of 
time for review by the Designer, without impacting the Work schedule.  The 
Construction Manager shall not perform any part of the Work relating to the shop 
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drawings, product data, samples or any other similar submittals, until such items 
have been approved by the Designer.   


 
(32) The Designer’s approval of any shop drawing, product data, sample or other 


similar submittal does not in any way relieve the Construction Manager of 
responsibility for deviations from the requirements of the Contract Documents.  
Further, the Construction Manager shall not be relieved of responsibility for any 
errors or omissions in the shop drawings, product data, samples or any other 
similar submittals simply by the Designer’s approval.  In the event a deviation is 
requested, the Construction Manager shall specifically identify the deviation in 
writing to the Designer at the time of the submittal and the Designer is required 
to respond in writing to approve the specified deviation.  


 
(33) By approving and submitting shop drawings, product data, samples, and similar 


submittals, the Construction Manager represents that the Construction Manager 
has determined and verified all dimensions, quantities, field dimensions, relations 
to existing Work, coordination with Work to be installed later, coordination with 
information on previously accepted shop drawings, product data, samples, or 
similar submittals and verification of compliance with all the requirements of the 
contract documents.  The accuracy of all such information is the responsibility of 
the Construction Manager. 


 
(34) When professional certification of performance criteria of materials, systems or 


equipment is required by the contract documents, the Owner shall be entitled to 
rely upon such certifications, and neither the Owner nor the Designer shall be 
expected to make any independent examination with respect thereto. 


 
(35) The right of possession of the premises and the improvements made thereon by 


the Construction Manager shall be retained at all times by the Owner.  The 
Construction Manager’s right to enter arises solely from the permission granted 
by the Owner under the Contract Documents.  The Construction Manager shall 
confine the Construction Manager’s equipment, the storage of materials and the 
operations of the Construction Manager’s workmen to the Project site and 
according to the directions of the Designer, and shall not unreasonably encumber 
the premises with the Construction Manager’s materials. 


 
(36) The Construction Manager shall keep the premises, the surrounding area and 


property free from all waste, construction debris, or trash.  At the completion of 
the Work, the Construction Manager shall remove all tools, construction 
equipment, machinery and surplus materials.  In the event the Construction 
Manager fails to keep the premises, surrounding area and property in a clean 
condition, the Owner may do so and charge the cost back to the Construction 
Manager. 


 
(37) Immediately prior to the Designer’s inspection for substantial completion, the 


Construction Manager shall completely clean the premises utilizing a licensed 
cleaning service.  Concrete and ceramic surfaces shall be cleaned and washed.  
Resilient coverings shall be cleaned, waxed and buffed.  Woodwork shall be 
dusted and cleaned.  Sash, fixtures and equipment shall be thoroughly cleaned.  
Stains, spots, dust, marks and smears shall be removed from all surfaces.  
Hardware and all metal surfaces shall be cleaned and polished.  Glass and plastic 
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surfaces shall be thoroughly cleaned by professional window cleaners.  All 
damaged, broken or scratched glass or plastic shall be replaced by the 
Construction Manager at the Construction Manager’s expense. 


 
 


 
ARTICLE 3 


OWNER’S RESPONSIBILITIES 
 


3.1 Owner’s Information  The Owner shall provide full information regarding his 
requirements for the Project. 


 
3.2  Owner’s Representative  The Owner shall designate a representative who shall be fully 


acquainted with the Project and shall define the lines of Owner authority to approve 
Project Construction Budgets and changes in Project.  He shall render decisions promptly 
and furnish information expeditiously.  The Owner’s Project Representative who shall act 
as OWNER’S PROJECT MANAGER is ____________________________________ 
who is a School District employee.  The Owner’s Project Manager has the authority to 
approve matters contemplated in this Agreement where the monetary impact is within the 
Owner approved Contingency. 


 
3.3 Architect and Engineer’s Agreement  The Owner shall retain an Architect-Engineer for 


design and to prepare Construction documents for the Project.  The Architect-Engineer’s 
services, duties and responsibilities are described in the Agreement between the Owner 
and the Architect-Engineer, a copy of which will be furnished to the Construction 
Manager.  The Agreement between the Owner and the Architect-Engineer shall not be 
modified without written notification to the Construction Manager. 


 
3.4 Site Survey and Reports  The Owner shall provide to the Construction Manager any and 


all existing surveys describing physical characteristics, legal limitations and utility 
locations for the Project, and a written legal description of the Site.  The surveys and 
legal descriptions may include, as applicable, grades and lines of streets, alleys, 
pavements and adjoining property and structures; adjacent drainage; rights-of-way, 
restrictions, easements, encroachments, zoning, deed restrictions, boundaries and 
contours of the site; locations, dimensions and necessary data pertaining to existing 
buildings, other improvements and trees; and information concerning available utility 
services and lines, both public and private, above and below grade, including inverts and 
depths.   


 
3.5 Approvals and Easements  The Owner shall pay for necessary approvals, easements, 


assessments and charges required for the construction, use or occupancy of permanent 
structures or for permanent changes in existing facilities. 


 
3.6 Legal Services  The Owner shall furnish such legal services as may be necessary for 


providing the items set forth in Article 3.5 and such auditing services as he may require. 
 


3.7 Drawings and Specifications  The Construction Manager will be furnished a reproducible 
set of all copies of Drawings and Specifications reasonably necessary and ready for 
printing. 
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3.8 Cost of Surveys and Reports  The services, information, surveys and reports required by 
the above paragraphs shall be furnished with reasonable promptness in accordance with 
the approved schedule at the Owner’s expense, and the Construction Manager shall be 
entitled to rely upon the accuracy and completeness thereof. 


 
3.9 Project Fault Defects  If the Owner becomes aware of any fault or defect in the Project or 


non-conformance with the Drawings and Specifications, he shall give prompt written 
notice thereof to the Construction Manager and Architect-Engineer.  


 
3.10 Funding  The Owner shall furnish in accordance with the established Schedule, 


reasonable evidence satisfactory to the Construction Manager that sufficient funds will be 
available and committed for the cost of each part of the Project.  The Construction 
Manager shall not commence any work, unless authorized in writing by the Owner. 


 
3.11 Lines of Communication  The Owner and Architect-Engineer shall communicate with the 


Subcontractors or suppliers only through the Construction Manager while such method of 
communication is effective in maintaining project schedules and quality. 


 
3.12 Lines of Authority  The Owner shall establish and maintain lines of authority for his 


personnel and shall provide this definition to the Construction Manager and all other 
affected parties. 


 
3.13       Permitting and Code Inspections   Owner recognizes and coordinates with the Permitting 


Authority and expects the Construction Manager to do the same. 
 
3.14 Testing  Owner shall provide independent testing laboratories and provide the necessary 


testing of materials to ensure conformance to contract requirements. 
 
3.15 The Owner shall retain a competent registered professional engineer or registered land 


surveyor who shall establish the exterior lines and required elevations of all buildings and 
structures to be erected on the site and shall establish sufficient lines and grades for the 
construction of associated Work such as, but not limited to, roads, utilities and site 
grading.  The engineer or land surveyor shall certify the actual location of the constructed 
facilities in relation to property lines, building lines, easements, and other restrictive 
boundaries.  The engineer or land surveyor shall provide to the Owner certified as-builts 
at the completion of the project. 


 
3.16 The Owner has the right to perform construction work related to the Project with the 


Owner’s own employees, or by contracting with other individuals or entities.  The Owner 
shall be responsible for coordination of activities of Owner’s own employees or of any 
separate Construction Managers, with the Work performed by the Construction Manager.  
The Construction Manager shall cooperate or participate with any separate Construction 
Manager and the Owner in reviewing and coordinating construction schedules. 


 
3.17 The Construction Manager shall not interfere with either the Owner or any separate 


Construction Manager’s ability to store materials and equipment, or perform construction 
work.  In the event the Construction Manager’s Work depends upon, or connects to, the 
construction by the Owner or any separate Construction Manager, the Construction 
Manager is required, prior to proceeding with that portion of the Work, to immediately 
report to the Designer any and all discrepancies or defects which would render it 
unsuitable for continuation of the Work.  In the event the Construction Manager fails to 
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report, such failure shall be deemed an acceptance of the Work performed by the Owner 
or separate Construction Manager by the Construction Manager and that the Work is fit 
and proper.   


 
ARTICLE 4 


PERMITTING AND INSPECTION 
 


Construction will be inspected for code compliance, compliance with Drawings and 
Specifications, and quality by inspectors working for the Permitting Authority.  The building 
permitting and code inspection requirements shall be as described in Articles 4.1 through 4.2 
hereinafter. 


 
4.1 Building Permits   
 The Construction Manager shall ensure that  the following information has been provided  


to the Permitting Authority and obtain approval from the Permitting Authority prior to 
beginning construction: 


 
(1) Three (3) sets of documents, signed, sealed and dated by the Architect-Engineer, 


with all addenda enclosed with each set.  These documents may be sent to the 
Permitting Authority prior to sending the building permit application. 


  
4.2 Code Inspections   
 All projects require detailed code compliance inspections during construction in 


disciplines determined by the Permitting and general building. 
  


 Inspection personnel will be provided by the Permitting Authority.  Names, addresses, 
and phone numbers of the inspectors will be provided to the Construction Manager by the 
Permitting Authority. 


 
 The Construction Manager shall notify the appropriate inspector(s), no less than twenty-


four (24) hours in advance that the work is ready for inspection and before the work is 
covered up.  Work not inspected and approved prior to cover-up shall be uncovered for 
inspection when directed by the Permitting Authority.  All costs for uncovering and 
reconstruction shall be borne by the Construction Manager. 


 
 All inspections shall be made for conformance with the applicable building codes, 


compliance with drawings and specifications and quality. 
 
 Costs for all re-inspections of work found defective and subsequently repaired shall be 


borne by the Construction Manager. 
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ARTICLE 5 
SUBCONTRACTS 


 
5.1 Definition  A Subcontractor is a person or organization who has a direct contract with the 


Construction Manager to perform any of the work at the site.  Nothing contained in the 
Contract Document shall create any contractual relation between the Owner or Architect-
Engineer and any Subcontractor. 


 
 


5.2 Proposals Subject to Article 9 and, in accordance with Article 2.3(4), the Construction 
Manager shall request and receive proposals from Subcontractors and suppliers and will 
award those contracts to the most qualified respondent, after review of each proposal and 
satisfaction that the Subcontractor is qualified to perform the work. 


 
 


5.3 Required Subcontractor’s Qualifications and Subcontract Conditions 
 


5.3.1 Sub contractual Relations Subcontractor to the Construction Manager shall be held to the 
same terms and conditions as described herein. 


 
5.3.2 Subcontract Requirements 


 
(1)   On all subcontracts where the bid exceeds $100,000, the Construction Manager 


may require Subcontractor to provide a 100% Performance Bond and a 100% 
Labor and Material Payment Bond from a Surety Company authorized to do 
business in the state of Florida by the Department of Insurance.  The 
Construction Manager may opt to require performance or payment bonds from 
any Subcontractor. The cost of such bonds shall only be included in the Cost of 
the Work on those Subcontractors whose value is in excess of $100,000. Any 
other Subcontractor bond costs shall not be considered a Cost of the Work, and 
therefore shall not be reimbursable by the Owner to the Construction Manager. If 
the Construction Manager wishes to award subcontracts to 
SubcontractorsConstruction Managers unable to supply this bonding, ithe may 
request special authorization to do so.  Upon providing justifiable background 
information, such authorization shall not be withheld unreasonably. 


 
(2)   The Subcontractor financial condition must demonstrate that adequate fixed and 


liquid assets and equipment are available to properly perform the subcontract. 
 


(3) Work force  The Subcontractor must agree to perform no less than 15% of the 
Project Construction Work utilizing its own employees. 


 
(4) Subcontractor Experience  The Subcontractor must have successfully completed 


no less than two (2) projects of similar size and complexity within the last five 
(5) years. 


 
(5) Supervision  The Subcontractor must agree to provide field (on-site) supervision 


through a named superintendent for each trade (general concrete forming and 
placement, masonry, mechanical, plumbing, electrical and roofing) included in 
the subcontract.  In addition, the Subcontractor shall assign and name a qualified 
employee for scheduling direction for its work.  The supervisory employees of 
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the Subcontractor (including field superintendent, foreman and schedulers at all 
levels) must have been employed in a supervisory (leadership) capacity of 
substantially equivalent position. 


 
(6)    All subcontracts shall provide: 


 
 (a) LIMITATION OF REMEDY – NO DAMAGES FOR DELAY 
 That the Subcontractor’s exclusive remedy for delays in the performance 


of the Contract caused by events beyond its control, including delays 
claimed to be caused by the Owner or Architect-Engineer or attributable 
to the Owner or Architect-Engineer and including claims based on 
breach of contract or negligence, shall be an extension of its contract 
time. 


 
 In the event of a change in the work, the Subcontractor’s claim for 


adjustments in the Contract Sum are limited exclusively to its actual 
costs for such changes plus no more than 15% for Overhead and Profit 
and bond costs. 


 
 


 Each subcontract shall require the Subcontractor to expressly agree that the 
foregoing constitute the sole and exclusive remedies for delays and changes in 
the work and thus eliminate any other remedies for claim for increase in the 
Contract Price, damages, losses or additional compensation. 


 
(b) Each subcontract shall require that any claims by Subcontractor for delay 


or additional cost must be submitted to Construction Manager within the 
time and in the manner in which the Construction Manager must submit 
such claims to the Owner, and that failure to comply with the conditions 
for giving notice and submitting claims shall result in the waiver of such 
claims. 


 
5.4 Responsibilities for Acts and Omissions  The Construction Manager shall be responsible 


to the Owner for the acts and omissions of his employees and agents and his 
Subcontractor, their agents and employees, and all other persons performing any of the 
work or supplying materials under a Contract to the Construction Manager. 


 
5.5 Subcontracts to be provided  the Construction Manager shall include a copy of each 


subcontract including the general supplementary conditions, in the Project Manual  
 


 
ARTICLE 6 


SCHEDULE, TIME OF COMMENCEMENT 
AND SUBSTANTIAL COMPLETION 


 
6.1 At the time a Guaranteed Maximum Price (GMP) is established, as provided for in 


Article 7, a Project Substantial Completion Date, a Project Final Completion Date and an 
Owner Occupancy Date for completion of the Project in accordance with the master 
Project Schedule, shall also be established by the Construction Team.  The Construction 
Manager agrees to complete the Construction in accordance with the agreed upon 
Substantial Completion Date, Final Completion Date and Owner Occupancy Date.  Any 
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request for extensions of the Final Completion Date must be approved by the School 
Board of Indian River County.  Determination of final completion and acceptance shall 
be approved by the School Board of Indian River County.  The Construction Manager 
acknowledges that failure to complete the Project within the construction time set forth in 
the approved schedule will result in substantial damages to the Owner 


 
6.2 The date of Owner Occupancy shall occur as described in Article 2.3(12) hereinabove.  


Warranty called for by this Agreement or by the Drawings and Specifications shall 
commence on the date of Owner Occupancy of the Project 


 
 


 
ARTICLE 7 


GUARANTEED MAXIMUM PRICE FOR CONSTRUCTION 
 


7.1 When the Construction Documents are sufficiently complete to establish the scope of 
work for the Project or any portion thereof, as generally defined by a design document 
listing to be provided by the Architect-Engineer and Construction Manager upon 
execution of this Agreement, which is to be used only as a guide in developing the 
Specifications and plan data necessary to establish a Guaranteed Maximum Price, or at 
such time thereafter designated by the Owner, the Construction Manager will establish 
and submit in writing to the Owner for his approval a Guaranteed Maximum Price, 
guaranteeing the maximum price to the Owner, for the Construction Cost of the Project 
or designated part thereof.  Such Guaranteed Maximum Price will be subject to 
modification for changes in the Project as provided in Article 10.  However, the actual 
price paid for the work by the Owner shall be the actual cost of all work subcontracts, 
supply contracts, direct labor costs, direct supervision costs, and direct job costs as 
defined under Article 9, plus the Construction Manager’s fees or the GMP, whichever is 
less when the work is complete. 


 
7.2 The GMP will only include those taxes in the Cost of the Project which are legally 


enacted at the time the GMP is established. 
 
7.3 When the Project is bid and 100% of the Trade Contracts have been executed, the 


contingency within the GMP may be decreased in proportion to the percent of the work 
completed at the request of the Owner.  In other words, if 10% of the work has been 
completed and the Owner requests that the contingency within the GMP be adjusted, then 
10% of the contingency within the GMP will be removed from the GMP by Change 
Order. 


 
7.4 At the time of submission of a Guaranteed Maximum Price, the Construction Manager 


will verify the time schedule for activities and work which were adopted by the 
Construction Team and used to determine the Construction Manager’s cost of work.  In 
addition to the cost of work, a GMP will include an agreed upon sum as the Construction 
Contingency which is included for the purpose of defraying the expenses due to 
unforeseen circumstances relating to construction.  The Construction Manager will be 
required to furnish documentation evidencing expenditures charged to this contingency 
prior to the release of funds by the Owner.  Documentation for use of the Contingency 
shall be determined by the Construction Team, included in the Project Manual and 
displayed monthly in the PMIS.  The Architect-Engineer shall verify the actual costs.  If 
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bids are received below the applicable line items in the GMP, the surplus will be added to 
the contingency. 


 
If bids are received above the applicable line item in the GMP, the deficiency will be 
taken from the contingency: however, such events shall not be cause to increase the 
GMP. 


 
If bids are not received for a portion of the work at or below the applicable line item 
amount in the GMP, the Construction Manager reserves the right to perform that portion 
of the work or negotiate for its performance for the specified line item lump sum amount 
or less. 


 
 


ARTICLE 8 
CONSTRUCTION MANAGER’S FEE 


 
8.1 In consideration of the performance of the contract, the Owner agrees to pay the 


Construction Manager as compensation for his services, fees as set forth in 
Subparagraphs 8.1.1, 8.1.2 and 8.1.3.   Contingent upon funds being approved by the 
Board on a yearly fiscal basis. 


 
8.1.1 Design Phase Fee –  During the Design Phase, the Construction Manager will perform 


Preconstruction duties as outlined in 2.2.  The Construction Manager’s compensation for 
work or services performed during the Design Phase will be a fee not to exceed 
$_____________. Any portion of the Design Phase Fee that remains unused at the 
commencement of the Construction Phase will be retained by the Owner. 


 
8.1.2 Construction Phase Fee Prior to commencement of the Construction Phase, the Owner 


will direct the Construction Manager in writing to proceed into the Construction Phase.  
The Construction Manager shall be compensated the cost of the salaries of all personnel 
assigned to the project.  The Construction Manager shall provide to the Owner for review 
and approval, a list of all onsite personnel that will be assigned the project and the 
percentage of their time that will be allocated to the project. The Construction Manager’s 
Phase Fee during the Construction Phase shall be a fee of $                       . (However, the 
Owner retains the right to review the need and effectiveness of any employee or 
employees assigned by the Construction Manager, should the Project Manager question 
the need for the employee or employees.)  The Construction Phase Fee shall be paid in                  
Monthly payments of $          each, for __________Months. The  first monthly payment 
shall become due thirty (30) days following the issuance of the first Construction 
Authorization by the Project Manager and the final monthly payment shall be paid only 
when construction of the Project is finally completed and occupancy of the Project 
accepted by the Owner.  If construction is authorized only for a part of the Project, the fee 
paid shall be proportionate to the amount of work authorized by the Owner. 


 
(1) Adjustments in Fee  For changes in the Project as provided in Article 10, the 


Construction Phase Fee shall be adjusted as follows: 
 


(a) The Construction Manager shall be paid an additional fee subject to 
negotiation if the Construction Manager is placed in charge of 
reconstruction of an insured or uninsured loss excluding any condition 
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that may have been caused from negligent acts by the Construction 
Manager. 


 
 (b) Should the duration of the construction stipulated herein for Final 


Completion extend Months after the Notice-To-Proceed, receipt of final 
drawings and specifications, or receipt of all necessary permits, 
whichever is later, due to no fault of the Construction Manager, the 
Construction Manager’s Additional Construction Phase Fee will be 
$500.00 per working day, for each day or portion thereof.  The 
Construction Manager’s staff during such time extensions will be 
reduced to that shown in Exhibit H. 


 
(c) The Construction Manager will not be due any additional Overhead and 


Profit on increases in the Guaranteed Maximum Price (GMP) that do not 
exceed $100,000. Should the GMP be increased by more than $100,000 
under the terms of Article 10 hereinafter due to no fault of the 
Construction Manager, the Construction Manager’s additional Overhead 
and Profit for the Construction Phase will be five percent (5%) of that 
portion of the accumulative increases in the GMP that exceeds the GMP 
by more than $100,000. 


    
(2) Construction Manager’s Exclusive Remedy:  In the event the Construction 


Substantial or Final Completion Date is extended, regardless of whether delay is 
caused by any act or neglect of the Owner or the Architect-Engineer, or is 
attributable to the Owner or the Architect-Engineer, the Construction Manager’s 
Sole and Exclusive Remedy is an extension of the Construction Completion Date 
and payment of additional Construction Phase Fees and Overhead and Profit for 
Construction Phase as provided above. 


 
8.1.3 General Conditions  General Conditions shall be included in the Construction Manager’s 


Fee.  The Construction Manager shall provide a list of General Conditions to the Owner 
for approval.  Upon approval the following General Conditions will be included in the 
Construction Manager’s fee for services during the Construction Phase: 


 
(a) General operating expenses incurred in the management and supervision 


of the Project, except as expressly included in Article 9. 
 


(b) Those services set forth in Article 2.3(9)(a). 
 


(c) Job office supplies to include paper, pencils, paper clips, file folders, 
staples, etc. and janitorial supplies (photo copy or blue print paper not 
included). 


 
(d) Cost of utilities such as water, sewer, temporary toilets and holding 


tanks, telephone, and internet connection. 
 


(e) Health and safety items such as drinking water, required first aid kits, 
required fire extinguishers, and pest control. 
 


(f) Required cleanup during the project and final cleanup at the completion 
of the project. 
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8.1.4 Overhead and Profit for Construction Phase   Overhead and Profit for any work 
performed shall be ___% of the Direct Cost Items plus General Conditions, as defined in 
this Agreement,services provided during and related to the Construction Phase as 
included in Article 9 shall be           , (Overhead and Profit  may be a lump sum or 
may be calculated as a percentage applied to the Cost of the Work) and shall be paid 
proportionately to the ratio of the cost of the work in place, excluding stored materials 
and less retainage (see Article 12.1), as it bears on the latest estimate of the total 
Construction cCost of the Project or to the GMP or to the Owner’s Construction Budget, 
whichever is less.  The balance of the fee shall be paid when construction of the Project is 
finally completed and occupancy of the Project accepted by the Owner. The balance of 
the fee shall be adjusted at the completion of the Project to ___% of the Direct Cost Items 
plus General Conditions and Owner Direct Purchase items.  If construction is authorized 
only for a part of the Project, the fee paid shall be proportionate to the amount of work 
authorized by the Owner.  The Construction Manager’s exclusive remedy for any 
adjustments in the Overhead and Profit for Construction Phase Fee is provided in Article 
8.1.2(1).  


 
8.1.5 Except as provided elsewhere, compensation shall not be paid to the Construction 
Manager for: 
 


(a) Salaries and other compensation of the Construction Manger’s personnel 
stationed at the Construction Manager’s principal office or offices other 
than the site office.  


 
(b) Expenses of the Construction Manager’s principal office and offices 


other than the site office. 
 
(c) Off-site overhead and general expenses. 


 
(d) The Construction Manager’s capital expenses, including interest on the 


Construction Manger’s capital employed for the Work, 
 
  (e) Any costs not specifically and expressly described in this Article. 


 
 


ARTICLE 9 
COST OF THE PROJECT 


 
9.1 Definition   
 The term Cost of the Project shall mean costs necessarily incurred in the Project during 


the Construction Phase for construction services and paid by the Construction Manager 
which are not included in the Construction Phase Fee.  Such costs shall include the items 
set forth below in this Article. 


 
 The Owner agrees to pay the Construction Manager for the Cost of the Project as defined 


in Article 9.  Such payment shall be in addition to the Construction Manager’s fees 
stipulated in Article 8. 


 
9.2 Direct Cost Items 
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(1) Wages paid for labor (as opposed to wages paid to management or supervisory 


personnel) in the direct employ of the Construction Manager in the performance 
of his work under Agreement, times a multiplier of 1.450 to cover fringe benefits. 


 
(2) Cost of all materials, supplies and equipment incorporated in the Project, 


including costs of transportation and storage thereof.  Payment for stored 
materials will be made only at the approval of the Owner. 


 
(3) Payments due to Subcontractors from the Construction Manager or made by the 


Construction Manager to Subcontractors for their work performed pursuant to 
contract under this Agreement. 


 
(4) Costs including transportation and maintenance of all materials, supplies, 


equipment, temporary facilities, including office facilities for Construction 
Manager and Owner’s representative and hand tools not owned by the workmen, 
which are employed or consumed in the performance of the work, cost on such 
items used but not consumed which may be turned over to the Owner at the end 
of the Project and cost less salvage value on such items used but not consumed 
which remain the property of the Construction Manager.  For those items to be 
turned over to the Owner at the end of the Project, Article 2.3(6) shall apply. 


 
(5) Rental charges on all necessary machinery and equipment, exclusive of hand 


tools used at the site of the Project, whether rented from the Construction 
Manager or other, including installation, repairs and replacements, dismantling, 
removal, costs of lubrication, transportation and delivery costs thereof, which are 
used in the support of a Subcontractors or the Construction Manager’s own 
forces in the performance of the work, at rental charges consistent with those 
prevailing in the area. 


 
(6) Sales, sues, gross receipts or similar taxes related to allowable direct costs of the 


Project imposed by any governmental authority, and for which the Construction 
Manager is liable. 


 
(7) The cost of corrective work subject, however, to the GMP and except for any 


corrective work made necessary because of defective workmanship or other 
causes contributed to by the Construction Manager or his Subcontractors or 
suppliers. 


 
(8) No costs shall be paid by the Owner to the Construction Manager for any 


expenses made necessary to correct defective workmanship or to correct any 
work not in conformance with the Plans and Specifications or to correct any 
deficiency or damage caused by negligent acts by the Construction Manager. 


 
(9) Cost incurred due to an emergency affecting the safety of persons and property. 


   
(10) All costs directly incurred in the performance of the Project for the benefit of the 


Project and not included in the Construction Manager’s fees as set forth in 
Article 8. 
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(11) If requested by the Owner, the Construction Manager will perform all or a 
portion of the General Conditions Work for the cost of the work. 


 
(12) If approved by the Owner, the Construction Manager, when qualified, may 


perform all or a portion of the work for any item listed on the estimate of GMP 
breakdown where it is deemed advantageous due to schedule or economic benefit 
for the direct cost of the work. 


 
(13) Transportation outside of Indian River County for those personnel employed 


directly for the Project, not including relocation expenses.  Such transportation 
must be approved in advance by the Owner, and may be in accordance with the 
Construction Manager’s standard personnel policy but not exceeding the limits 
established by Florida Statutes 112.061. 


 
(17) Costs for efficient logistical control of the site, including horizontal and vertical 


transportation materials and personnel.  Also, costs for adequate storage and 
parking space. 


 
(18) Costs for such temporary facilities during construction, as approved by the 


Owner, including temporary water, heat, power, sanitary facilities, telephones, 
radios and computers hardware utilized by personnel assigned to the Project.  
with software. Software costs are not to be considered costs of the work, unless 
the software is specifically required for the Project and approved, in advance, by 
the Owner.  ITt support costs are considered to be overhead and not reimbursable 
as direct costs of the project. 


 
(19) Costs for any job site items not referenced herein, not normally provided by the 


Subcontractors, which will be provided by the Construction Manager as required 
to complete the work. 


 
 
 


ARTICLE 10 
CHANGE IN THE PROJECT 


 
10.1 Change Orders  The Owner, without invalidating this Agreement, may order changes in 


the Project within the general scope of this Agreement consisting of additions, deletions 
or other revisions, the GMP and the Construction Completion Date, being adjusted 
accordingly.  All changes in the Project not covered by an authorized contingency shall 
be authorized by Change Order signed by the Owner before the change is implemented. 


 
10.1.1 A Change Order is a written order to the Construction Manager signed by the Owner 


issued after the execution of this Agreement, authorizing a change in the Project, the 
Construction Manager’s fee, or the Construction Completion Date.  Each adjustment in 
the GMP resulting from a Change Order shall clearly separate the amount attributable to 
the Cost of the Project. 


 
10.1.2 The increase or decrease in the Guaranteed Maximum Price (GMP) resulting from a 


change in the Project shall be determined in one or more of the following ways: 
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(1) by mutual acceptance of a lump sum properly itemized and supported by 
sufficient substantiating data to permit evaluation by the Architect-Engineer and 
Owner. For the purposes of this subparagraph, proper itemization and support 
includes complete itemized statements showing quantities and unit prices for 
material, labor (including all applicable fringe benefits), equipment, markup for 
overhead and profit, and other items of cost. Costs of labor (including all 
applicable fringe benefits) and materials shall be actual costs to the 
subcontractor; 


 
(2) by unit prices stated in the Agreement or subsequently agreed upon; 


  
(3) by cost as defined in Article 9 and a mutually acceptable fixed or percentage fee; 


or 
 


(4)  by the method provided in Subparagraph 10.1.3. 
 


10.1.3 If none of the methods set forth in Clause 10.1.2 is agree upon, the Construction 
Manager, provided he receives a written order signed by the Owner, shall promptly 
proceed with the Work involved.  The cost of such Work shall then be determined on the 
basis of the reasonable expenditures and savings of those performing the Work attributed 
to the change.  However, in the event a Change Order is issued under these conditions, 
the Architect-Engineer will establish an estimated cost of the work, and the Construction 
Manager shall not perform any work whose cost exceeds that estimate without prior 
written approval by the Owner.  In such case, and also under Article 10.1.2 above, the 
Construction Manager shall keep and present, in such form as the Owner may prescribe, 
an itemized accounting together with appropriate supporting data of the increase in the 
Cost of the Project as outlined in Article 9.  The amount of decrease in the GMP to be 
allowed by the Construction Manager to the Owner for any deletion or change which 
results in a net decrease in cost will be the amount of the actual net decrease. 


 
10.1.4 If unit prices are stated in the Agreement or subsequently agreed upon, and if the 


quantities originally contemplated are so changed in a proposed Change Order that 
application of the agreed unit prices to the quantities of Work proposed will cause 
substantial inequity to the Owner or the Construction Manager, the applicable unit prices 
and GMP shall be equitably adjusted. 


 
10.1.5 Should concealed conditions encountered in the performance of the Work below the 


surface of the ground or should concealed or unknown conditions in an existing structure 
be at variance with the conditions indicated by the Drawings, Specifications or Owner 
furnished information, or should unknown physical conditions below the surface of the 
ground or should concealed or unknown conditions in an existing structure of an unusual 
nature, differing materially from those ordinarily encountered and generally recognized 
as inherent in work of the character provided for in the Agreement, be encountered, the 
GMP and the Construction Completion Date shall be equitably adjusted by Change Order 
upon a request for Change Order in accordance with Article 10.2. 


 
10.2 Claims for Additional Cost or Time  All claims for additional cost or time shall be made 


by request for a Change Order submitted as provided in Article 16. 
 


 If the Construction Manager is delayed at any time in the progress of the work by any act 
or neglect of the Owner  or the Architect or of any employee of either or by any separate 
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Construction Manager employed by the Owner or by any changes ordered in the work by 
labor disputes, fire, or unusual delay in transportation, unavoidable casualties or any 
causes beyond the Construction Manager’s control or by delay authorized by the Owner 
pending resolution of disputes, and such delay extends the Completion Date, the 
Substantial Completion shall be extended by Change Order for such reasonable time as 
the Construction Team may determine.  Any such claims for additional cost or time must 
be approved by the School Board of Indian River County. 


 
 Only delays which are determined to extend the critical path of the Schedule for 


constructing the Project will result in a time extension.  Neither the Owner nor the 
Construction Manager shall be considered to own the schedule float time. 


 
10.3 Minor Changes in the Project  The Architect-Engineer will have authority to order minor 


changes in the Project not involving an adjustment in the GMP or an extension of the 
Construction Completion Date and not inconsistent with the intent of the Drawings and 
Specifications.  Such changes shall be effected by written order.  Documentation of 
changes shall be determined by the Construction Team, including the Project Manual and 
displayed monthly in the PMIS.  Changes shall be approved by the Project Manager, 
Architect-Engineer. 


 
10.4 Emergency In any emergency affecting the safety of persons or property, the 


Construction Manager shall act at his discretion, to prevent threatened damage, injury or 
loss.  Any increase in the GMP or extension of time claimed by the Construction 
Manager on account of emergency work shall be determined as provided in Article 10. 


 
 


ARTICLE 11 
DISCOUNTS AND PENALTIES 


 
11.1 All discounts for prompt payment shall accrue to the Owner to the extent the Cost of the 


Project is paid directly by the Owner or from a fund made available by the Owner to the 
Construction Manager for such payments.  To the extent the Cost of the Project is paid 
with funds to the Construction Manager, all cash discounts shall accrue to the 
Construction Manager.  All trade discounts, rebates and refunds, and all returns from sale 
of surplus materials and equipment, shall be credited to the Cost of the Project.  All 
penalties incurred due to the fault of the Construction Manager for late payment of Cost 
of the Project will be paid by the Construction Manager. 


 
 


ARTICLE 12 
PAYMENTS TO THE CONSTRUCTION MANAGER 


 
12.1 Monthly Statements  The Construction Manager shall submit to the Owner a statement, 


sworn to if required, along with the cost reports required under Article 2.1.5, showing in 
detail all monies paid out, cost accumulated or costs incurred on account of the Cost of 
the Project during the previous period and the amount of the Construction Manager’s fees 
due as provided in Article 8.  This data shall be attached to the Partial Pay Request form 
shown in Exhibit K.  Ten percent (10%) retainage shall be held on all payments until the 
contract is fifty percent (50%) complete.  Except when approved by the Owner, certain 
suppliers and Subcontractor may be paid the entire amount due when such payment is 
generally the practice of the industry.  At 50% completion, the Owner shall approve a 
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reduction of the retainage from 10% to 5% at his discretion.  Retainage shall not be 
withheld on services or fees set forth in Article 8.  Payments by the Owner to the 
Construction Manager shall be made as described in Article 19.6, hereinafter. 


 
12.2 FINAL PAYMENT. Final payment of the GMP will be made after the Architect certifies 


that the Work is complete, Owner’s representatives complete their final acceptance 
report, the School District’s Building Official completes the final inspection and a 
“certificate of occupancy” is issued. . Final Payment to the Construction Manager  
requires School Board approval in accordance with Florida Statute 1013.50. It is 
understood and agreed, that final payment will not be withheld if a certificate of final 
inspection is issued by the Owner’s Uniform Building Code Inspector, or if any other 
government agency refuses to give final acceptance for any reason other than the failure 
of the Construction Manager to complete the Work in accordance with the Contract 
Documents. Further, neither final payment nor any remaining Retainage shall be paid to 
the Construction Manager until the Architect has received an affidavit in a form sufficient 
to the Owner that all indebtedness in connection with the performance of the Work for 
which the Owner or the Owner’s property may be held liable or encumbered, have been 
fully paid or otherwise satisfied; a certification in a form acceptable to the Owner which 
establishes that all required insurance will remain in full force and effect after final 
payment and will not be cancelled or allowed to expire until at least 30 days prior written 
notice has been provided to the Owner; consent of the surety to final payment; and any 
other certifications reasonably required by the Owner establishing full payment or 
satisfaction of any obligations.  In the event the Construction Manager fails to furnish 
such certifications as the Owner reasonably requires to satisfy the Owner that there are no 
outstanding liens, the Owner may require the Construction Manager as a condition of 
final payment and at the Construction Manager’s expense, to furnish a bond in a form and 
amount satisfactory to the Owner to indemnify the Owner against such liens or claims. 
The one year warranty period for the work will begin at Owner Occupancy. Warranty 
will be for all workmanship, material, and equipment except for Owner insured damages. 


 
12.3 Payments to Subcontractors  The Construction Manager shall promptly, within ten (10) 


days after receipt of payment from the Owner, pay all the amount due Subcontractors  
less a retainage of ten percent (10%) until the Project is fifty percent (50%) complete, and 
based on Construction Manager’s evaluation of the Subcontractor’s acceptable 
performance, the Owner may approve a reduction in retainage from 10% to 5% 
thereafter.  If there should remain items to be completed, the Construction Manager and 
Architect-Engineer shall list those items required for completion, and the Construction 
Manager shall require the retainage of a sum equal to 200% of the estimated cost of 
completing any unfinished items, provided that said unfinished items are listed separately 
and the estimate cost of completing any unfinished items likewise listed separately.  
Thereafter, the Construction Manager shall pay to the Subcontractors, monthly; the 
amount retained for each incomplete item after each of said items is completed.  Before 
issuance of final payment without any retainage, the Subcontractors shall submit 
satisfactory evidence that all payrolls, material bills and other indebtedness connected 
with the Project have been paid or otherwise satisfied, warranty information is complete, 
as-built markups have been submitted, and instruction for the Owner’s operating and 
maintenance personnel is complete. 


 
Final Payment may be made to certain select Subcontractors whose work is satisfactorily 
completed prior to the total completion of the Project but only upon approval of the 
Owner. 
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ARTICLE 13 


INSURANCE, INDEMNITY AND WAIVER OF SUBROGATION 
 


13.1 The parties agree that 1% of the total compensation paid to the CONSTRUCTION 
MANAGER for performance of this Agreement shall represent the specific consideration 
for the CONSTRUCTION MANAGER’S indemnification of the OWNER as is set forth 
in  the General Conditions and Contract Document. 


 
13.2 It is the specific intent of the parties hereto that the indemnification below complies with 


Florida Statute 725.06 (Chapter 725).  It is further the specific intent and agreement of 
the parties that all of the Contract Documents on this Project are hereby amended to 
include the foregoing indemnification and the “Specific Consideration” therefore. 


 
13.3 CONSTRUCTION MANAGER shall indemnify and hold harmless the OWNER,their 


officers and employees, from liabilities, damages, losses and costs, including, but not 
limited to, reasonable attorney's fees, to the extent caused by the negligence, 
recklessness, or intentional wrongful misconduct of the CONSTRUCTION MANAGER 
and persons employed or utilized by the CONSTRUCTION MANAGER in the 
performance of this construction contract.  Regardless of the foregoing the 
indemnification herein shall be the greater of the CONSTRUCTION MANAGERS 
insurance coverage for such claim or One million dollars, whichever is greater. 


 
13.4 The Owner shall be liable only to the extent of its interest in the Project, and no officer, 


director, partner, agent or employee of the Owner shall ever be personally or individually 
liable with respect to this Agreement or the Work.  Any subcontract entered into by the 
Construction Manager shall include the forgoing limitation, which shall be effective in 
the event the Owner ever succeeds to the Construction Manager’s rights and obligations 
under a subcontract. 


 
 


13.5  Construction Manager’s Insurance Construction Manager shall include all 
Subcontractors as insureds under its policies or shall be responsible for verifying and 
maintaining the Certificates provided by each Subcontractor. Subcontractors shall be 
subject to all of the requirements stated herein. The Owner reserves the right to request 
copies of Subcontractor’s Certificates at any time. If Construction Manager does not 
verify Subcontractor’s insurance as described above, Owner has the right to withhold 
payments to the Construction Manager until the requirements have been met. 


 
13.5.1 The Construction Manager shall deliver the required bonds and proofs of insurance to the 


Owner prior to the commencement of any Work, and in no event any later than 10 days 
after the execution of this Agreement. 


 
13.5.2  The Construction Manager shall, throughout the performance of its services under this 


Agreement and throughout the term of this Agreement maintain and provide to the 
Owner the insurance coverages listed in this Article.  The insurance policies shall be 
issued and underwritten by a licensed insurer, licensed as such in the State of Florida.  
The Construction Manager shall provide insurance that may not be reduced, terminated, 
or cancelled unless 30 days prior written notice thereof is furnished to the Owner.  
Certificates of insurance and copies of all policies (if required by the Owner) shall be 
furnished to the Owner within 10 days after the execution of this Agreement.  In the 
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event of any cancellation or reduction in insurance coverage, the Construction Manager 
shall obtain substitute coverage, without any lapse of coverage whatsoever.  The 
insurance policies shall name the Owner, the Owner’s representatives, and the officers, 
directors, agents, employees and assigns of the Owner as additional insured (except for 
the professional liability and worker’s compensation insurance). 


 
13.5.3 The Owner may, in its sole discretion, procure and pay for the required Builders Risk 


insurance for the Project.  In the event Owner elects to procure and pay for the Builders 
Risk insurance for the Project, the Construction Manager shall cooperate with Owner and 
provide any requested information for the procurement of the Builders Risk insurance.   


 
 
13.5.4 The insurance required from the Construction Manager in this Article shall include all 


major divisions of coverage, and shall be on a commercial general basis including 
premises and operations (including X-C-U), Independent Construction Manager Hired 
Products and Completed Operations, and Owned, Non-owned, and Hired Motor Vehicles.  
Such insurance shall be written for not less than any limits of liability required by law or 
others set forth in the Contract Documents, whichever is greater.  All insurance shall be 
written on an occurrence basis, unless the Owner approves in writing coverage on a 
claims-made basis. Coverages, whether written on an occurrence or claims-made basis, 
shall be maintained without interruption from date of commencement of the work until 
date of final payment and termination of any coverage required to be maintained after 
final payment.   


 
13.5.5 The Construction Manager shall furnish to the Owner copies of any endorsements that 


are subsequently issued amending limits of coverage. 
 
13.5.6 Liability insurance shall include all major divisions of coverage and be on a 


comprehensive basis including: 
 


1. Premises Operation (including X-C-U as applicable) 
 2. Independent Construction Manager’s Hired 
 3. Products and Completed Operations 
 4. Personal Injury Liability 


5. Construction Manager liability including the provision for Construction 
Manager’s obligation of indemnification and hold harmless 


 6. Owned, non-owned and hired motor vehicles 
7. Broad Form Property Damage including Completed Operations 


 


13.5.7 The insurance required by this Article shall be written for not less than the following, or 
greater if required by law. 


 
 1. Workers’ Compensation: 
 
  (a) State: As required by Chapter 440, Florida Statutes 
  (b) Applicable Federal (e.g. Longshoremen’s Statutory) 
  (c) Employer’s Liability: $500,000.00       
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2. Commercial General Liability (including Premises Operations; Independent 
Construction Manager Hired; Products and Completed Operations; Broad Form 
Property Damage): 


 
(a) Bodily Injury: 


$1,000,000.00 per incident or occurrence; with an annual general 
aggregate per policy of not less than $2,000,000 


 
(b) Property Damage: 


$1,000,000.00 per incident or occurrence; with an annual general 
aggregate per policy of not less than $2,000,000. 


 
(c) Products and Completed Operations to be maintained for one year after 


final payment 
 
(d) Property Damage Liability Insurance shall provide S, C or U Coverage 


as applicable 
 
3. Contractual Liability: 


 
(a) Bodily Injury: 


 aggregate per policy of not less than $2,000,000. 
 
(b) Property Damage: 


$1,000,000.00 per incident or occurrence; with an annual general 
aggregate per policy of not less than $2,000,000. 


 
 


4. Personal Injury, $1,000,000.00 per claimant; with an annual general aggregate 
per policy of not less than $2,000,000 


 
 


5. Commercial Automobile Liability: The State of Florida has no fault automobile 
insurance requirements.  The Construction Manager shall be certain coverage is 
provided which conforms to any specific stipulation in the law. 


 
(a) $1,000,000.00 per incident or occurrence combined single limit for 


bodily injury and property damage; with an annual general aggregate per 
policy of not less than $2,000,000. 
 


13.5.8 The Construction Manager shall procure property insurance for any portion of the Work 
stored off Site or in transit, and the cost for such shall be borne by the Construction 
Manager. 


 
13.5.9 Boiler and Machinery Insurance.  The Construction Manager shall purchase and maintain 


boiler and machinery insurance if applicable to the Contract Documents.  This insurance 
shall remain in full force and effect until final acceptance of the insured items by the 
Owner.   


 
13.5.10 Performance and Payment Bonds.  The Construction Manager shall furnish bonds 


covering the faithful performance of the Agreement and payment of any and all 
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obligations arising under the Agreement as required by Florida law.  Upon request, the 
Construction Manager shall furnish a copy to any person or entity requesting a copy.  
Such bonds shall be in conformance and compliance with sec. 255.05, Florida Statutes, 
and shall contain the information and provisions set forth in the referenced section.  
Pursuant to sec. 255.05, the Construction Manager shall record the performance and 
payment bonds in the public records of Indian River County, Florida.  The Construction 
Manager shall provide the recorded copy of the bonds to the Owner. 


 
 
13.5.11  Insurance as Additional Remedy.  Compliance with the insurance requirements of this 


Agreement shall not limit the liability of the Construction Manager, its Subcontractors, 
sub-Subcontractors, material suppliers, employees, or agents to the Owner or others.  Any 
remedy provided to the Owner, or the Owner’s officers, employees, agents or assigns, by 
the insurance shall be in addition to and not in lieu of any other remedy available under 
the Agreement or otherwise. 


 
13.5.12 No Waiver by Approval/Disapproval.  Neither approval by the Owner nor failure to 


disapprove the insurance furnished by the Construction Manager shall relieve the 
Construction Manager of its full responsibility to provide the insurance as required by 
this Agreement. 


 
13.6 Waiver of Subrogation 
 
13.6.1 The Owner and the Construction Manager waive all rights against each other, for 


damages caused by perils covered by insurance provided under Article 13.2 to the extent 
covered by such insurance except such rights as they may have to the proceeds of such 
insurance held by the Owner and Construction Manager as trustees.  The Construction 
Manager shall require similar waivers from all Subcontractors and their sub-
Subcontractor. 


 
13.6.2 The Owner and Construction Manager waive all rights against each other for loss or 


damage to any equipment used in connection with the Project and covered by any 
property insurance.  The Construction Manager shall require similar waivers from all 
Subcontractors and their sub-Subcontractor. 


 
13.6.3 The Owner waives subrogation against the Construction Manager on all property and 


consequential loss policies carried by the Owner on adjacent properties and under 
property and consequential loss policies purchased for the Project after its completion. 


 
13.6.4 If the policies of insurance referred to in this Article require an endorsement to provide 


for continued coverage where there is    a waiver of subrogation, the owner of such 
policies will cause them to be so endorsed, failure to obtain proper endorsement nullifies 
the waiver of subrogation. 


 
 


ARTICLE 14 
TERMINATION OF THE AGREEMENT 


AND 
OWNER’S RIGHT TO PERFORM CONSTRUCTION MANAGER’S OBLIGATION 


 
14.1 Termination by the Construction Manager   
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 If the Project is stopped for a period of thirty (30) days under an order of any court of 
other public authority having jurisdiction or as a result of an act of government, such as a 
declaration of a national emergency making materials unavailable, through no act or fault 
of the Construction Manager, or if the Project should be stopped for a period of sixty (60) 
days by the Construction Manager, for the Owner’s failure to make payments thereon, 
then the Construction Manager may, upon seven (7) days written notice to the Owner, 
request payment for all work executed, the Construction Manager’s fees earned to date, 
and for any proven loss sustained upon any materials, equipment, tools, construction 
equipment, and machinery, including reasonable profit, damages and terminal expenses 
incurred by the Construction Manager. 


 
14.2 Owner’s Right to Perform Construction Manager’s Obligations and Termination by 


Owner for Cause 
 


(1) If the Construction Manager fails to perform any of his obligations under this 
Agreement including any obligation he assumes to perform work with his own 
forces, the Owner may, after seven (7) days written notice during which period 
the Construction Manager fails to perform such obligation, make good such 
deficiencies.  The GMP, or the actual Cost of the Project, whichever is less, shall 
be reduced by the cost to the Owner of making good such deficiencies, and the 
Construction Manager’s Construction Phase Fee shall be reduced by an amount 
required to manage the making good of such deficiencies. 


 
(2) If the Construction Manager is adjudged a bankrupt, or if he makes a general 


assignment for the benefit of his creditors, or if a receiver is appointed on 
account of his insolvency, or if he persistently or repeatedly refuses or fails, 
except in case for which extension of time is provided, to supply enough properly 
skilled workmen or proper materials and fails to maintain an established schedule 
(failure to maintain schedule shall be defined as any activity on the critical path 
that falls 45 days or more behind schedule) which has been adopted by the 
Construction Team, or if he fails to make prompt payment to Subcontractors for 
materials or labor, or persistently disregards laws, rules, ordinances, regulations 
or orders of any public authority having jurisdiction, or otherwise is guilty of a 
substantial violation of a provision of the Agreement, then Owner may, without 
prejudice to any right or remedy and after giving the Construction Manager and 
his surety, if any, seven (7) days written notice, during which period 
Construction Manager fails to cure the violation, terminate the employment of 
the Construction Manager and take possession of the site and of all materials, 
equipment, tools, construction equipment and machinery thereon owned by the 
Construction Manager, and may finish the Project by whatever method he may 
deem expedient.  In such case, the Construction Manager shall not be entitled to 
receive any further payment until the Project is finished, nor shall he be relieved 
from his obligations assumed under Article 7.  Reasonable terminal expenses 
incurred by the Owner may be deducted from any payments left owing the 
Construction Manager (excluding monies owed the Construction Manager for 
subcontract work). 


 
14.3 Termination by Owner Without Cause 


 
(1) If the Owner terminates this Agreement other than pursuant to Article 14.2(2) or 


Article 14.3(2), he shall reimburse the Construction Manager for any unpaid Cost 
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of the Project due him under Article 9, plus that part of the unpaid balance of the 
Construction Phase Fee in an amount as will increase the payment on account of 
his fee to a sum which bears the same ratio to the Construction Phase Fee as the 
Cost of the Project at the time of termination  bears to the GMP, if established, 
otherwise to the Owner’s Construction Budget.  The Owner shall also pay to the 
Construction Manager fair compensation, either by purchase or rental at the 
election of the Owner, for any equipment retained.  In case of such termination of 
Agreement the Owner shall further assume and become liable for obligations, 
commitments and unsettled contractual claims that the Construction Manager has 
previously undertaken or incurred in good faith in connection with said Project.  
The Construction Manager shall, as a condition of receiving the payments 
referred to in this Article 14, execute and deliver all such papers and take all such 
steps including the legal assignment of his contractual rights, as the Owner may 
require for the purpose of fully vesting in him the rights and benefits of the 
Construction Manager under such obligations or commitment. 


 
(2)       After the establishment of the GMP or at the completion of the Design Phase, if 


the final cost estimates or lack of funding make the Project no longer feasible 
from the standpoint of the Owner, the Owner may terminate this Agreement and 
pay the Construction Manager his proportionate fee due in accordance with 
Article 8.1 plus any costs incurred pursuant to Articles 9 and 10. 


 
 


ARTICLE 15 
ASSIGNMENT AND GOVERNING LAW 


 
15.1 Neither the Owner nor the Construction Manager shall assign his interest in this 


agreement without the written consent of the other, except as to the assignment of 
proceeds. 


 
15.2 This agreement shall be governed by the laws of the State of Florida. 


 
 


ARTICLE 16 
NOTICE OF CLAIM, WAIVER OF REMEDIES, NO DAMAGES FOR DELAY 


 
16.1 The Owner’s liability to Construction Manager for any claims arising out of or related to 


the subject matter of this contract, whether in contract or tort, including, but not limited 
to, claims for extension of construction time, for payment by the Owner of the costs, 
damages or losses because of changed conditions under which the work is to be 
performed, or for additional work, shall be governed by the following provisions:  


 
(a) All claims must be submitted as a Request for Change Order in the 


manner as provided herein; 
 


(b) The Construction Manager must submit a Notice of Claim to Owner and 
to the Architect-Engineer within twenty (20) days of when the 
Construction Manager was or should have been aware of the occurrence 
of the event giving rise to the claim; and 
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(c) Within ten (10) days of submitting its Notice of Claim, the Construction 
Manager shall submit to the Owner its Request for Change Order, which 
shall include a written statement of all details of the claim, including a 
description of the work affected. 


 
The Construction Manager agrees that the Owner shall not be liable for any claim that the 
Construction Manager fails to submit as a Request for Change Order as provided in the 
above paragraph. 


 
16.2 After receipt of a Request for Change Order, the Owner, in consultation with the 


Architect-Engineer, shall deliver to the Construction Manager its written determination of 
the claim.   


 
The venue for all actions against the Owner shall be made in Indian River County, 
Florida. 


 
16.3 For work the Construction Manager performs with its own forces, and in addition to the 


adjustments provided for in Article 8, the Construction Manager’s exclusive remedy for 
delays in performance of the construction caused by events beyond its control, including 
delays claimed to be caused by or attributable to the Owner or the Architect-Engineer, 
including claims based on breach of contract or negligence, shall be a claim submitted in 
compliance with 16.1 above, for an extension of the scheduled construction time.  In the 
event of a change in such work, the Construction Manager’s claim for adjustments in the 
contract sum are limited exclusively to its actual costs for such changes plus five percent 
(5%) for profit.  The Construction Manager expressly agrees that the foregoing constitute 
its Sole and Exclusive Remedies for delays and changes in such work, and eliminate any 
other remedies for claim for increase in the contract price, delays, changes in the work, 
damages, losses or additional compensation. 


 
 
 


ARTICLE 17 
SUPPLEMENTARY CONDITIONS 


 
17.1 When the Architect determines that the Work or designated portion thereof as defined in 


the Contract Documents is substantially complete, the Architect shall issue a Certification 
of Substantial Completion which establishes: the date of substantial completion; the 
“Substantial Completion Punch List”, which establishes a single list providing feedback 
to the Construction Manager on non-conforming work, or work requiring further quality 
adjustments and must be developed within 30 calendar days of the date of  substantial 
completion and delivered to Construction Manager within 5 calendar days thereafter; the 
date the Construction Manager will have completed all items on the Substantial 
Completion Punch List, and such other items as the Architect and Owner deem 
appropriate.  The Certificate of Substantial Completion shall be executed by the 
Architect, Construction Manager and Owner. The Construction Manager will promptly 
engage in completing the Substantial Completion Punch List within 10 days of its 
issuance.  


  
The Construction Manager agrees to the Punch List developed herein and process.  
Regardless of the foregoing, nothing herein shall alter the responsibility of the 
Construction Manager to complete all Construction services, material and items 
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contracted herein by the Owner.  The Owner shall have the right, but not the obligation, 
to withhold the Owners, Architects and or Engineers estimated cost of completion for 
such items on the Punch List referenced above.  The Construction Manager by execution 
of the Contract agree to the same.  Regardless of any provision to the contrary, the Owner 
may withhold from each of the Construction Manager’s pay requests an amount not to 
exceed Ten 10% of the payment as retainage until 50% of completion of the 
Work/Contract as determined by either the Owner or it Architect, Engineer or other 
consultant, as the case may be.  The Construction Manager by execution of the 
Agreement hereby agree to the same.  After 50% completion of the Work/Project as 
determined herein the Owner agrees to reduce the retainage to five (5) % of each draw 
schedule/pay request progress payment of the Construction Manager.  Regardless of the 
foregoing, nothing herein shall require the Owner to reduce retainage to the Construction 
Manager if the Owner has determined that the Construction Manager is in default or if 
the Owner, or any of its consultants reasonably believes that the retainage and or future 
payments to the Construction Manager will not be enough for the Owner to complete the 
Project or cover its damages as a result of the Construction Manager’s breach or default 
or for any other reason, or there is a good faith dispute by Owner against the Construction 
Manager or its bonding company.  This provision shall not apply to any funds related to 
such federal funds.  
 
With regard to uncompleted Punch List item(s), the Owner may withhold 150% of the 
uncompleted item(s) until satisfactorily completed by the Construction Manager.  
Regardless of the foregoing, the requirements herein do not apply to contracts less than 
$200,000 in value. 
 


 
 


ARTICLE 18 
TAX EXEMPT OWNER DIRECT MATERIAL/EQUIPMENT PURCHASE PROGRAM 


 
18.1 The Owner shall appoint the Construction Manager as the Owner’s authorized 


representative with respect to any matter arising out of the purchase orders under this 
program.  The Construction Manager will cooperate fully with the Owner with respect to 
the implementation of a tax exempt direct material/equipment purchase program 
involving the direct purchase of various construction materials, supplies and equipment 
that is currently part of this Contract.  The Owner shall obtain, with the assistance of the 
Construction Manager, the proper authorization from the State of Florida in the form of a 
Technical Assistance Advisement (TAA). 


 
The Owner Direct Purchase Program is attached hereto as Exhibit “AA,” controls the 
Direct Purchase Program for the Project.  The Direct Purchase Program will be operated 
in accordance with the following provisions: 


 
(a) The Owner will issue its own purchase orders directly to the third party vendor or 


supplier of material and equipment purchased under the Direct Purchase 
Program.  The purchase order will be accompanied by the Owner’s Exemption 
Certificate which includes its name, address, and the exemption number with 
issuance and expiration date. 
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(b) All material and equipment purchased under the Direct Purchase Program is sold 
directly to the Owner and is directly to the Owner and is directly invoiced by the 
vendor or supplier. 


 
(c) The Owner takes title and possession of all materials and equipment purchased 


under the Direct Purchase Program from the vendor or seller before they are 
incorporated into the Project. 


 
(d) The Owner assumes all risk of loss on all material and equipment purchased 


under the Direct Purchase Program.  The Construction Manager cannot be held 
liable for damage or loss to the material or equipment. 


 
(e) The Owner is responsible for and pays the premiums on all insurance and/or 


bonding on materials or equipment purchased under the Direct Purchase 
Program.  The Construction Manager does not share any economic benefits of 
proceeds from bond or insurance covering risk of damage or loss of the material 
or equipment. 
 


(f) The Owner makes direct payment to the third party vendor or seller for all 
purchases from its own funds or accounts for all purchases under the Direct 
Purchase Program. 


 
18.2 The Owner agrees to process its purchase orders so that the progress of construction is 


not jeopardized.  Should the Owner fail to process the purchase orders within a time 
frame so as not to delay the construction, the Construction Manager shall, at its sole 
discretion, void the Owner purchase order and purchase the item direct thereby waiving 
any rights the Owner may have for a direct purchase tax savings.  Should the items 
included in the purchase order represent any materials, supplies or equipment that is part 
of a Subcontractor’s scope of Work, any terms and conditions that the Subcontractors 
deems to be warranted to protect their interest, shall also be included and/or substituted.  
Vendors and suppliers must be approved by the Owner prior to the processing of 
purchase orders. 


 
18.3 The items being purchased shall be purchased from the vendors and suppliers selected 


by the Construction Manager and/or the Subcontractor for prices negotiated by the 
Construction Manager and/or Subcontractor. 


 
18.4 The Construction Manager is responsible for establishing an accounting system that will 


adequately track and monitor the direct purchases made by the Owner.  The 
determination of the adequacy of the accounting system shall be mutually agreed upon 
between the Construction Manager and the Owner.  The system developed by the 
Construction Manager shall track and monitor that materials purchased (and shall 
adequately identify the same), costs, tax savings, and such other charts of accounts or 
information as may be reasonable requested by the Owner.  The Construction Manager 
shall submit a monthly accounting report of this information with the Construction 
Manager’s application for payment. 


 
18.5 The Construction Manager shall provide all rough drafts of purchase orders to the Owner 


for processing in such time and sequence that the Work will not be impeded or delayed in 
any manner.  Notwithstanding anything in this Article 10.3 to the contrary, the 
Construction Manager remains fully responsible under its Contract with the Owner, and 
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the implementation of this direct purchase program shall not be used in any manner by 
the Construction Manager to justify any delay unless such delay is a direct result of the 
Owner’s failure to comply with the terms of the Direct Owner Purchase Program through 
no fault of the Construction Manager.  Should a delay be incurred that is not the result of 
the Owner’s failure, as stated above, the Construction Manager shall be held accountable 
for such a delay. The Construction Manager, for $10.00 and other valuable consideration, 
the adequacy of receipt of which is hereby acknowledged and deemed to be sufficient, 
does hereby release, waive and hold harmless the Owner from and against any claim for 
damages, acceleration damages, or any other matter, claim or damage that may arise 
from or be related to in any way the Owner’s Direct Purchase Program to the extent 
stated herein. 


 
18.6 The Construction Manager shall be responsible for all purchases in the same manner as if 


the Construction Manager had purchased the items, inclusive of managing the warranties 
for the Owner.  The Construction Manager shall cooperate with the Owner and take all 
action necessary to assure that all warranties with respect to any materials or equipment 
which may be available from any vendor are passed-through to the Owner. 


 
18.7 Modification of the Contract Sum will made by on (1) change order (or additional change 


orders in the sole discretion of the Owner) prior to final payment unless the Contract 
period crosses the Owner’s fiscal year, in which case, one (1) change order will occur for 
each fiscal year, one prior to the close of the first year, and the other during the second 
fiscal year. 


 
18.8 The Construction Manager and its surety hereby agree that the performance bond penal 


amount shall be unaffected by any direct purchase deductive change order which is made 
pursuant to this program. 


 
18.9 The Construction Manager agrees that its builder’s risk insurance coverage amount shall 


be unaffected by any direct purchase deductive change order implemented pursuant to 
this program. 
 


18.10 Payment shall be directly made by the Owner to the vendor for any Direct Purchases. 
 
18.11 To the extent authorized under Florida law, Owner agrees to indemnify and hold 


harmless Construction Manager, it Subcontractors and suppliers of and from any claims, 
liability, or responsibility to the State of Florida for any action the State may take against 
any of them for the payment of any sales or use taxes as a result of Owner’s direct 
purchase of such materials, supplies or equipment. 


 
18.12 The Owner shall have the sole option to require the vendor to include a supply bond in 


the amount of 100% of the purchase order price.  The bond shall be from a qualified 
surety company authorized to do business in the State of Florida and acceptable to the 
Owner and Construction Manager.  The cost of the supply bond shall be included in 
Construction Manager’s GMP. 


 
18.13 The Owner agrees to make payments by the 15th of the month providing the 


Construction Manager processes the invoices and delivers same to the Facilities Division 
by the 20th of the preceding month. 


 
18.14 Owner shall not withhold Retainage on any payments made to the vendor. 
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ARTICLE 19 
MISCELLANEOUS 


 
 


19.1 Apprentices  If the Construction Manager employs apprentices on the Project, the 
behavior of the Construction Manager and the Owner shall be governed by the provisions 
of Chapter 446, Florida Statutes, and by applicable standards and policies governing 
apprentice programs and agreements established by the Division of Labor of the state of 
Florida Department of Labor and Employment Security.  The Construction Manager will 
include a provision similar to the foregoing sentence in each subcontract. 


 
19.2 Invoices Submitted Under Article 9  Invoices submitted under Article 9 shall be 


submitted in detail sufficient for a proper pre-audit and post-audit thereof.  Invoices for 
any travel expenses shall be submitted in accordance with procedures specified in Section 
112.061 of the Florida Statutes governing payments by the state for travel expenses. 


 
19.3 Construction Manager’s Project Records  The Construction Manager’s Project Records 


shall be maintained as prescribed hereinabove for the minimum period required by 
Federal Law, and shall be made available to the Owner or his authorized representative at 
mutually convenient times.  Project Records will be audited upon completion of project.  
If funds are found in audit to be owed to the Owner, the Construction Manager will be 
responsible for any deficiencies found, as well as the Auditor’s fees.    


 
19.4 Construction Manager’s Payment Rights  The Owner agrees to pay within 25 business 


days, providing the Construction Manager processes the application for payment and 
delivers same to the Facility Division Bookkeeping Department, as the single point of 
contact.  The Owner will not withhold payment without proper and adequate justification. 


 
19.5 Public Entity Crime Information Statement “A person or affiliate who has been placed on 


the convicted vendor list following a conviction for a public entity crime may not submit 
a bid on a contract with a public entity for the construction or repair of a public building 
or public work, may not submit bids on leases or real property to a public entity, may not 
be awarded or perform work as a Construction Manager, supplier, Subcontractor or 
consultant under a contract with any public entity, and may not transact business with any 
public entity in excess of the threshold amount provided in Section 287.017, for 
CATEGORY TWO for a period of thirty-six (36) months from the date of being placed 
on the convicted vendor list.” By signing this Agreement, Construction Manager certifies, 
to the best of its knowledge and belief, that it and its principals: 
 
(a)  Are not presently debarred, suspended, proposed for debarment, declared 


ineligible or voluntarily excluded from covered transactions by a federal 
department or agency. 
 


(b) Have not, within a five-year period preceding the issuance of RFQ #_______ 
been convicted of or had a civil judgment rendered against them for commission 
of fraud or a criminal offense in connection with obtaining, attempting to obtain, 
or performing a public (federal, state or local) transaction or contract under 
public transaction; violation of federal or state antitrust statutes or commission of 
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embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements or receiving stolen property. 


 
(c)  Are not presently indicted or otherwise criminally charged by a governmental 


entity (federal, state or local) with commission of any of the offenses enumerated 
in the preceding paragraph (b). 
 


(d) Have not within a five-year period preceding the issuance of RFQ #______ had 
one or more public transactions (federal, state or local) terminated for cause or 
default. 
 


Construction Manager agrees to notify School Board within 30 days after the occurrence 
of any of the events, actions, debarments, proposals, declarations, exclusions, 
convictions, judgments, indictments, information, or terminations as described in 
paragraphs (a) – (d) above, with respect to Construction Manager or its principals. 


 
 
19.6 Fiscal Funding   This Contract is subject to fiscal appropriation and is subject to fiscal 


funding out in accordance with Florida Law. 
 


19.7 Liquidated Damages  Time is of the essence in the performance of the Work under the 
Contract Documents.  The Owner and Construction Manager agree that the losses 
suffered by Owner, if Substantial Completion of the Work is not achieved, are not 
ascertainable at this time. Construction Manager acknowledges and agrees that, since 
time is of the essence, the Owner will suffer financial and other losses if Substantial 
Completion of the Work is not achieved within the Contract Time, as said Contract Time 
may be adjusted pursuant to the terms of the Contract Documents. Should the 
Construction Manager fail to achieve Certificate of Substantial Completion of the Work 
within the Contract Time, Owner shall be entitled to assess, as liquidated damages, but 
not as a penalty, the sum of $0.00 for each calendar day thereafter until substantial 
completion is achieved and $0.00 for each calendar day thereafter until Certificate of 
Final Inspection is achieved. Should the Construction Manager achieve Certificate of 
Substantial Completion of the Work within the Contract Time but fail to achieve 
Certificate of Final Inspection of the Work within its Contract Time, Owner shall be 
entitled to assess, as liquidated damages, but not as a penalty, the sum of $0.00 for each 
calendar day thereafter until Certificate of Final Inspection of the Work is achieved.  
Construction Manager hereby expressly waives and relinquishes any right which it may 
have to seek to characterize the above noted liquidated damages as a penalty, which the 
parties agree represents a fair and reasonable estimate of the Owner’s actual damages at 
the time of contracting if Construction Manager fails to achieve Substantial Completion 
or Final Inspection of the Work within the Contract Time.  Further, the parties 
acknowledge that it would be extremely difficult, if not impossible, to ascertain Owner’s 
actual damages with any degree of certainty in the event Construction Manager fails to 
achieve either Substantial Completion or Final Inspection of the Work within the 
Contract Time. 


 
19.8 Background Screening Requirement for Construction Managers   The Construction 


Manager agrees to comply with all requirements of sections 1012.32 and 1012.465, 
Florida Statutes, and all of its personnel who (1) are to be permitted access to school 
grounds when students are present, (2) will have direct contact with students, or (3) have 
access or control of school funds, shall successfully complete the background screening 
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required by the referenced statutes and meet the standards established by the statutes and 
the School Board. This background screening will be conducted by the School Board in 
advance of the Construction Manager or its personnel providing any services under the 
conditions described in the previous sentence.  The Construction Manager shall bear the 
cost of acquiring the background screening required by section 1012.32, Florida Statutes, 
and any fee imposed by the Florida Department of Law Enforcement to maintain the 
fingerprints provided with respect to the Construction Manager and its personnel.  The 
parties agree that the failure of the Construction Manager to perform any of the duties 
described in this section shall constitute a material breach of this agreement entitling the 
School Board to terminate immediately with no further responsibilities or duties to 
perform under this agreement.  The Construction Manager agrees to indemnify and hold 
harmless the School Board, its officers and employees from any liability in the form of 
physical or mental injury, death or property damage resulting from Construction 
Manager’s failure to comply with requirements of this section or with sections 1012.32 
and 1012.465, Florida Statutes.  Construction Manager shall require each of Construction 
Manager’s subcontractors on the project to agree, in writing, to the provisions of this 
paragraph. 


 
19.9 Defining Terms.  Unless otherwise noted, the terms used in the Agreement shall have 


their ordinary and customary meanings as used in the industry. 
 
19.10 Limitation of Liability.  The Owner shall be liable only to the extent of its interest in the 


Project, and no officer, director, partner, agent or employee of the Owner shall ever be 
personally or individually liable with respect to this Agreement or the Work.  Any 
subcontract entered into by the Construction Manager shall include the forgoing 
limitation, which shall be effective in the event the Owner ever succeeds to the 
Construction Manager’s rights and obligations under a subcontract. 
 


19.11 Unless the context of this Agreement otherwise clearly requires, references to the plural 
include the singular, references to the singular include the plural, the term “including” is 
not limiting, and the terms “hereof”, “herein”, “hereunder”, and similar terms in the 
Contract Documents refer to the Contract Documents as a whole and not to any particular 
provision thereof, unless stated otherwise.   


 
19.12 Gender.  Unless the context clearly indicates to the contrary, pronouns having a neuter, 


masculine or feminine gender shall be deemed to include the others. 
 


19.13 Entire Agreement.  This Agreement and the Construction Documents incorporated herein 
by reference constitute the entire Agreement between the parties with respect to the 
matters covered by this Agreement.  All prior negotiations, representations and 
agreements not incorporated in this Agreement are cancelled.  This Agreement can be 
modified or amended only by a written document duly executed by the parties or their 
duly appointed representative. 
 


19.14 Binding Effect.  Each and all of the covenants, terms, provisions and agreements 
contained in this Agreement shall be binding upon and inure to the benefits of the parties 
and their respective assigns, successors, subsidiaries, affiliates, holding companies and 
legal representatives, as allowed in this Agreement.   
 


19.15 Notices.   All notices shall be in writing, and may be served by (a) depositing the same in 
the United States mail addressed to the party to be notified, postpaid, and registered or 
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certified with return receipt requested, (b) by delivering the same in person to such party, 
(i) personal delivery, or (ii) overnight courier, or (c) by facsimile transmission provided 
that a copy is sent on the same day, by 5 p.m., by either of the methods described in (a) or 
(b).  Notice deposited in the mail shall be deemed to have been given on the third day 
next following the date postmarked on the envelope containing such notice, or when 
actually received, whichever is earlier.  Notice given in any manner shall be effective 
only if and when received by the party to be notified.  All notices to be given to the 
parties shall be sent to or delivered at the addresses or facsimile numbers set forth below: 
 
 
 
 
 


If to Owner:     
     Facilities Division 
     The School District of Indian River County, Florida 
     1990 25th Street 
     Vero Beach, FL 32960 
      
 
  
 Construction Manager:  ____________________________ 
     ____________________________ 
     ____________________________ 
     ____________________________ 
     ____________________________ 
     ____________________________ 
    


 
 By giving the other party at least 15 days written notice, each party shall have the right to 


change its address and specify as its new address any other address in the United States 
of America. 


 
19.16 Waiver.  No consent or waiver, express or implied, by either party to this Agreement to 


or of any breach or default by another in the performance of any obligations shall be 
deemed or construed to be consent or waiver to or of any other breach or default by that 
party.  Except as otherwise provided in this Agreement, failure on the part of any party to 
complain of any act or failure to act by another party or to declare the other party in 
default, irrespective of how long such failure continues, shall not constitute a waiver of 
the rights of that party. 
 


19.17 Captions.  The headings used for the various portions of this Agreement and the 
Construction Documents are inserted only as a matter of convenience, and for reference, 
and in no way define, limit or describe the scope or the intent of this Agreement, any 
section of this Agreement, or any section of the Contract Documents. 


 
19.18 Severability.  In the event the provisions of this Agreement are determined by a Court of 


competent jurisdiction to be illegal or unenforceable, then such unenforceable or 
unlawful provision shall be excised from this Agreement, and the remainder of this 
Agreement shall continue in full force and effect.  Notwithstanding the foregoing, if the 
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result of the deletion of such provision will materially and adversely affect the rights of a 
party, such party may elect, at its option, to terminate this Agreement in its entirety. 


 
19.19 Cumulative Remedies.  All rights, powers, remedies, benefits, and privileges are 


available under any provision of this Agreement to any party, is in addition to and 
cumulative of any and all rights, powers, remedies, benefits and privileges available to 
such party under all other provisions of this Agreement, at law or in equity. 


 
19.20 Approval.  Whenever any review or approval is required by any party, such party agrees 


that such review or approval will be promptly and expeditiously prosecuted to 
conclusion. 


 
19.21 Further Assurances.  The parties agree to execute any and all further instruments and 


documents, and take all such action as may be reasonably required by any party to 
effectuate the terms and provisions of this Agreement and the transactions contemplated 
in this Agreement. 


 
19.22 No Partnership or Joint Venture.  It is understood and agreed that nothing contained in 


this Agreement shall be deemed or construed as creating a partnership or joint venture 
between the parties or any third party, or cause any party to be responsible in any way for 
the debts and obligations of the other party.   


 
19.23 No Construction Against Drafter.  Each of the parties have been represented by legal 


counsel who have had ample opportunity to, and have, participated in the drafting of this 
Agreement. Therefore, this Agreement shall not be construed more favorably or 
unfavorably against any party. 


 
19.24 Third Party Beneficiary.  This Agreement has been made and entered into for the sole 


protection and benefit of the Owner, and its respective successors, and no other person or 
entity shall have any right or action under this Agreement. 


 
19.25 Force Majure.  With regard to the performance under this Agreement, a party shall not be 


deemed to be in default of this Agreement, or have failed to comply with any term or 
conditions if, for reasons beyond the parties reasonable control, including without 
limitation acts of God, natural disaster, labor unrest, war, declared or undeclared, the 
existence of injunctions or requirements for obtaining licenses, easements, permits or 
other compliance with applicable laws, rules and regulations, such performance is not 
reasonably possible within such time periods, then the time for such performance shall be 
extended until removal of such reasons beyond the parties reasonable control, provided 
that the party commences such performance as soon as reasonably possible and diligently 
pursues such performance. 


 
19.26 Waiver of Jury Trial.  The parties expressly waive the right to a jury trial. 
 
19.27 Dispute Resolution.  Prior to initiating any litigation arising out of the Agreement, the 


parties to submit the dispute to non-binding mediation by a mediator who is certified in 
Florida in an effort to resolve disputes in an expedient manner.  Each party shall bear 
their own attorneys’ fees, and the cost of the mediator shall be split between the parties. 


 
19.28 Right to Enter this Agreement.  Each party warrants and represents, with respect to itself, 


that neither the execution of this Agreement nor the performance of its obligations under 
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this Agreement shall violate any legal requirement, result in or constitute a breach or 
default under any indenture, contract, or other commitment or restriction to which it is a 
party or by which it is bound.  Each party also warrants and represents, with respect to 
itself, that the execution of this Agreement and the performances and obligations under 
this Agreement shall not require any consent, vote, or approval which has not been 
obtained, or at the appropriate time shall not have been given or obtained.  Each party 
agrees that it has or will continue to have throughout the term of this Agreement the full 
right and authority to enter into this Agreement and to perform its obligation under this 
Agreement.  Upon written request, each party agrees to supply the other party with 
evidence of its full right and authority. 


 
19.29 Conduct While on School Property.  The Construction Manager acknowledges that its 


employees and agents must behave in an appropriate manner while on the premises of 
any school facility and shall at all times conduct themselves in a manner consistent with 
School Board policies and subject to the administrator or designee.  It will be considered 
a breach of this Agreement for any agent or employee of the Construction Manager to 
behave in a manner which is inconsistent with good conduct or decorum, or to behave in 
any manner which will disrupt the educational program or constitute any level of threat to 
safety, health, and well being of any student or employee of the School Board.  The 
Construction Manager agrees to immediately remove any agent or employee if directed to 
do so by the building administrator or designee. 


 
19.30 Owner Transfer of Interest.  If the Owner conveys its interest in the Project to a third 


party, any rights which the Owner may have against the Construction Manager arising 
from this Agreement shall automatically transfer to such third party without the necessity 
of a written document or consent from the Construction Manager. 


 
19.31 No Waiver of Sovereign Immunity.  Nothing herein is intended to serve as a waiver of 


sovereign immunity by any agency or political subdivision to which sovereign immunity 
may be applicable. 


 
19.32   Non-Discrimination.  The parties shall not discriminate against any employee or 


participant in the performance of the duties, responsibilities and obligations under this 
agreement because of race, color, religion, gender, age, marital status, disability, political 
or religious beliefs, national or ethnic origin. 


 
19.33 Compliance with Federal Grant Requirements.  If made applicable by the use of federal 


grant funds in the Project or any other requirement as set out below, Construction 
Manager and its subcontractors shall comply with the following enactments, rules, 
regulations and orders: 
 


Executive Order 11246 of September 24, 1965, entitled ``Equal Employment 
Opportunity,'' as amended by Executive Order 11375 of October 13, 1967, and as 
supplemented in Department of Labor regulations (41 CFR chapter 60). (All 
construction contracts awarded in excess of $10,000 by grantees and their 
contractors or subgrantees). 
 
Copeland “Anti-Kickback'' Act (18 U.S.C. 874 and 40 U.S.C. 3145) as 
supplemented in Department of Labor regulations (29 CFR part 3).  
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Davis-Bacon Act (40 U.S.C. 3141 et seq.) as supplemented by Department of 
Labor regulations (29 CFR part 5). (Construction contracts in excess of $2000 
awarded by grantees and subgrantees when required by Federal grant program 
legislation). 
 
Sections 103 and 107 of the Contract Work Hours and Safety Standards Act (40 
U.S.C. 701 et seq.) as supplemented by Department of Labor regulations (29 
CFR part 5). (Construction contracts awarded by grantees and subgrantees in 
excess of $2000, and in excess of $2500 for other contracts which involve the 
employment of mechanics or laborers). 
 
All applicable standards, orders, or requirements issued under section 306 of the 
Clean Air Act (42 U.S.C. 7606), section 508 of the Clean Water Act (33 U.S.C. 
1368), Executive Order 11738, and Environmental Protection Agency regulations 
(40 CFR part 15). (Contracts, subcontracts, and subgrants of amounts in excess 
of $100,000). 
 
Mandatory standards and policies relating to energy efficiency which are 
contained in the state energy conservation plan issued in compliance with the 
Energy Policy and Conservation Act (Pub. L. 94-163, 89 Stat. 871). 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first written 
above. 
 
       
 
 
By:          
              
  
Title:      President       
 
 
Witness: 
 
By:                                                                        
 
 
SCHOOL BOARD OF INDIAN RIVER COUNTY 
 
 
By:             
                 
 
 
Title:      Board Chairman            


 
 
Witness: 
 
 
By:         
         
 
 
Title:      Superintendent       
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Exhibit  AA 


Owner Direct Material/Equipment Purchase Program 


1. The Subcontractor has included Florida State Sales and other applicable taxes in his bid 
for material, supplies and equipment.  The Owner, being exempt from sales tax, reserves 
the right to make direct purchases of various construction equipment, materials or 
supplies included in the Subcontractor’s bid and/or contract, substantially in accordance 
with the form of Purchase Order attached herewith. 
 
Any equipment, materials or supplies directly purchased by the Owner that are included 
in the Subcontractor’s contract shall be referred to as Owner-Purchased Materials and the 
responsibilities of both Owner and Subcontractor relating to such Owner-Purchased 
Materials shall be governed by the terms and conditions of the procedures.  The Owner 
will own and hold full title to all Owner-Purchased Materials. 
 


2. Material suppliers shall be selected by the Subcontractor awarded the subcontract. 
 
The Subcontractor has included the price for all construction materials in his bid.  Owner 
Purchasing of construction materials, if selected, will be administered on a deductive 
Change Order basis. 
 


3. Subcontractor shall provide Construction Manager a list of all intended suppliers, 
vendors, and material men for consideration as Owner-Purchased Materials.  This list 
shall be submitted at the same time as the preliminary schedule of values.  The 
Subcontractor shall submit a description of the materials to be supplied, estimated 
quantities and prices. 
 


4. Upon request from Construction Manager, and in a timely manner, Subcontractor shall 
prepare a standard Purchase Order Requisition Form in a form acceptable to the Owner 
and the Construction Manager, to specifically identify the materials which Owner had, at 
its sole option, elected to purchase directly.  The Purchase Order Requisition Form shall 
include: 
 
 
A. The name, address, telephone number and contact person for the material supplier. 


 
B. Manufacturer or brand, model or specification number of the item. 


 


C. Quantity needed as estimated by the Subcontractor. 
 


 
D. The price quoted by the supplier for the materials identified therein. 


 
E. Any sales tax associated, with such quote. 


 
F. Delivery dates as established by Subcontractor. 
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Subcontractor shall include reference to any terms and conditions which have been 
negotiated with the vendors; i.e., payment terms, warranties, retainage, etc. 
 
Such Purchase Order Requisition Forms are to be submitted to Construction Manager’s 
designated representative no less than fifteen (15) days prior to the need for ordering such 
Owner-Purchased Materials, in order to provide sufficient time for Owner review and 
approval and to assure that, such Directly Purchased Materials may be directly purchased 
by Owner and delivered to the Project site so as to avoid any delay to the Project. 
 


5. After receipt of the Purchase Order Requisition Form, Owner shall prepare its Purchase 
Orders for equipment, materials or supplies which the Owner chooses to purchase 
directly.  Pursuant to the Purchase Order, the vendor will provide the required quantities 
of material at the price established in the vendor’s quote to the Subcontractor, less any 
sales tax associated with such price.  Promptly upon receipt of each Purchase Order, 
Subcontractor shall verify the terms and conditions of the Purchase Order prior to its 
issuance to supplier and in a manner to assure proper and timely delivery of 
items.  Owners Purchasing Director or his designated representative shall be the 
approving authority for the Owner on Purchase Orders in conjunction with Owner-
Purchased Materials.  The Purchase Order shall require that the supplier provide the 
required shipping and handling insurance.  The Purchase Order shall also require the 
delivery of the Owner-Purchased Materials on the delivery dates provided by the 
Subcontractor in the Purchase Order Requisition Form and shall indicate F.O.B. jobsite. 
 


6.  In conjunction with the execution of the Purchase Orders by the suppliers, the 
Subcontractor shall execute and deliver to the Owner, through the Construction Manager, 
one or more deductive Change Orders, referencing the full value of all Owner-Purchased 
Materials to be provided by each supplier from whom the Owner elected to purchase 
material directly, plus all sales tax savings associated with such materials in 
Subcontractor’s bid to Construction Manager. 
 


7. All shop drawings and submittals shall be made by the Subcontractor in accordance with 
the Project Specifications. 


 


8. Subcontractor shall be fully responsible for all matters relating to the receipt of materials 
furnished by Owner in accordance with these Procedures, including, but not limited to, 
verifying correct quantities, verifying documentation of orders in a timely manner, 
coordinating purchases, providing and obtaining all warranties and guarantees required 
by the Contract Documents, inspection and acceptance of the goods at the time of 
delivery, and loss, or damage to equipment and materials following acceptance of items 
by the Owner due to the negligence of the Subcontractor.  The Subcontractor shall 
coordinate delivery schedules, sequence of delivery, loading orientation, and other 
arrangements normally required by the Subcontractor for the particular materials 
furnished.  The Subcontractor agrees to indemnify and hold harmless the Owner from any 
and all claims of whatever nature resulting from non-payment of goods to suppliers 
arising from the actions or directions of Subcontractor.  Owner purchased materials shall 
be stored at the construction site. 
 


9. As Owner-Purchased Materials are delivered to the jobsite, the Subcontractor and the 
Construction Manager, as County’s Representative, shall visually inspect all shipments 
from the suppliers, and approve the vendor’s invoice of material delivered.  The 
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Subcontractor shall assure that each delivery of Owner-Purchased materials is 
accompanied by adequate to identify the Purchase Order against which the purchase is 
made.  This documentation may consist of a delivery ticket and an invoice from the 
supplier conforming to the Purchase Order, together with such additional information as 
the Owner or Construction Manager may require.  The Construction Manager, as 
Owner’s Representative, shall verify in writing to the Owner the accuracy of the delivery 
ticket. The Subcontractor will then forward the invoice to the Owner through the 
Construction Manager for payment.  The invoice shall be thereupon furnished to the 
Finance Department for processing and payment in the manner as all other Indian River 
School District invoices are processed. The Owner shall have the right to assign 
personnel to verify and audit the accuracy of all Director Purchase Documents. 
 


10. The Subcontractor shall insure that Owner-Purchased Materials conform to the 
Specifications, and determine prior to incorporation into the work if such materials are 
patently defective, and whether such materials are identical to the material ordered and 
match the description on the bill of lading.  If the Subcontractor discovers defective or 
non-conformities in the Owner-Purchased Material upon such visual inspection, the 
Subcontractor shall not utilize such non-conforming or defective materials in the work 
and instead shall promptly notify the vendor of the defective or non-conforming 
condition in order to pursue repair or replacement of those materials without any undue 
delay or interruption to the Project.  Additionally, the Subcontractor shall notify the 
Owner, through the Construction Manager, of such occurrence.  If the Subcontractor  
fails to perform such inspection and otherwise incorporated Owner-Purchased Materials, 
the condition of which it either knew or should have known by performance of an 
inspection, Subcontractor shall be responsible for all damages to Owner resulting from 
Subcontractor’s incorporation of such materials into the Project, including liquidated or 
delay damages.  In the event that materials furnished are found to be defective or no-
conforming, the Subcontractor shall promptly take action to remedy the defect or non-
conformance so as not to delay the work. 
 


11. The Subcontractor shall maintain records of all Owner-Purchased Materials it 
incorporates into the work from the stock of Owner-Purchased Materials in its 
possession.  The Subcontractor shall account monthly to the Owner, through the 
Construction Manager, for any Owner-Purchased Materials delivered into the 
Subcontractor’s possession, including portions of all such materials which have been 
incorporated into the work. 
 


12. The Subcontractor, as the Owner’s agent, shall be responsible for obtaining and 
managing all warranties and guarantees for all material and products as required by the 
Contract Documents.  All repair, maintenance or damage-repair calls shall be forwarded 
to the Subcontractor for resolution with the appropriate supplier or vendor. 
 


13. Notwithstanding the transfer of Owner-Purchased Materials by the Owner to the 
Subcontractor’s possession, the Owner shall retain title to any and all Owner-Purchased 
Materials. 
 


14. The transfer of possession of Owner-Purchased Materials from the Owner to the 
Subcontractor shall constitute a bailment for the mutual benefit of the Owner and the 
Subcontractor. The Owner shall be considered the bailor and the Subcontractor the bailee 
of the Owner-Purchased Materials. Owner-Purchased Materials shall be considered 
returned to the Owner for the purposes of its bailment at such time as they are 


Page 60 of 69 Action B - 10/25/2016







59 
 


incorporated into the Project or consumed in the process of completing the Project.  All 
Owner-Purchased Materials shall be stored at the construction site. 
 


15. The insurance purchased and maintained by the Construction Manager shall be sufficient 
to protect against any loss of or damage to Owner-Purchased Equipment, Materials or 
Supplies.  Such insurance shall cover the full value of any Owner-Purchased Materials 
not yet incorporated into the Project from the time the Owner first takes title.  The Owner 
shall be named as an Additional Insured Party on such policies of insurance.  The Owner 
will bear the costs of all Payment and Performance Bonds and Owner’s Insurance 
including Builder’s Risk Insurance as a reimbursable expense to the Construction 
Manager.  The Owner as an additional named insured on the Construction Manager’s 
Builder’s Risk Insurance and, in the event of damage or destruction to the Owner-
Purchased Materials, the Owner will receive all proceeds derived from all claims against 
insurers or others to pay for repair or reconstruction as a result of damage or destruction. 


 


16. The Owner shall in no way be liable for interruption or delay in the Project, for any 
defects or other problems with the Project, or for any extra costs or time resulting from 
delay in the delivery of, or defects in, Owner-Purchased Materials when such delay is a 
result of the failure of the Subcontractor’s performance. 
 


17. On a monthly basis, Subcontractor shall be required to review invoices submitted by all 
suppliers of Owner-Purchased Materials delivered to the Project site during that month 
and either concur or object to the Owner’s issuance of payment to the suppliers, based 
upon Subcontractor’s records of material delivered to the site and any defects in such 
materials. 
 


18. In order to arrange for the prompt payment to the supplier, the Subcontractor shall 
provide to the Owner, through the Construction Manager, a list indicating the acceptance 
of the goods or materials in accordance with the established monthly Payment Request 
Schedule.  The list shall include a copy of the applicable Purchase Order, invoices, 
delivery tickets, written acceptance of the delivered items, and such other documentation 
as may be reasonably required by the Owner.  Upon receipt and verification of the 
appropriate documentation, the Owner shall prepare a check drawn to the supplier based 
upon the receipt of data provided.  This check will be released, delivered, and remitted 
directly to the supplier.  The Subcontractor agrees to assist the Owner to immediately 
obtain a partial or final release of lien waiver as appropriate. 
 


19. The Owner’s direct purchase of equipment, materials or supplies, as provided herein does 
not relieve the Construction Manager or any Subcontractor of any obligation required 
pursuant to the contract or subcontract pertaining to the performance of work, except as 
to the Owner’s obligation to make direct payments to such vendors and may reduce the 
bonds to the extent permitted by Section 255.05, F.S. 
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EXHIBIT A 
 


CONSTRUCTION TEAM ASSIGNED REPRESENTATIVES 
 
 
 


OWNER   
 
SCHOOL BOARD OF INDIAN RIVER COUNTY 
1990 25TH STREET 
VERO BEACH, FL  32960 
 
ARCHITECT  
 
 
 
CONSTRUCTION MANAGER  
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EXHIBIT B 


 
OWNER’S CONSTRUCTION BUDGET 


 
 


ITEM DESCRIPTION     CONSTRUCTION BUDGET 
 
 
 
Construction Budget      $                            
   
Planning & Design      $       
 
Furniture, Fixtures & Equipment    $       
 
Extraordinary Expenses     $                                
 
           


 
 
 


Total Owner’s Construction Budget     $                  
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EXHIBIT C 
 


CONSTRUCTION MANAGER’S PERSONNEL 
 
 


ON-SITE SUPPORT STAFF 
 
 


INDIVIDUAL       TITLE 
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EXHIBIT D 


 
 


A schedule of incomplete or unsatisfactory items listed for completion indicating completion dates for the 
Owner’s review.   
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EXHIBIT E 


 
Notice to Owner that project is ready for final inspections. 
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EXHIBIT G 
 


CONSTRUCTION MANAGER’S PERSONNEL 
(TO BE ASSIGNED DURING DESIGN PHASE) 
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EXHIBIT H 


 
CONSTRUCTION MANAGER’S PER DIEM STAFF FOR TIME 


 
(EXTENSIONS PER 8.1.2(1) (b)) 


 
 


         PERCENTAGE 
INDIVIDUAL   TITLE       AVAILABLE  
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EXHIBIT K 


 
Standard AIA Documents G702-703, Application and Certification for Payment. 
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FORM OF AGREEMENT 
BETWEEN 


OWNER AND CONSTRUCTION MANAGER 


This AGREEMENT made this 25TH day of October, 2016, by and between the School Board of Indian 
River County, hereinafter called the Owner, and Proctor Construction Company, hereinafter called the 
Construction Manager. 


ARTICLE 1 
THE CONSTRUCTION TEAM AND EXTENT OF AGREEMENT 


The Construction Manager accepts the relationship of trust and confidence established between him and 
the Owner by this Agreement. He covenants with the Owner to furnish his best skill and judgment and to 
cooperate with the Architect-Engineer, in furthering the interests of the Owner. He agrees to furnish 
efficient business administration and superintendence and use his best efforts to complete the Project in 
the best and soundest way and in the most expeditious and economical manner consistent with the interest 
of the Owner. 


1.1 The Construction Team The Construction Manager, the Owner and the Architect
Engineer, called the "Construction Team", shall work jointly during design and through 
final construction completion and shall be available thereafter should additional services 
be required. The Architect-Engineer will provide leadership throughout the life of the 
project, with support from the Construction Manager, and the Construction Manager 
shall provide leadership to the Construction Team on all matters relating to construction. 


The specific representatives of the Construction Team arc shown in Exhibit A attached. 


1.2 Extent of Agreement This Agreement for "SDIRC #04-0-2017JC VERO BEACH 
HIGH SCHOOL CITRUS BOWL PHASED RENOVATIONS" between the Owner 
and the Construction Manager supersedes any prior negotiations, representations or 
agreements. When Drawings, Specifications and other descriptive documents defining 
the work to be included under a construction authorization arc complete, they shall be 
identified in the construction authorization issued by the Project Manager. When 
Drawings, Specifications and other descriptive documents defining the work to be 
included in the Guaranteed Maximum Price (GMP) are complete, an Amendment to the 
Agreement shall be signed by the Owner and Construction Manager, acknowledging the 
GMP amount and the Drawings, Specifications and other descriptive documents upon 
which the GMP is based. To expedite the preparation of this GMP Amendment by the 
Owner, the Construction Manager shall obtain six (6) sets of signed, sealed and dated 
Drawings, Specifications and other documents upon which the GMP is based from the 
Architect-Engineer, shall acknowledge on the face of each document of each set that it is 
the set upon which he based his GMP and shall send one set of the documents to the 
Owner's Contracts Administrator along with his GMP proposal, while keeping one set 
for himself and returning one set to the Architect-Engineer. 
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The general intent of the Contract Documents is to include all items necessary for the 
proper execution and completion of the scope of the Work by the Construction Manager. 
All Work mentioned or indicated in the Contract Documents shall be performed by the 
Construction Manager as part of this Agreement unless it is specifically indicated in the 
Contract Documents that such Work is to be done by others. In the event the Drawings 
or the Specifications disagree in themselves or with each other, the Construction 
Manager shall provide the better quality or better quantity of Work unless otherwise 
directed by a written addendum to the Agreement. In the event of discrepancies among 
the Contract Documents, the documents shall be construed according to the following 
priorities: 


Highest Priority
Second Priority-


Third Priority
Fourth Priority
Fifth Priority
Sixth Priority-


GMP Amendment 
Amendments to drawings and specifications - later date to take 
precedence 
Construction Management Agreement 
Specifications 
Drawings 
Request for Qualifications Solicitation Document and all addenda, 
and all written proposals and responses from Construction 
Manager. 


This Agreement shall not be superseded by any provisions of the Construction Documents and 
may be amended only by written instrument signed by both Owner and Construction Manager. 


1.3 Definitions: 


Project The Project is the total work to be performed under this Agreement. The Project 
consists of planning, design, permitting and construction for "SDIRC #04-0-2017JC 
VERO BEACH HIGH SCHOOL CITRUS BOWL PHASED RENOVATIONS" 
necessary to build the component parts identified in Exhibit B. 


Owner The School Board of Indian River County. The entity that will occupy, use and 
own the Project upon substantial completion is the School Board of Indian River County. 
The funds with which the compensation of the architects, engineers, Construction 
Managers, etc. will be paid are under the control of the School Board of Indian River 
County, based on approval of each payment by the School Board of Indian River County. 


Permitting Authority The School Board of Indian River County, Vero Beach, 
Florida 


Construction Manager Proctor Construction Company, Vero Beach, Florida 


Architect/Engineer Harvard Jolly, Inc., West Palm Beach, Florida 


Project Manager The person designated by the Owner to provide direct interface with 
the Construction Manager with respect to the Owner's responsibilities. See Exhibit A 


Owner's Representatives The Project Manager and his superiors or designee(s). 
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Estimate The Construction Manager's latest estimate of probable Project Construction 
Cost. 


1.4 Owner's Construction Budget Owner's funds budgeted and requested for construction 
of the Project. The Owner's Construction Budget is $3,400,000 <ENTIRE PROJECT> , 
identified in Exhibit B. This acknowledgement of the Owner's budgeted funds is not to 
be construed as the Construction Manager's Guaranteed Maximum Price. A Guaranteed 
Maximum Price will be offered by separate documentation as outlined in Article 7, 
subsequent to the approval of this Agreement by the School Board. 


ARTICLE2 
CONSTRUCTION MANAGER'S SERVICES 


The services which the Construction Manager shall provide include, but are not limited to, those 
described or specified herein. The services described or specified shall not be deemed to 
constitute a comprehensive specification having the effect of excluding services not specifically 
mentioned. 


2.1 Project Management Information System (PMIS) 


2.1.1 General: 


Narrative Reporting System 


(1) The Construction Manager, in collaboration with Architect-Engineer, shall 
prepare written reports as described hereunder. All reports shall be in 8.5'' X 11" 
format. 


(2) The Narrative Reporting System shall include the following reports: 


(a) A Monthly Executive Summary which provides an overview of current 
issues and pending decisions, future developments and expected 
achievements, and any problems or delays, including code violations 
found by Permitting Authority. 


(b) A Monthly Cost Narrative describing the current Construction Cost 
estimate status of the Project. 


(c) A Monthly Scheduling Narrative summarizing the current status of the 
overall Project Schedule. This report shall include an analysis of the 
various Project Schedules, a description of the critical path, and other 
analyses as necessary to compare planned perf onnance with actual 
performance. 


( d) A Monthly Accounting Narrative describing the current cost and 
payment status of the entire Project. This report shall relate current 
encumbrances and expenditures to the budget allocations. 
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(e) A Monthly Construction Progress Report during the Construction Phase 
summarizing the work of the various sub construction. This report shall 
include infonnation from the weekly job site meetings, as applicable, 
such as general conditions, long lead supplies, current deliveries, safety 
and labor relations programs permits, construction problems and 
recommendations, and plans for the succeeding month. 


(t) Construction Manager shall submit, for Owner approval, a direct tax 
savings purchase plan that, upon acceptance, will be part of the 
Construction Manager's services. 


(3) The reports outlined in subsection (2) (a) through (e) above shall be bound with 
applicable computer reports and submitted monthly during Design and 
Construction phases and shall be current through the end of the preceding month. 
Copies shall be transmitted to the Owner and the Architect-Engineer and others 
designated by the Project Manager with the monthly pay requisition. 


Additional copies of the report outlined in subsection (2) (a) shall be bound 
separately and distributed monthly as directed by the Project Manager. 


2.1.2 Schedule Control System 


(I) Master Project Schedule 
Upon award of this Contract, the Construction Team shall submit a master 
Project Schedule covering the planning and design approvals, construction and 
Owner occupancy of the Project. This Schedule will serve as the framework for 
the subsequent development of all detailed schedules. The master Project 
Schedule shall be produced and updated monthly throughout the Project. 


(2) Construction Schedule 
At the same time that the Guaranteed Maximum Price (GMP) is submitted to the 
Owner, the Construction Manager shall prepare and submit to the Architect
Enginecr a Construction Schedule graphically depicting the activities 
contemplated to occur as a necessary incident to performance of the work 
required to complete the Project, showing the sequence in which the Construction 
Manager proposes for each such activity to occur and duration (dates of 
commencement and completion, respectively) of each such activity. 


Following development and submittal of the Construction Schedule as aforesaid, 
the Construction Manager shall, at the end of each calendar month occurring 
thereafter during the period of time required to finally complete the subject 
Project, or at such earlier intervals as circumstances may require, update and/or 
revise the Construction Schedule to show the actual progress of the work 
performed and the occurrence of all events which have affected the progress of 
performance of the work already performed or will affect the progress of the 
performance of the work yet to be performed in contrast with the planned 
progress of performance of such work, as depicted on the original Construction 
Schedule and all updates and/or revisions thereto as reflected in the updated 
and/or revised Construction Schedule last submitted prior to submittal of each 
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such monthly update and revision. Each such update and/or revision to the 
Construction Schedule shall be submitted to the Architect-Engineer in duplicate. 
Failure of the Construction Manager to update, revise, and submit the 
Construction Schedule as aforesaid shall be sufficient grounds for the Architect
Engineer to find the Construction Manager in substantial default and certify to 
the Owner that sufficient cause exists to terminate the Contract or to withhold 
payment to the Construction Manager until a schedule update acceptable to the 
Architect-Engineer is submitted. 


(3) The Construction Manager shall prepare and incorporate into the schedule data 
base, at the required intervals, the following schedules: 


(a) Pre-Bid Schedules (Sub Networks) the Construction Manager shall 
prepare a Construction Schedule for work encompassed in each bid 
package. The Schedule shall be sufficiently detailed as to be suitable for 
inclusion in the bid package as a framework for contract completion by 
the successful bidder. It shall show the interrelationship between the 
work of the successful bidder and that of other Subcontractors, and shall 
establish milestones keyed to the overall master Schedule. 


(b) Occupancy Schedule The Construction Manager shall jointly develop 
with the Architect-Engineer and Owner a detailed plan, inclusive of 
punch lists, final inspections, maintenance training and turnover 
procedures, to be used for ensuring accomplishment of a smooth and 
phased transition from construction to Owner occupancy. The 
Occupancy Schedule shall be produced and updated monthly from its 
inception through final Owner occupancy. 


2.1.3 Project Accounting The Construction Manager shall in coordination with the Architect
Engineer submit reports as detailed below: 


(1) A Payment Status Report showing the value in place (both current and 
cumulative), the amount invoiced (both current and cumulative), the retained, the 
amount payable (both current and cumulative), and the balance remaining. A 
summary of this report shall accompany each pay request. 


(2) A Detailed Status Report showing the complete activity history of each item in 
the project accounting structure. It shall include the budget, estimate and base 
commitment figures for each contract. It shall give the change order history 
including change order numbers, description, proposed and approved dates, and 
the proposed and approved dollar amounts. It shall also show all pending or 
rejected change orders. 


2.2 Design Review and Recommendations- Preconstruction Services 


( 1) Review and Recommendations 
The Construction Manager shall familiarize himself thoroughly with the evolving 
architectural, civil, mechanical, plumbing, electrical and structural plans and 
specifications and shall follow the development of design from preliminaries 
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through working drawings. He shall make recommendations with respect to the 
selection of systems and materials, and cost reducing alternatives including 
assistance to the Architect-Engineer, and Owner in evaluating alternative 
comparisons versus long term cost effects. The evaluation shall speak to the 
benefits of the speed of erection and early completion of the Project. He shall 
furnish pertinent information as to the availability of materials and labor that will 
be required. He shall submit to the Owner, Permitting Authority and Architect
Engineer such comments as may be appropriate concerning construction 
feasibility and practicality. He shall call to the Project Manager's and the 
Architect-Engineer's attention any apparent defects in the design, drawings and 
specifications or other documents. He shall prepare an estimate of the 
Construction Cost utilizing the unit quantity survey method. 


(2) Report Review and Warranty 
Within forty (45) days after receiving the Construction Documents for each 
phase of the Project, the Construction Manager shall perform a specific review 
thereof, focused upon factors of a nature encompassed in paragraph ( l) above 
and on factors set out in paragraph (5). Promptly after completion of the review, 
he shall submit to the Project Manager and Permitting Authority, with copies to 
the Architect-Engineer, a written report covering suggestions or 
recommendations previously submitted, additional suggestions or 
recommendations as he may deem appropriate, and all actions taken by the 
Architect-Engineer with respect to same, any comments he may deem to be 
appropriate with respect to separating the work into separate contracts, 
alternative materials, and all comments called for under Article 2.2. 


AT COMPLETION OF THE CONSTRUCTION MANAGER'S REVIEW OF 
THE PLANS AND SPECIFICATIONS, EXCEPT ONLY AS TO SPECIFIC 
MA TIERS AS MAY BE IDENTIFIED BY APPROPRIATE COMMENTS 
PURSUANT TO THIS SECTION, THE CONSTRUCTION MANAGER SHALL 
WARRANT, WITHOUT ASSUMING ANY ARCHITECTURAL OR 
ENGINEERING RESPONSIBILITY, THAT THE PLANS AND SPECIFICATIONS 
ARE CONSISTENT, PRACTICAL, FEASIBLE AND CONSTRUCTIBLE. 
CONSTRUCTION MANAGER SHALL WARRANT THAT THE WORK 
DESCRIBED IN THE PLANS AND SPECIFICATIONS FOR THE VARIOUS 
BIDDING PACKAGES IS CONSTRUCTIBLE WITHIN THE SCHEDULED TIME. 


DISCLAIMER OF WARRANTY - THE OWNER DISCLAIMS ANY WARRANTY 
THAT THE PLANS AND SPECIFICATIONS FOR THE PROJECT ARE 
ACCURATE, PRACTICAL, CONSISTENT OR CONSTRUCTIBLE. 


(3) Long Lead Procurements 
The Construction Manager shall review the design for the purpose of identifying 
long lead procurement items (machinery, equipment, materials and supplies). 
When each item is identified, the Construction Manager shall notify the 
Subcontractors, the Project Manager and the Architect-Engineer of the required 
procurement and schedule. Such information shall be included in the bid 
documents and made a part of all affected subcontracts. As soon as the 
Architect-Engineer has completed drawings and technical specifications and the 
Construction Manager has obtained permitting approval, the Construction 
Manager shall prepare invitations for bids. The Construction Manager shall keep 


8 ( 


~ Page 8 of 67 Action C - 10/25/2016







himself informed of the progress of the respective Subcontractors or suppliers, 
manufacturing or fabricating such items and advise Project Manager, Owner and 
Architect-Engineer of any problems or prospective delay in delivery. 


(4) Job-Site Facilities 
The Construction Manager shall arrange for all Job-Site facilities necessary to 
enable the Construction Manager and the Owner's representatives and the 
Architect-Engineer to perform their respective duties in the management, 
inspection and supervision of construction. The Construction Manager is 
responsible for proper care and maintenance of all equipment while in his 
control. 


(5) Weather Protection 
The Construction Manager shall ascertain what temporary enclosures, if any, of 
building areas should be provided for and may be provided as a practical matter, 
in order to assure orderly progress of the work in periods when extreme weather 
conditions arc likely to be experienced. He shall submit to the Construction 
Team his recommendations as to needed requirements of this nature and as to the 
Contract or contracts in which they should be included. 


(6) Labor and Material Recommendations 


(a) The Construction Manager shall monitor conditions in the construction 
market to identify factors that will or may affect costs and time for 
completing the Project; he shall make analysis as necessary to ( 1) 
determine and report on availability of labor, material, equipment, 
potential bidders, and possible impact of any shortages or surpluses of 
labor or material, and (2) in light of such determinations, make 
recommendations as may be appropriate with respect to long lead 
procurements, separation of construction into bid packages, sequencing 
of work, use of alternative materials, equipment or methods, other 
economics in design or construction, and other matters that will promote 
cost savings and completion within the scheduled time. 


(b) Within thirty (30) days after receiving Notice to Proceed, the 
Construction Manager shall submit a written .. Construction Market 
Analysis and Prospective Bidders Report" setting out recommendations 
and providing information as to prospective bidders. As various bid 
packages are prepared for bidding, the Construction Manager shall 
submit to the Project Manager and the Architect-Engineer a list of 
potential bidders. The Construction Manager shall be responsible to 
stimulate bidder interest in the local market place and identify and 
encourage bidding competition. 


( c) The Construction Manager shall carry out an active program of 
stimulating interest of qualified Construction Managers in bidding on the 
work and of familiarizing those bidders with the requirements of this 
Project. 
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2.3 Construction Phase 


( 1) Construction Manager's Staff 
The Construction Manager shall maintain sufficient off-site support staff, and 
competent full time staff at the Project site authorized to act on behalf of the 
Construction Manager to coordinate, inspect and provide general direction of the 
work and progress of the Subcontractor and shall provide no less than those 
personnel during respective phases of construction that are set forth in Exhibit C 
to this Agreement. He shall not change any of those persons named in Exhibit C 
unless mutually agreed by the Owner and Construction Manager. In such case, 
the Owner shall have the right of approval of the qualifications of replacement 
personnel. Such approval will not be unreasonably withheld. 


(2) Lines of Authority 
The Construction Manager shall establish and maintain lines of authority for 
these personnel, and shall provide this definition to the Owner and all other 
affected parties such as the code inspectors of the Permitting Authority, the 
Subcontractor, the Architect-Engineer and the Owner's representatives, to 
provide general direction of the work and progress of the various phases and 
Subcontractor. The Owner and Architect-Engineer may attend meetings between 
the Construction Manager and his Subcontractor; however, such attendance shall 
not diminish either the authority or responsibility of the Construction Manager to 
administer the Subcontractor. 


(3) Schedule 
Construction Manager shall provide current scheduling information and provide 
direction and coordination regarding milestones, beginning and finishing dates, 
responsibilities for performance and the relationships of the Construction 
Manager's work to the work of his Subcontractors and suppliers to enable them 
to perform their respective tasks so that the development of construction 
progresses in a smooth and efficient manner in confonnance with the overall 
Project Schedule. The Schedule shall include all phases of the construction work, 
material supplies, long lead procurement, approval of shop drawings, change 
orders in progress, schedules for change orders, and performance testing 
requirements. He shall advise the Owner, its representatives and the Architect
Engineer of their required participation in any meeting or inspection giving each 
at least one week notice unless such notice is made impossible by conditions 
beyond his control. 


(4) Solicitation of Bids 
(a) Without assuming responsibilities of the Architect-Engineer, the 


Construction Manager shall requests for bids and proposals when 
applicable, for all procurement of long lead items, materials and services, 
for Subcontractor contracts and for site utilities. Such requests for bids 
and proposals shall be prepared in accordance with the following 
guidelines: 
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I. Contracts not exceeding $10,000 may be entered into by the 
Construction Manager with the firm who submits the lowest 
verbal quotation. The Construction Manager shall obtain a 
minimum of two (2) verbal quotations. These quotations shall be 
entered on a bid tabulation sheet and a copy of such tabulation 
sent to the Owner, Architect-Engineer and to each firm. The 
successful quotation shall be confirmed by written contract or 
purchase order to the low bid firm defining the scope and quality 
of work to be provided. 


2. Contracts exceeding $I 0,000 but not exceeding $200,000 may be 
entered into by the Construction Manager with the firm who is 
qualified and submits the lowest responsive proposal. The 
Construction Manager shall request firms to submit sealed 
written proposals based on a written drawing and/or 
specification. A tabulation of the results shall be furnished to the 
Owner, Architect-Engineer and to each firm. 


3. Contracts exceeding $200,000 but not exceeding $500,000 may 
be entered into by the Construction Manager with the firm who 
is qualified and submits the lowest responsive proposal. The 
Construction Manager shall advertise these projects at least once 
with the last advertisement appearing at least twenty-one (21) 
calendar days prior to the established bid opening date. These 
proposals shall be based on approved plans and specifications. 


4. Contracts exceeding $500,000 shall be treated the same as 
described under #3 above except that the advertisement shall be 
run for at least thirty (30) days prior to the established bid 
opening and at least five (5) days prior to any scheduled pre-bid 
conference. 


(b) For each separate construction contract exceeding $25,000, the 
Construction Manager shall unless waived by the Owner, conduct a pre
bid conference with prospective bidders, the Architect-Engineer and 
Project Manager. In the event questions arc raised which require an 
interpretation of the bidding documents or otherwise indicate a need for 
clarification or correction of the invitation, the Construction Manager 
shall transmit these to the Architect-Engineer and upon receiving 
clarification or correction in writing shall prepare an addendum to the 
bidding document, and issue same to all of the prospective bidders. 


(5) Bonds 
In accordance with the provisions of Section 255.05, Florida Statutes, the 
Construction Manager shall provide to the Owner, on forms furnished by the 
Owner, a I 00% Performance Bond and a I 00% Labor and Material Payment 
Bond each in an amount not less than the total Cost of the Project as defined in 
Article 9 plus the Construction Manager's fees defined in Article 8. 
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To be acceptable to the School Board of Indian River County as Surety for 
Performance Bonds and Labor and Material Payment Bonds, a Surety Company 
shall comply with the following provisions: 


(a) The Surety Company shall have a currently valid Certificate of 
Authority, issued by the state of Florida, Department of 
Insurance, authorizing it to write surety bonds in the state of 
Florida. 


(b) The Surety Company shall have a currently valid Certificate of 
Authority issued by the United States Department of Treasury 
under Sections 9304 to 9308 of Title 31 of the United States 
Code. 


(c) The Surety Company shall be in full compliance with the 
provisions of the Florida Insurance Code. 


(d) The Surety Company shall have at least twice the minimum 
surplus and capital required by the Florida Insurance Code at the 
time the invitation to bid is issued. 


(c) If the Contract Award Amount exceeds $500,000, the Surety 
Company shall also comply with the following provisions: 


1. The Surety Company shall have at least the following 
minimum ratings in the latest issue of Best's Key Rating 
Guide. 


CONTRACT AMOUNT 
$ 500,000- 1,000,000 
1,000,000- 2,000,000 
2,000,000- 5,000,000 
5,000,000- 10,000,000 
l 0,000,000- 25,000,000 
25,000,000- 50,000,000 
50,000,000- 100,000,000 


POLICY 
HOLDER'S 
RATING 
A-
A-
A-
A-
A-
A-
A-


REQUIRED 
FINANCIAL 
RATING 
Class I 
Class II 
Class III 
Class IV 
Class V 
Class VI 
Class VII 


2. The Surety Company shall not expose itself to any loss 
on any one risk in an amount exceeding ten percent 
(I 0%) of its surplus to policyholders, provided: 


(i) Any risk or portion of any risk being reinsured 
shall be deducted in determining the limitation 
of the risk as prescribed in this section. These 
minimum requirements shall apply to the 
reinsuring carrier providing authorization or 
approval by the state of Florida, Department of 
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( 6) Quality Control 


Insurance to do business in this state have been 
met. 


(ii) In the case of the Surety Insurance Company, in 
addition to the deduction for reinsurance, the 
amount assumed by any co-surety, the value of 
any security deposited, pledged or held subject 
to the consent of the surety and for the 
protection of the surety shall be deducted. 


The Construction Manager shall develop and maintain a program, acceptable to 
the Owner and Architect-Engineer, to assure quality control of the Construction. 
He shall supervise the work of all Subcontractors providing instructions to each 
when their work docs not confonn to the requirements of the plans and 
Specifications and he shall continue to exert his influence and control over each 
Subcontractors to ensure that corrections arc made in a timely manner so as to 
not affect the efficient progress of the work. Should disagreement occur between 
the Construction Manager and Architect-Engineer over acceptability of work and 
confonnancc with the requirements of the Specifications and plans, the Owner 
shall be the final judge of performance and acceptability. 


(7) Subcontractor Interfacing 
The Construction Manager shall be the single point of interface with all 
Subcontractors for the Owner and all of its agents and representatives including 
the Architect-Engineer. He shall negotiate all change orders, field orders and 
request for proposals, with all affected Subcontractor and shall review the costs 
of those proposals and advise the Owner and Architect-Engineer of their validity 
and reasonableness, acting in the Owner's best interest prior to requesting 
approval of each change order from the Owner. Before any work is begun on any 
change order, a written authorization from the Owner must be issued. However, 
when health and safety arc threatened, the Construction Manager shall act 
immediately to remove the threat to health and safety. He shall also carefully 
review all shop drawings and then forward the same to the Architect-Engineer for 
review and actions. The Architect-Engineer will transmit them back to the 
Construction Manager who will then issue the shop drawings to the affected 
Subcontractor for fabrication or revision. The Construction Manager shall 
maintain a suspense control system to promote expeditious handling. He shall 
request the Architect-Engineer to make interpretations of the Drawings or 
Specifications requested of him by the Subcontractor and shall maintain a 
suspense control system to promote timely response. He shall advise the Project 
Manager and Architect-Engineer when timely response is not occurring on any of 
the above. 


(8) Permits 
The Owner shall secure all necessary building pennits from the permitting 
authority and all necessary utility connection permits, the cost of which will be 
considered a direct cost item. 


(9) Job Site Requirements 
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(a) The Construction Manager shall provide for each of the following 
activities as a part of his Construction Phase Fee: 


1. Maintain a log of daily activities, including manpower records, 
weather, delays, major decisions, etc. 


2. Maintain a roster of companies on the Project with names and 
telephone numbers of key personnel. 


3. Establish and enforce job rules governing parking, clean-up, use 
of facilities and worker discipline. 


4. Provide labor relations management for a harmonious, 
productive project. 


5. Provide a safety program for the Project to meet OSHA 
requirements. Monitor for Subcontractor compliance without 
relieving them of responsibilities to perform work in accordance 
with the best acceptable practice. 


6. Provide a quality control program as developed under Article 
2.4(6) hereinabove. 


7. Miscellaneous office supplies that support the construction 
efforts which are consumed by his own forces. 


8. Travel to and from his home office to the Project site as the 
Project requires. 


(b) The Construction Manager shall provide personnel and equipment or 
shall arrange for separate subcontracts to provide the printing and 
distribution of all required bidding documents and shop drawings, 
including the sets required by the Permitting Authority's inspectors as a 
direct cost item. 


( l 0) Job Site Administration 
As part of the General Conditions as defined in 8.1.3, the Construction Manager 
shall provide job site administrative functions during construction. Job site 
administration includes holding, in conjunction with the Architect-Engineer, job 
meetings with the frequency of meetings to be determined by the Owner, but in 
no case less than on a monthly basis. Administration also includes plan review & 
approval, construction material management, reporting functions and payment & 
accounting activities. 


(a) Job Meetings 
The intent of the job site meeting is to preplan work and reinforce 
schedules and for establishing procedures, responsibilities, and 
identification of authority. The intent is also to assure proper 
documentation, including but not limited to such things as the following: 
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Topics of discussion shall include, but not be limited to the following: 
(I) Review and coordination of each Subcontractor' s work. 


(2) Review and implementation of revisions to the Schedule. 


(3) Discussion and resolution of issues and barriers to completing the 
job. 


(4) Identify party or parties responsible for follow up on any problems, 
delay items or questions and record course for solution. 


(5) Revisit each pending item at each subsequent meeting until 
resolution is achieved. Require all present to make any problems 
or delaying event known to those present for appropriate attention 
and resolution. 


(b) Shop Drawing Submittals/Approvals 
Provide staff to check shop drawings and to implement procedures for 
submittal and transmittal to the Architect-Engineer of such drawings for 
action, and closely monitor their submittal and approval process. 
Maintain a submittal log with the status of all due submittals including 
their projected submittal date, projected approval date, actual submittal 
date, review status, actual approval date, and any other information 
pertinent to plan the project. 


(c) Material and Equipment Expediting 
Provide staff to closely monitor material and equipment deliveries, 
critically important checking and follow up procedures on supplier 
commitments of all Subcontractors. 


( d) Payments to Subcontractors 
Develop and implement a procedure for review, processing and payment 
of applications by Subcontractors for progress and final payments. 


( e) Document lntemretation 
Refer all questions for interpretation of the documents prepared by the 
Architect-Engineer to the Architect-Engineer. 


(f) Reports and Project Site Documents 
Record the progress of the Project. Submit written progress reports to 
the Owner and the Architect-Engineer, including information on the 
Subcontractor's work, and the percentage of completion. Keep a daily 
log available to the Owner, the Architect-Engineer and the Permitting 
Authority inspectors. 


(g) Subcontractor's Progress 
Prepare periodic punch lists for Subcontractor's work including 
unsatisfactory or incomplete items and schedules for their completion. 
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(h) Substantial Completion 
Ascertain when the work or designated portions thereof are ready for the 
Architect-Engineer's substantial completion inspection. The Architect
Engineer will prepare a list of unsatisfactory items during the completion 
inspection that will be known as the punchlist. Upon receipt of the 
Architect-Engineer's punchlist, the Construction Manager shall have 30 
days to remedy all items, at which time Final Completion will be issued. 
See the Section 18.9 for Liquidated Damages concerning the failure to 
attain Substantial Completion or Final Completion by the prescribed 
date. If the Construction Manager wishes the Architect-Engineer to 
conduct a pre-substantial completion inspection in in conjunction with 
his own forces, the Architect-Engineer will prepare the pre-substantial 
punch list from which the Construction Manager will develop a 
completion schedule that must be reviewed and approved by the Owner. 
The Architect-Engineer will issue a Certificate of Substantial Completion 
when the work on his pre-substantial punch list has been accomplished. 
See Exhibit D 


(i) Final Completion Monitor the Subcontractor's performance on the 
completion of the Project and provide notice to the Owner and Architect
Engineer that the work is ready for final inspection. Secure and transmit 
to the Owner, through the Architect-Engineer, all required guarantees, 
affidavits, releases, bonds and waivers, manuals, record drawings, and 
maintenance books including the Final Completion Form shown in See 
Exhibit E 


(j) Start Up With the Owner's personnel, direct the checkout of utilities, 
operations, systems and equipment for readiness and assist in their initial 
start up and testing by the trade Construction Managers. 


(k) Record Drawings 
During the progress of the work, the Construction Manager shall require 
the plumbing, air conditioning, heating, ventilating, elevator and electric 
Subcontractors to record on their field sets of drawings the exact 
locations, as installed, of all conduit, pipe and duct lines whether 
concealed or exposed which were not installed exactly as shown on the 
contract drawings. The Construction Manager shall also record all 
drawing revisions that have been authorized by Change Order that effect 
wall or partition locations, door and window locations and other template 
changes. The exact routing of conduit runs shall be shown on these 
drawings. 


Upon completion of the work, this data shall be recorded to scale utilizing a 
computer aided design and drafting application (CADD). Two (2) sets of disk 
files will be furnished to the Construction Manager by the Architect-Engineer, 
but cost shall be borne by the Construction Manager. Each drawing shall be 
noted "As Built" and shall bear the date and name of the Subcontractors that 
performed the work. Where the work was installed exactly as shown on the 
contract drawings, the sheets shall not be disturbed except as noted above. 


16 


Page 16 of 67 Action C - 10/25/2016







The Construction Manager shall review the completed "As Built" drawings and 
ascertain that all data furnished on the drawings is accurate and truly represents 
the work as actually installed. When manholes, boxes, underground conduits, 
plumbing, hot or chilled water lines, inverts, etc. are involved as part of the 
work, the Construction Manager shall furnish true elevations and locations, all 
properly referenced by using the original bench mark used for the institution or 
for this Project. The disks shall be submitted to the Architect-Engineer when 
completed, together with two (2) sets of blue-line or black-line prints for 
certification and forwarding to the Using Agency, at the time of final 
completion. 


( 11) Project Records 
The Construction Manager will maintain at the job site, unless agreed to 
otherwise by the Project Manager, on a current basis, files and records such as, 
but not limited to the following: 


Contracts or Purchase Orders 
Shop Drawing Submittal/Approval Logs 
Equipment Purchase/Deliver Logs 
Contract Drawings and Specifications with Addenda 
Warranties and Guarantees 
Cost Accounting Records: Sales Tax Recovery Status Report; Labor Costs; 
Material Costs 
Equipment Costs 
Cost Proposal Requests 
Payment Request Records 
Meeting Minutes 
Cost Estimates 
Bulletin Quotations 
Lab Test Reports 
Insurance Certificates and Bonds 
Contract Changes 
Purchase Orders 
Material Purchase Delivery Logs 
Technical Standards 
Design Handbooks 
"As Built" Marked Prints 
Operating & Maintenance Instructions 
Daily Progress Reports 
Monthly Progress Reports 
Correspondence Files 
Transmittal Records 
Inspection Reports 
Bid/ Award lnfonnation 
Bid Analysis and Negotiations 
Punch Lists 
Suspense (Tickler) Files of Outstanding Requirements 


The Project Records shall be available at all times to the Owner and Architect-Engineer 
for reference or review. 
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( 12) Owner Occupancy 
The Construction Manager shall provide services during the Design and 
Construction Phases, which will provide a smooth and successful Owner 
occupancy of the Project. The Construction Manager shall provide consultation 
and project management to facilitate Owner occupancy and provide transitional 
services to get the work, as completed by the Construction Manager "on line" in 
such conditions as will satisfy Owner operational requirements. 


The Construction Manager shall oversee the preliminary punch list inspection 
and coordinate the completion of all punch list work to be done with Owner 
occupancy requirements in mind. 


The Construction Manager shall catalog operational and maintenance 
requirements of equipment to be operated by maintenance personnel and convey 
these to the Owner in such a manner as to promote their usability. He shall 
provide operational training in equipment use, for building operators. 


The Construction Manager shall secure required guarantees and warranties, 
assemble and deliver same to the Owner in a manner that will facilitate their 
maximum enforcement and assure their meaningful implementation. 


The Owner will not occupy or take control of the Project until the above items 
discussed in this paragraph have been completed and the Substantial Completion, 
Start Up, Record Drawing and Warranty requirements specified in paragraphs 
2.3(10)(h thru j) and 2.3(13) have been completed to the Owner's satisfaction 
excluding the requirements for a warranty inspection nine (9) months after 
Owner Occupancy. 


(13) Warranty 
Where any work is performed by the Construction Manager's own forces or by 
Subcontractors under contract with the Construction Manager, the Construction 
Manager shall warrant that all materials and equipment included in such Work 
will be new except where indicated otherwise in Contract documents, and that 
such Work will be of good quality, free from improper workmanship and 
defective materials and in conformance with the Drawings and Specifications. 
With respect to the same Work, the Construction Manager further agrees to 
correct all work found by the Owner to be defective in material and workmanship 
or not in conformance with the Drawings and Specifications for a period of one 
(I) year from the date of Owner Occupancy per 6.2 or for such longer periods of 
time as may be set forth with respect to specific warranties contained in the trade 
sections of the Specifications. The Construction Manager shall collect and 
deliver to the Owner any specific written warranties given by others as required 
by the Contract documents. Also, the Construction Manager shall conduct, 
jointly with the Owner and the Architect-Engineer, a warranty inspection nine (9) 
months after the date of Owner Occupancy. 


(14) No city or county permits or inspection fees are required on school property. The 
Owner will pay costs of any impact, pollution control, any and all state and 
federal environmental permits including but not limited to clean water act 
pennits, or connection fee charged to cover costs of central plants and main trunk 
line. When the Contract Documents require connection from the Work into 
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utility lines or streets, the Construction Manager shall pay all costs of such 
connections, regardless of whether Work is done by the Construction Manager or 
by the utility supplier. Pennits for such Work may need to be coordinated by the 
Designer for permit application. 


( 15) In-progress inspections by city or county officials or their inspectors are not 
required on school property. State certified inspectors or representatives 
employed by the Owner will check for compliance with applicable codes and 
monitor the course of construction on the Owner's behalf. This inspector may 
call to the Construction Manager's attention, Work which is considered to be not 
in accordance with the Drawings and Specifications, and therefore unacceptable. 
The Construction Manager will either repair or replace such construction, or 
appeal to the Designer for a ruling. The Designer will be the final authority as to 
acceptability of Work, and the inspector will not by inference, be accepting Work 
on the Designer's behalf. The inspector may from time to time request changes 
in the Work which will enhance the job or remove an undesirable condition. In 
such instances, the Owner's request will be in writing to the Construction 
Manager through the Designer. 


(16) Cash discounts obtained on payments made by the Construction Manager shall 
accrue to the Owner. Trade discounts, rebated, refunds, and amounts received 
from sales of surplus materials and equipment shall accrue to the Owner and the 
Construction Manager shall make provisions so they can be secured. 


( 17) The Construction Manager shall obtain and deliver promptly to the Designer any 
occupancy permit and any certificates of final inspection of any part of the 
Construction Manager's Work and operating permits for any mechanical 
apparatus, such as elevators, escalators, boilers, and air compressors, which may 
be required by law to permit full use and occupancy of the premises by the 
Owner. Receipt of such permits or certificates by the Designer shall be a 
condition precedent to substantial completion of the Work unless the certificates 
stated herein arc withheld for reasons that arc neither the fault nor the negligence 
of the Construction Manager. 


( 18) Accounting Records and Audit 
(a) The Construction Manager shall keep full and detailed accounts and 


exercise such controls as may be necessary for proper financial 
management under this Contract; the accounting and control systems 
shall be satisfactory to the Owner. The Owner and the Owner's 
accountants or other duly authorized representatives or agents shall be 
afforded access to the Construction Manager's records, books, 
correspondence, instructions, Drawings, receipts, subcontracts, purchase 
orders, vouchers, memoranda, and other data relating to this Project for 
audit purposes, and the Construction Manager shall preserve these 
records, documents and data for a period of four years after final 
payment, or for such longer period as may be required by law. The 
Construction Manager shall require all of its Subcontractors likewise to 
retain such records, documents and data. If the Construction Manager 
receives notification of a dispute or the commencement of litigation 
regarding the Project within this four-year period, the Construction 
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Manager shall continue to maintain all Project records until final 
resolution of the dispute or litigation. 


(b) Upon seven calendar days' written notice, from the date of this 
Agreement to the last date described in Article 2.3(18)(a), the 
Construction Manager shall make its records available during normal 
business hours to the Owner or its authorized representative(s). Owner 
and its authorized representative(s) shall be entitled to inspect, examine, 
review and copy the Construction Manager's records at the Owner's 
reasonable expense, within adequate work space at the Construction 
Manager's facilities. Such rights to inspect, examine, review and copy 
shall extend to the records and documentation of Subcontractors. Failure 
by the Construction Manager to supply substantiating records shall be 
reason to exclude the related costs from amounts which might otherwise 
be payable by the Owner to the Construction Manager pursuant to this 
Agreement. 


(c) If at any time, Owner conducts an audit of Construction Manager's 
records and documentation and finds that Construction Manager 
overcharged Owner, Construction Manager shall pay to Owner the 
Overcharged Amount which is defined as the total aggregate 
overcharged amount together with interest thereon (such interest to be 
established at the rate of 12% per annum). If the Overcharged Amount is 
equal to or greater than $10,000.00, Construction Manager shall pay to 
the Owner the Overcharged Amount and the Audit Amount which is 
defined as the total aggregate of Owner's reasonable audit costs incurred 
as a result of its audit of Construction Manager. Owner may recover the 
Overcharged Amount and the Audit Amount, as applicable, from any 
amount due or owing Construction Manager with regard to the Project or 
under any other agreement between Construction Manager and Owner. 
If such amounts owed Construction Manager are insufficient to cover the 
Overcharged Amount and the Audit Amount, as applicable, then 
Construction Manager hereby acknowledges and agrees that it shall pay 
such remaining amounts to Owner within seven (7) business days of its 
receipt of Owner's invoice for such remaining amounts. In no event 
shall the Overcharged Amount and the Audit Amount be deemed a 
reimbursable Cost of the Work. 


(d) This Article 2.3.18, "Accounting Records and Audit," including all 
access, inspection, and copying, auditing, reimbursement and repayment 
rights shall survive the termination of this Contract. 


( 19) The Construction Manager is solely responsible for reviewing and comparing the 
Contract Documents with each other and shall immediately report to the 
Designer any and all errors, inconsistencies or omissions. In the event the 
Construction Manager performs any Work with the knowledge that it involves an 
error, inconsistency or omission in the Contract Documents, the Construction 
Manager shall be responsible for such erroneous, inconsistent, or omitted Work. 
The Construction Manager is also responsible for taking such field measurements 
as are necessary in order to verify field conditions and to compare such field 
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measurements and conditions with the Contract Documents. Any and all errors, 
inconsistencies or omissions shall be immediately reported to the t Designer. 


(20) The Construction Manager shall be solely responsible for supervising and 
directing the Work, and shall have sole responsibility for determining appropriate 
construction means, methods, techniques, sequences and procedures, and for 
coordinating the Work under the Contract Documents. The Construction 
Manager shall be solely responsible to the Owner for the acts and omissions of 
all entities or persons performing or supplying any portion of the Work for which 
the Construction Manager has contracted. 


(21) The Construction Manager is not relieved of its obligations to perform the Work 
in accordance with the Contract Documents by any activity of the Designer, 
unless such change to the Work has been reduced to writing and executed by the 
Owner. 


(22) The Construction Manager hereby warrants to the Owner that all materials and 
equipment furnished under the Agreement will be of good quality and new, and 
that the Work performed will be free from any and all defects and will be in 
conformity with the requirements of the Contract Documents. All Work not 
conforming to these requirements may be declared defective by the Owner. If 
requested, the Construction Manager shall furnish evidence to the satisfaction of 
the Owner of the quality of the materials and equipment supplied. The warranty 
provided in this paragraph shall be in addition to and not in limitation of any 
other warranty required by the Contract Documents or otherwise prescribed by 
law. Prior to Final Payment the Construction Manager shall procure and deliver 
to the Designer and Owner all special warranties required by the Contract 
Documents. Construction Manager will provide a warranty for all work and 
materials for 1 year from Final Completion. 


(23) In requesting approval of deviations or substitutions, the Construction Manager 
shall provide evidence leading to a reasonable certainty that the proposed 
substitution or deviation will provide a quality of result at least equal to that 
otherwise attainable. If, in the opinion of the Designer or Owner, the evidence 
presented by the Construction Manager docs not provide a sufficient basis for 
such reasonable certainty, the Designer may reject such substitution or deviation 
without further investigation. The Designer shall not unreasonably reject the 
request of the Construction Manager. 


(24} The contract documents are intended to produce a building of consistent 
character and quality of design. All components of the building including visible 
items of mechanical and electrical equipment have been selected to have a 
coordinated design in relation to the overall appearance of the building. The 
Designer shall judge the design and appearance of proposed substitutes on the 
basis of their suitability in relation to the overall design of the project, as well as 
for their intrinsic merits. The Designer will not approve as equal to materials 
specified proposed substitutes which, in the Designer's opinion, would be out of 
character, obtrusive, or otherwise inconsistent with the character or quality of 
design of the Project. In order to permit coordinated design of color and finishes 
the Construction Manager shall, if required by the Designer, furnish the 
substituted material in any color, finish, texture, or pattern which would have 
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been available from the manufacturer originally specified, at no additional cost to 
the Owner. 


(25) The Construction Manager shall pay all applicable sales, consumer, use and 
similar taxes for the Work which are legally required. 


(26) The Construction Manager shall employ a competent superintendent who shall be 
the Construction Manager's representative, reasonably acceptable to the Owner, 
and necessary assistants who shall be in attendance at the Project Site full time 
during the progress of the Work until the date of substantial completion, and for 
such additional time thereafter as the Owner and Construction Manager both 
agree to be necessary for the expeditious completion of the Work. The 
Construction Manager shall remove the superintendent if requested to do so in 
writing by the Owner, and shall promptly replace her/him with a competent 
person reasonably acceptable to the Owner. 


(27) The Construction Manager shall establish the building grades, lines, levels, 
column, wall and partition lines required by the various Subcontractors in laying 
out their Work. 


(28) The Construction Manager shall arrange for and attend job meetings with the 
Designer, Owner and such other persons as the Designer and Owner may from 
time to time wish to have present. The Construction Manager shall be 
responsible for recording and distributing meeting minutes. The Construction 
Manager shall be represented by a principal, project manager, general 
superintendent or other authorized main office representative, as well as by the 
Construction Manager's own superintendent. An authorized representative of 
any Subcontractors or sub-Subcontractors shall attend such meetings if the 
representative's presence is required by the Designer or Owner. Such 
representatives shall be empowered to make binding commitments on all matters 
to be discussed at such meetings, including costs, payments, change order, time 
schedules, manpower and construction change directive, unless the above listed 
items require approval by the Owner. Any notices required under the Agreement 
may be served on such representatives. 


(29) The superintendent as designated by the Construction Manager and accepted by 
the Owner and Designer shall not be reassigned from the job prior to final 
completion, except with the approval of the Owner. 


(30) The Construction Manager shall be required to prepare a schedule of submittals 
for the Designer's approval which is coordinated with the construction schedule, 
allowing sufficient time for Designer review. The submittals shall reference 
progress schedule dates for installation and Specification section. The Owner 
shall be provided with one copy of the accepted schedule of submittals for the 
Owner's records. 


(31) The Construction Manager shall review, approve and submit to the Designer any 
and all shop drawings, product data, samples and any other similar submittals 
which are required by the Contract Documents, and allow a reasonable amount of 
time for review by the Designer, without impacting the Work schedule. The 
Construction Manager shall not perform any part of the Work relating to the shop 
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drawings, product data, samples or any other similar submittals, until such items 
have been approved by the Designer. 


(32) The Designer's approval of any shop drawing, product data, sample or other 
similar submittal does not in any way relieve the Construction Manager of 
responsibility for deviations from the requirements of the Contract Documents. 
Further, the Construction Manager shall not be relieved of responsibility for any 
errors or omissions in the shop drawings, product data, samples or any other 
similar submittals simply by the Designer's approval. In the event a deviation is 
requested, the Construction Manager shall specifically identify the deviation in 
writing to the Designer at the time of the submittal and the Designer is required 
to respond in writing to approve the specified deviation. 


(33) By approving and submitting shop drawings, product data, samples, and similar 
submittals, the Construction Manager represents that the Construction Manager 
has determined and verified all dimensions, quantities, field dimensions, relations 
to existing Work, coordination with Work to be installed later, coordination with 
information on previously accepted shop drawings, product data, samples, or 
similar submittals and verification of compliance with all the requirements of the 
contract documents. The accuracy of all such information is the responsibility of 
the Construction Manager. 


(34) When professional certification of performance criteria of materials, systems or 
equipment is required by the contract documents, the Owner shall be entitled to 
rely upon such certifications, and neither the Owner nor the Designer shall be 
expected to make any independent examination with respect thereto. 


(35) The right of possession of the premises and the improvements made thereon by 
the Construction Manager shall be retained at all times by the Owner. The 
Construction Manager's right to enter arises solely from the permission granted 
by the Owner under the Contract Documents. The Construction Manager shall 
confine the Construction Manager's equipment, the storage of materials and the 
operations of the Construction Manager's workmen to the Project site and 
according to the directions of the Designer, and shall not unreasonably encumber 
the premises with the Construction Manager's materials. 


(36) The Construction Manager shall keep the premises, the surrounding area and 
property free from all waste, construction debris, or trash. At the completion of 
the Work, the Construction Manager shall remove all tools, construction 
equipment, machinery and surplus materials. In the event the Construction 
Manager fails to keep the premises, surrounding area and property in a clean 
condition, the Owner may do so and charge the cost back to the Construction 
Manager. 


(37) Immediately prior to the Designer's inspection for substantial completion, the 
Construction Manager shall completely clean the premises utilizing a licensed 
cleaning service. Concrete and ceramic surfaces shall be cleaned and washed. 
Resilient coverings shall be cleaned, waxed and buff ed. Woodwork shall be 
dusted and cleaned. Sash, fixtures and equipment shall be thoroughly cleaned. 
Stains, spots, dust, marks and smears shall be removed from all surfaces. 
Hardware and all metal surfaces shall be cleaned and polished. Glass and plastic 
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surfaces shall be thoroughly cleaned by professional window cleaners. All 
damaged, broken or scratched glass or plastic shall be replaced by the 
Construction Manager at the Construction Manager's expense. 


ARTICLE3 
OWNER'S RESPONSIBILITIES 


3.1 Owner's Information The Owner shall provide full information regarding his 
requirements for the Project. 


3.2 Owner's Representative The Owner shall designate a representative who shall be fully 
acquainted with the Project and shall define the lines of Owner authority to approve 
Project Construction Budgets and changes in Project. He shall render decisions promptly 
and furnish information expeditiously. The Owner's Project Representative who shall act 
as OWNER'S PROJECT MANAGER is RICK HUFF/PLANNING & 
CONSTRUCTION COORDINATOR who is a School District employee. The 
Owner's Project Manager has the authority to approve matters contemplated in this 
Agreement where the monetary impact is within the Owner approved Contingency. 


3.3 Architect and Engineer's Agreement The Owner shall retain an Architect-Engineer for 
design and to prepare Construction documents for the Project. The Architect-Engineer's 
services, duties and responsibilities arc described in the Agreement between the Owner 
and the Architect-Engineer, a copy of which will be furnished to the Construction 
Manager. The Agreement between the Owner and the Architect-Engineer shall not be 
modified without written notification to the Construction Manager. 


3.4 Site Survey and Reports The Owner shall provide to the Construction Manager any and 
all existing surveys describing physical characteristics, legal limitations and utility 
locations for the Project, and a written legal description of the Site. The surveys and 
legal descriptions may include, as applicable, grades and lines of streets, alleys, 
pavements and adjoining property and structures; adjacent drainage; rights-of-way, 
restrictions, easements, encroachments, zoning, deed restrictions, boundaries and 
contours of the site; locations, dimensions and necessary data pertaining to existing 
buildings, other improvements and trees; and information concerning available utility 
services and lines, both public and private, above and below grade, including inverts and 
depths. 


3.5 Approvals and Easements The Owner shall pay for necessary approvals, casements, 
assessments and charges required for the construction, use or occupancy of permanent 
structures or for permanent changes in existing facilities. 


3.6 Legal Services The Owner shall furnish such legal services as may be necessary for 
providing the items set forth in Article 3.5 and such auditing services as he may require. 


3.7 Drawings and Specifications The Construction Manager will be furnished a reproducible 
set of all copies of Drawings and Specifications reasonably necessary and ready for 
printing. 
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3.8 Cost of Surveys and Reports The services, information, surveys and reports required by 
the above paragraphs shall be furnished with reasonable promptness in accordance with 
the approved schedule at the Owner's expense, and the Construction Manager shall be 
entitled to rely upon the accuracy and completeness thereof. 


3.9 Project Fault Defects If the Owner becomes aware of any fault or defect in the Project or 
non-conformance with the Drawings and Specifications. he shall give prompt written 
notice thereof to the Construction Manager and Architect-Engineer. 


3.10 Funding The Owner shall furnish in accordance with the established Schedule, 
reasonable evidence satisfactory to the Construction Manager that sufficient funds will be 
available and committed for the cost of each part of the Project. The Construction 
Manager shall not commence any work, unless authorized in writing by the Owner. 


3.11 Lines of Communication The Owner and Architect-Engineer shall communicate with the 
Subcontractors or suppliers only through the Construction Manager while such method of 
communication is effective in maintaining project schedules and quality. 


3.12 Lines of Authority The Owner shall establish and maintain lines of authority for his 
personnel and shall provide this definition to the Construction Manager and all other 
aff ectcd parties. 


3 .13 Permitting and Code Inspections Owner recognizes and coordinates with the Permitting 
Authority and expects the Construction Manager to do the same. 


3 .14 Testing Owner shall provide independent testing laboratories and provide the necessary 
testing of materials to ensure confonnance to contract requirements. 


3.15 The Owner shall retain a competent registered professional engineer or registered land 
surveyor who shall establish the exterior lines and required elevations of all buildings and 
structures to be erected on the site and shall establish sufficient lines and grades for the 
construction of associated Work such as. but not limited to, roads. utilities and site 
grading. The engineer or land surveyor shall certify the actual location of the constructed 
facilities in relation to property lines, building lines, easements, and other restrictive 
boundaries. The engineer or land surveyor shall provide to the Owner certified as-builts 
at the completion of the project. 


3.16 The Owner has the right to perform construction work related to the Project with the 
Owner's own employees, or by contracting with other individuals or entities. The Owner 
shall be responsible for coordination of activities of Owner's own employees or of any 
separate Construction Managers, with the Work performed by the Construction Manager. 
The Construction Manager shall cooperate or participate with any separate Construction 
Manager and the Owner in reviewing and coordinating construction schedules. 


3.17 The Construction Manager shall not interfere with either the Owner or any separate 
Construction Manager's ability to store materials and equipment, or perform construction 
work. In the event the Construction Manager's Work depends upon, or connects to, the 
construction by the Owner or any separate Construction Manager, the Construction 
Manager is required, prior to proceeding with that portion of the Work, to immediately 
report to the Designer any and all discrepancies or defects which would render it 
unsuitable for continuation of the Work. In the event the Construction Manager fails to 
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report, such failure shall be deemed an acceptance of the Work perfonned by the Owner 
or separate Construction Manager by the Construction Manager and that the Work is fit 
and proper. 


ARTICLE4 
PERMITTING AND INSPECTION 


Construction will be inspected for code compliance, compliance with Drawings and 
Specifications, and quality by inspectors working for the Permitting Authority. The building 
pennitting and code inspection requirements shall be as described in Articles 4.1 through 4.2 
hereinafter. 


4.1 Building Permits 
The Construction Manager shall ensure that the following information has been provided 
to the Permitting Authority and obtain approval from the Permitting Authority prior to 
beginning construction: 


(1) Three (3) sets of documents, signed, sealed and dated by the Architect-Engineer, 
with all addenda enclosed with each set. These documents may be sent to the 
Permitting Authority prior to sending the building permit application. 


4.2 Code Inspections 
All projects require detailed code compliance inspections during construction in 
disciplines determined by the Permitting and general building. 


Inspection personnel will be provided by the Permitting Authority. Names, addresses, 
and phone numbers of the inspectors will be provided to the Construction Manager by the 
Permitting Authority. 


The Construction Manager shall notify the appropriate inspector(s), no less than twenty
four (24) hours in advance that the work is ready for inspection and before the work is 
covered up. Work not inspected and approved prior to cover-up shall be uncovered for 
inspection when directed by the Pennitting Authority. All costs for uncovering and 
reconstruction shall be borne by the Construction Manager. 


All inspections shall be made for conformance with the applicable building codes, 
compliance with drawings and specifications and quality. 


Costs for all re-inspections of work found defective and subsequently repaired shall be 
borne by the Construction Manager. 
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ARTICLE 5 
SUBCONTRACTS 


5.1 Definition A Subcontractor is a person or organization who has a direct contract with the 
Construction Manager to perform any of the work at the site. Nothing contained in the 
Contract Document shall create any contractual relation between the Owner or Architect
Engineer and any Subcontractor. 


5.2 Proposals Subject to Article 9 and, in accordance with Article 2.3(4), the Construction 
Manager shall request and receive proposals from Subcontractors and suppliers and will 
award those contracts to the most qualified respondent, after review of each proposal and 
satisfaction that the Subcontractor is qualified to perform the work. 


5.3 Required Subcontractor's Qualifications and Subcontract Conditions 


5.3. l Sub contractual Relations Subcontractor to the Construction Manager shall be held to the 
same terms and conditions as described herein. 


5.3.2 Subcontract Reguirements 


(I) The Construction Manager may opt to require performance or payment bonds 
from any Subcontractor. The cost of such bonds shall only be included in the 
Cost of the Work on those Subcontractors whose value is in excess of$100,000. 
Any other Subcontractor bond costs shall not be considered a Cost of the Work, 
and therefore shall not be reimbursable by the Owner to the Construction 
Manager. If the Construction Manager wishes to award subcontracts to 
Subcontractors unable to supply this bonding, it may request special 
authorization to do so. Upon providing justifiable background information, such 
authorization shall not be withheld unreasonably. 


(2) The Subcontractor financial condition must demonstrate that adequate fixed and 
liquid assets and equipment are available to properly perform the subcontract. 


(3) Work force The Subcontractor must agree to perform no less than 15% of the 
Project Construction Work utilizing its own employees. 


(4) Subcontractor Experience The Subcontractor must have successfully completed 
no less than two (2) projects of similar size and complexity within the last five 
(5) years. 


(5) Supervision The Subcontractor must agree to provide field (on-site) supervision 
through a named superintendent for each trade (general concrete forming and 
placement, masonry, mechanical, plumbing, electrical and roofing) included in 
the subcontract. Jn addition, the Subcontractor shall assign and name a qualified 
employee for scheduling direction for its work. The supervisory employees of 
the Subcontractor (including field superintendent, foreman and schedulers at all 
levels) must have been employed in a supervisory (leadership) capacity of 
substantially equivalent position. 
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(6) All subcontracts shall provide: 


(a) LIMITATION OF REMEDY - NO DAMAGES FOR DELAY 
That the Subcontractor's exclusive remedy for delays in the performance 
of the Contract caused by events beyond its control, including delays 
claimed to be caused by the Owner or Architect-Engineer or attributable 
to the Owner or Architect-Engineer and including claims based on 
breach of contract or negligence, shall be an extension of its contract 
time. 


In the event of a change in the work, the Subcontractor's claim for 
adjustments in the Contract Sum are limited exclusively to its actual 
costs for such changes plus no more than 15% for Overhead and Profit 
and bond costs. 


Each subcontract shall require the Subcontractor to expressly agree that the 
foregoing constitute the sole and exclusive remedies for delays and changes in 
the work and thus eliminate any other remedies for claim for increase in the 
Contract Price, damages, losses or additional compensation. 


(b) Each subcontract shall require that any claims by Subcontractor for delay 
or additional cost must be submitted to Construction Manager within the 
time and in the manner in which the Construction Manager must submit 
such claims to the Owner, and that failure to comply with the conditions 
for giving notice and submitting claims shall result in the waiver of such 
claims. 


5.4 Responsibilities for Acts and Omissions The Construction Manager shall be responsible 
to the Owner for the acts and omissions of his employees and agents and his 
Subcontractor, their agents and employees, and all other persons performing any of the 
work or supplying materials under a Contract to the Construction Manager. 


5.5 Subcontracts to be provided the Construction Manager shall include a copy of each 
subcontract including the general supplementary conditions, in the Project Manual 


ARTICLE 6 
SCHEDULE, TIME OF COMMENCEMENT 


AND SUBSTANTIAL COMPLETION 


6.1 At the time a Guaranteed Maximum Price (GMP) is established, as provided for in 
Article 7, a Project Substantial Completion Date, a Project Final Completion Date and an 
Owner Occupancy Date for completion of the Project in accordance with the master 
Project Schedule, shall also be established by the Construction Team. The Construction 
Manager agrees to complete the Construction in accordance with the agreed upon 
Substantial Completion Date, Final Completion Date and Owner Occupancy Date. Any 
request for extensions of the Final Completion Date must be approved by the School 
Board of Indian River County. Determination of final completion and acceptance shall 
be approved by the School Board of Indian River County. The Construction Manager 
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acknowledges that failure to complete the Project within the construction time set forth in 
the approved schedule will result in substantial damages to the Owner 


6.2 The date of Owner Occupancy shall occur as described in Article 2.3(12) hereinabove. 
Warranty called for by this Agreement or by the Drawings and Specifications shall 
commence on the date of Owner Occupancy of the Project 


ARTICLE 7 
GUARANTEED MAXIMUM PRICE FOR CONSTRUCTION 


7.1 When the Construction Documents are sufficiently complete to establish the scope of 
work for the Project or any portion thereof, as generally defined by a design document 
listing to be provided by the Architect-Engineer and Construction Manager upon 
execution of this Agreement, which is to be used only as a guide in developing the 
Specifications and plan data necessary to establish a Guaranteed Maximum Price, or at 
such time thereafter designated by the Owner, the Construction Manager will establish 
and submit in writing to the Owner for his approval a Guaranteed Maximum Price, 
guaranteeing the maximum price to the Owner, for the Construction Cost of the Project 
or designated part thereof. Such Guaranteed Maximum Price will be subject to 
modification for changes in the Project as provided in Article l 0. However, the actual 
price paid for the work by the Owner shall be the actual cost of all work subcontracts, 
supply contracts, direct labor costs, direct supervision costs, and direct job costs as 
defined under Article 9, plus the Construction Manager's fees or the GMP, whichever is 
less when the work is complete. 


7.2 The GMP will only include those taxes in the Cost of the Project which arc legally 
enacted at the time the GMP is established. 


7.3 When the Project is bid and 100% of the Trade Contracts have been executed, the 
contingency within the GMP may be decreased in proportion to the percent of the work 
completed at the request of the Owner. In other words, if l 0% of the work has been 
completed and the Owner requests that the contingency within the GMP be adjusted, then 
I 0% of the contingency within the GMP will be removed from the GMP by Change 
Order. 


7.4 At the time of submission of a Guaranteed Maximum Price, the Construction Manager 
will verify the time schedule for activities and work which were adopted by the 
Construction Team and used to determine the Construction Manager's cost of work. In 
addition to the cost of work, a GMP will include an agreed upon sum as the Construction 
Contingency which is included for the purpose of defraying the expenses due to 
unforeseen circumstances relating to construction. The Construction Manager will be 
required to furnish documentation evidencing expenditures charged to this contingency 
prior to the release of funds by the Owner. Documentation for use of the Contingency 
shall be detennined by the Construction Team, included in the Project Manual and 
displayed monthly in the PMIS. The Architect-Engineer shall verify the actual costs. If 
bids are received below the applicable line items in the GMP, the surplus will be added to 
the contingency. 
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If bids are received above the applicable line item in the GMP, the deficiency will be 
taken from the contingency: however, such events shall not be cause to increase the 
GMP. 


If bids are not received for a portion of the work at or below the applicable line item 
amount in the GMP, the Construction Manager reserves the right to perform that portion 
of the work or negotiate for its performance for the specified line item lump sum amount 
or less. 


ARTICLES 
CONSTRUCTION MANAGER'S FEE 


8.1 In consideration of the perfonnance of the contract, the Owner agrees to pay the 
Construction Manager as compensation for his services, fees as set forth in 
Subparagraphs 8.1.1, 8.1.2 and 8.1.3. Contingent upon funds being approved by the 
Board on a yearly fiscal basis. 


8.1.1 Design Phase Fee - During the Design Phase, the Construction Manager will perform 
Preconstruction duties as outlined in 2.2. The Construction Manager's compensation for 
work or services performed during the Design Phase will be a fee not to exceed 
$65,000.00. Any portion of the Design Phase Fee that remains unused at the 
commencement of the Construction Phase will be retained by the Owner. 


8.1.2 Construction Phase Fee Prior to commencement of the Construction Phase, the Owner 
will direct the Construction Manager in writing to proceed into the Construction Phase. 
The Construction Manager shall be compensated the cost of the salaries of all personnel 
assigned to the project. The Construction Manager shall provide to the Owner for review 
and approval, a list of all onsite personnel that will be assigned the project and the 
percentage of their time that will be allocated to the project. The Construction Manager's 
Phase Fee during the Construction Phase shall be a fee of $TBD w/GMP. (However, the 
Owner retains the right to review the need and effectiveness of any employee or 
employees assigned by the Construction Manager, should the Project Manager question 
the need for the employee or employees.) The Construction Phase Fee shall be paid in 
Monthly payments of$ TBD w/GMP each, for TBD w/GMP Months! The first monthly 
payment shall become due thirty (30) days following the issuance of the first 
Construction Authorization by the Project Manager and the final monthly payment shall 
be paid only when construction of the Project is finally completed and occupancy of the 
Project accepted by the Owner. If construction is authorized only for a part of the 
Project, the fee paid shall be proportionate to the amount of work authorized by the 
Owner. 


(1) Adjustments in Fee For changes in the Project as provided in Article 10, the 
Construction Phase Fee shall be adjusted as follows: 


(a) The Construction Manager shall be paid an additional fee subject to 
negotiation if the Construction Manager is placed in charge of 
reconstruction of an insured or uninsured loss excluding any condition 
that may have been caused from negligent acts by the Construction 
Manager. 
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(b) Should the duration of the construction stipulated herein for Final 
Completion extend CTBD w/GMP) Months after the Notice-To-Proceed, 
receipt of final drawings and specifications, or receipt of all necessary 
permits, whichever is later, due to no fault of the Construction Manager, 
the Construction Manager's Additional Construction Phase Fee will be 
$500.00 per working day, for each day or portion thereof. The 
Construction Manager's staff during such time extensions will be 
reduced to that shown in Exhibit H. 


( c) The Construction Manager will not be due any additional Overhead and 
Profit on increases in the Guaranteed Maximum Price (GMP) that do not 
exceed $100,000. Should the GMP be increased by more than $100,000 
under the terms of Article I 0 hereinafter due to no fault of the 
Construction Manager, the Construction Manager's additional Overhead 
and Profit for the Construction Phase will be five percent (5%) of that 
portion of the accumulative increases in the GMP that exceeds the GMP 
by more than $100,000. 


(2) Construction Manager's Exclusive Remedy: In the event the Construction 
Substantial or Final Completion Date is extended, regardless of whether delay is 
caused by any act or neglect of the Owner or the Architect-Engineer, or is 
attributable to the Owner or the Architect-Engineer, the Construction Manager's 
Sole and Exclusive Remedy is an extension of the Construction Completion Date 
and payment of additional Construction Phase Fees and Overhead and Profit for 
Construction Phase as provided above. 


8.1.3 General Conditions General Conditions shall be included in the Construction Manager's 
Fee. The Construction Manager shall provide a list of General Conditions to the Owner 
for approval. Upon approval the following General Conditions will be included in the 
Construction Manager's fee for services during the Construction Phase: 


(a) General operating expenses incurred in the management and supervision 
of the Project, except as expressly included in Article 9. 


(b) Those services set forth in Article 2.3(9)(a). 


(c) Job office supplies to include paper, pencils, paper clips, file folders, 
staples, etc. and janitorial supplies (photo copy or blue print paper not 
included). 


(d) Cost of utilities such as water, sewer, temporary toilets and holding 
tanks, telephone, and internet connection. 


(e) Health and safety items such as drinking water, required first aid kits, 
required fire extinguishers, and pest control. 


(f) Required cleanup during the project and final cleanup at the completion 
of the project. 
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8.1.4 Overhead and Profit for Construction Phase Overhead and Profit for any work 
perfonned shall be 4.25% of the Direct Cost Items plus General Conditions, as defined in 
this Agreement, and shall be paid proportionately to the ratio of the cost of the work in 
place, excluding stored materials and less retainage (see Article 12.1), as it bears on the 
latest estimate of the Cost of the Project or to the GMP or to the Owner's Construction 
Budget, whichever is less. The balance of the fee shall be paid when construction of the 
Project is finally completed and occupancy of the Project accepted by the Owner. The 
balance of the fee shall be adjusted at the completion of the Project to 4.25% of the Direct 
Cost Items plus General Conditions and Owner Direct Purchase items. If construction is 
authorized only for a part of the Project, the fee paid shall be proportionate to the amount 
of work authorized by the Owner. The Construction Manager's exclusive remedy for any 
adjustments in the Overhead and Profit for Construction Phase Fee is provided in Article 
8.1.2(1). 


8.1.5 Except as provided elsewhere, compensation shall not be paid to the Construction 
Manager for: 


(a) Salaries and other compensation of the Construction Manger's personnel 
stationed at the Construction Manager's principal office or offices other 
than the site office. 


(b) Expenses of the Construction Manager's principal office and offices 
other than the site office. 


( c) Off-site overhead and general expenses. 


(d) The Construction Manager's capital expenses, including interest on the 
Construction Manger' s capital employed for the Work, 


(e) Any costs not specifically and expressly described in this Article. 


ARTICLE9 
COST OF THE PROJECT 


9.1 Definition 
The term Cost of the Project shall mean costs necessarily incurred in the Project during 
the Construction Phase for construction services and paid by the Construction Manager 
which arc not included in the Construction Phase Fee. Such costs shall include the items 
set forth below in this Article. 


The Owner agrees to pay the Construction Manager for the Cost of the Project as defined 
in Article 9. Such payment shall be in addition to the Construction Manager's fees 
stipulated in Article 8. 


9 .2 Direct Cost Items 


(1) Wages paid for labor (as opposed to wages paid to management or supervisory 
personnel) in the direct employ of the Construction Manager in the performance 
of his work under Agreement, times a multiplier of 1.40 to cover fringe benefits. 
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(2) Cost of all materials, supplies and equipment incorporated in the Project, 
including costs of transportation and storage thereof. Payment for stored 
materials will be made only at the approval of the Owner. 


(3) Payments due to Subcontractors from the Construction Manager or made by the 
Construction Manager to Subcontractors for their work performed pursuant to 
contract under this Agreement. 


( 4) Costs including transportation and maintenance of all materials, supplies, 
equipment, temporary facilities, including office facilities for Construction 
Manager and Owner's representative and hand tools not owned by the workmen, 
which are employed or consumed in the performance of the work, cost on such 
items used but not consumed which may be turned over to the Owner at the end 
of the Project and cost less salvage value on such items used but not consumed 
which remain the property of the Construction Manager. For those items to be 
turned over to the Owner at the end of the Project, Article 2.3(6) shall apply. 


(5) Rental charges on all necessary machinery and equipment, exclusive of hand 
tools used at the site of the Project, whether rented from the Construction 
Manager or other, including installation, repairs and replacements, dismantling, 
removal, costs of lubrication, transportation and delivery costs thereof, which arc 
used in the support of a Subcontractors or the Construction Manager's own 
forces in the performance of the work, at rental charges consistent with those 
prevailing in the area. 


(6) Sales, sues, gross receipts or similar taxes related to allowable direct costs of the 
Project imposed by any governmental authority, and for which the Construction 
Manager is liable. 


(7) The cost of corrective work subject, however, to the GMP and except for any 
corrective work made necessary because of defective workmanship or other 
causes contributed to by the Construction Manager or his Subcontractors or 
suppliers. 


(8) No costs shall be paid by the Owner to the Construction Manager for any 
expenses made necessary to correct defective workmanship or to correct any 
work not in conformance with the Plans and Specifications or to correct any 
deficiency or damage caused by negligent acts by the Construction Manager. 


(9) Cost incurred due to an emergency affecting the safety of persons and property. 


(10) All costs directly incurred in the performance of the Project for the benefit of the 
Project and not included in the Construction Manager's fees as set forth in 
Article 8. 


( 11) If requested by the Owner, the Construction Manager will perform all or a 
portion of the General Conditions Work for the cost of the work. 


(12) If approved by the Owner, the Construction Manager, when qualified, may 
perform all or a portion of the work for any item listed on the estimate of GMP 
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breakdown where it is deemed advantageous due to schedule or economic benefit 
for the direct cost of the work. 


( 13) Transportation outside of Indian River County for those personnel employed 
directly for the Project, not including relocation expenses. Such transportation 
must be approved in advance by the Owner, and may be in accordance with the 
Construction Manager's standard personnel policy but not exceeding the limits 
established by Florida Statutes 112.061. 


( 17) Costs for efficient logistical control of the site, including horizontal and vertical 
transportation materials and personnel. Also, costs for adequate storage and 
parking space. 


( 18) Costs for such temporary facilities during construction, as approved by the 
Owner, including temporary water, heat, power, sanitary facilities, telephones, 
radios and computer hardware utilized by personnel assigned to the Project. . 
Software costs arc not to be considered costs of the work, unless the software is 
specifically required for the Project and approved, in advance, by the Owner. IT 
support costs arc considered to be overhead and not reimbursable as direct costs 
of the project. 


( 19) Costs for any job site items not referenced herein, not normally provided by the 
Subcontractors, which will be provided by the Construction Manager as required 
to complete the work. 


ARTICLE 10 
CHANGE IN THE PROJECT 


10.1 Change Orders The Owner, without invalidating this Agreement, may order changes in 
the Project within the general scope of this Agreement consisting of additions, deletions 
or other revisions, the GMP and the Construction Completion Date, being adjusted 
accordingly. All changes in the Project not covered by an authorized contingency shall 
be authorized by Change Order signed by the Owner before the change is implemented. 


10.1.1 A Change Order is a written order to the Construction Manager signed by the Owner 
issued after the execution of this Agreement, authorizing a change in the Project, the 
Construction Manager's fee, or the Construction Completion Date. Each adjustment in 
the GMP resulting from a Change Order shall clearly separate the amount attributable to 
the Cost of the Project. 


I 0.1.2 The increase or decrease in the Guaranteed Maximum Price (GMP) resulting from a 
change in the Project shall be determined in one or more of the following ways: 


( 1) by mutual acceptance of a lump sum properly itemized and supported by 
sufficient substantiating data to permit evaluation by the Architect-Engineer and 
Owner. For the purposes of this subparagraph, proper itemization and support 
includes complete itemized statements showing quantities and unit prices for 
material, labor (including all applicable fringe benefits), equipment, markup for 
overhead and profit, and other items of cost. Costs of labor (including all 
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applicable fringe benefits) and materials shall be actual costs to the 
subcontractor; 


(2) by unit prices stated in the Agreement or subsequently agreed upon; 


(3) by cost as defined in Article 9 and a mutually acceptable fixed or percentage fee; 
or 


(4) by the method provided in Subparagraph 10.1.3. 


10.1.3 If none of the methods set forth in Clause 10.1.2 is agree upon, the Construction 
Manager, provided he receives a written order signed by the Owner, shall promptly 
proceed with the Work involved. The cost of such Work shall then be determined on the 
basis of the reasonable expenditures and savings of those performing the Work attributed 
to the change. However, in the event a Change Order is issued under these conditions, 
the Architect-Engineer will establish an estimated cost of the work, and the Construction 
Manager shall not perform any work whose cost exceeds that estimate without prior 
written approval by the Owner. In such case, and also under Article 10.1.2 above, the 
Construction Manager shall keep and present, in such form as the Owner may prescribe, 
an itemized accounting together with appropriate supporting data of the increase in the 
Cost of the Project as outlined in Article 9. The amount of decrease in the GMP to be 
allowed by the Construction Manager to the Owner for any deletion or change which 
results in a net decrease in cost will be the amount of the actual net decrease. 


10.1.4 If unit prices are stated in the Agreement or subsequently agreed upon, and if the 
quantities originally contemplated are so changed in a proposed Change Order that 
application of the agreed unit prices to the quantities of Work proposed will cause 
substantial inequity to the Owner or the Construction Manager, the applicable unit prices 
and GMP shall be equitably adjusted. 


10.1.5 Should concealed conditions encountered in the performance of the Work below the 
surface of the ground or should concealed or unknown conditions in an existing structure 
be at variance with the conditions indicated by the Drawings, Specifications or Owner 
furnished information, or should unknown physical conditions below the surface of the 
ground or should concealed or unknown conditions in an existing structure of an unusual 
nature, differing materially from those ordinarily encountered and generally recognized 
as inherent in work of the character provided for in the Agreement, be encountered, the 
GMP and the Construction Completion Date shall be equitably adjusted by Change Order 
upon a request for Change Order in accordance with Article 10.2. 


10.2 Claims for Additional Cost or Time All claims for additional cost or time shall be made 
by request for a Change Order submitted as provided in Article 16. 


If the Construction Manager is delayed at any time in the progress of the work by any act 
or neglect of the Owner or the Architect or of any employee of either or by any separate 
Construction Manager employed by the Owner or by any changes ordered in the work by 
labor disputes, fire, or unusual delay in transportation, unavoidable casualties or any 
causes beyond the Construction Manager's control or by delay authorized by the Owner 
pending resolution of disputes, and such delay extends the Completion Date, the 
Substantial Completion shall be extended by Change Order for such reasonable time as 
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the Construction Team may determine. Any such claims for additional cost or time must 
be approved by the School Board of Indian River County. 


Only delays which are determined to extend the critical path of the Schedule for 
constructing the Project will result in a time extension. Neither the Owner nor the 
Construction Manager shall be considered to own the schedule float time. 


10.3 Minor Changes in the Project The Architect-Engineer will have authority to order minor 
changes in the Project not involving an adjustment in the GMP or an extension of the 
Construction Completion Date and not inconsistent with the intent of the Drawings and 
Specifications. Such changes shall be effected by written order. Documentation of 
changes shall be determined by the Construction Team, including the Project Manual and 
displayed monthly in the PMIS. Changes shall be approved by the Project Manager, 
Architect-Engineer. 


10.4 Emergency In any emergency affecting the safety of persons or property, the 
Construction Manager shall act at his discretion, to prevent threatened damage, injury or 
loss. Any increase in the GMP or extension of time claimed by the Construction 
Manager on account of emergency work shall be determined as provided in Article l 0. 


ARTICLE 11 
DISCOUNTS AND PENALTIES 


11.1 All discounts for prompt payment shall accrue to the Owner to the extent the Cost of the 
Project is paid directly by the Owner or from a fund made available by the Owner to the 
Construction Manager for such payments. To the extent the Cost of the Project is paid 
with funds to the Construction Manager, all cash discounts shall accrue to the 
Construction Manager. All trade discounts, rebates and refunds, and all returns from sale 
of surplus materials and equipment, shall be credited to the Cost of the Project. All 
penalties incurred due to the fault of the Construction Manager for late payment of Cost 
of the Project will be paid by the Construction Manager. 


ARTICLE 12 
PAYMENTS TO THE CONSTRUCTION MANAGER 


12.1 Monthly Statements The Construction Manager shall submit to the Owner a statement, 
sworn to if required, along with the cost reports required under Article 2.1.5, showing in 
detail all monies paid out, cost accumulated or costs incurred on account of the Cost of 
the Project during the previous period and the amount of the Construction Manager's fees 
due as provided in Article 8. This data shall be attached to the Partial Pay Request form 
shown in Exhibit K. Ten percent (10%) retainage shall be held on all payments until the 
contract is fifty percent (50%) complete. Except when approved by the Owner, certain 
suppliers and Subcontractor may be paid the entire amount due when such payment is 
generally the practice of the industry. At 50% completion, the Owner shall approve a 
reduction of the retainage from 10% to 5% at his discretion. Retainage shall not be 
withheld on services or fees set forth in Article 8. Payments by the Owner to the 
Construction Manager shall be made as described in Article 19.6. hereinafter. 
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12.2 FINAL PAYMENT. Final payment of the GMP will be made after the Architect certifies 
that the Work is complete, Owner's representatives complete their final acceptance 
report, the School District's Building Official completes the final inspection and a 
"certificate of occupancy" is issued. . Final Payment to the Construction Manager 
requires School Board approval in accordance with Florida Statute 1013.50. It is 
understood and agreed, that final payment will not be withheld if a certificate of final 
inspection is issued by the Owner's Unifonn Building Code Inspector, or if any other 
government agency refuses to give final acceptance for any reason other than the failure 
of the Construction Manager to complete the Work in accordance with the Contract 
Documents. Further, neither final payment nor any remaining Retainage shall be paid to 
the Construction Manager until the Architect has received an affidavit in a form sufficient 
to the Owner that all indebtedness in connection with the performance of the Work for 
which the Owner or the Owner's property may be held liable or encumbered, have been 
fully paid or otherwise satisfied; a certification in a form acceptable to the Owner which 
establishes that all required insurance will remain in full force and effect after final 
payment and will not be cancelled or allowed to expire until at least 30 days prior written 
notice has been provided to the Owner; consent of the surety to final payment; and any 
other certifications reasonably required by the Owner establishing full payment or 
satisfaction of any obligations. In the event the Construction Manager fails to furnish 
such certifications as the Owner reasonably requires to satisfy the Owner that there are no 
outstanding liens, the Owner may require the Construction Manager as a condition of 
final payment and at the Construction Manager's expense, to furnish a bond in a form and 
amount satisfactory to the Owner to indemnify the Owner against such liens or claims. 
The one year warranty period for the work will begin at Owner Occupancy. Warranty 
will be for all workmanship, material, and equipment except for Owner insured damages. 


12.3 Payments to Subcontractors The Construction Manager shall promptly, within ten ( 10) 
days after receipt of payment from the Owner, pay all the amount due Subcontractors 
less a retainage of ten percent (10%) until the Project is fifty percent (50%) complete, and 
based on Construction Manager's evaluation of the Subcontractor's acceptable 
performance, the Owner may approve a reduction in rctainage from I 0% to 5% 
thereafter. If there should remain items to be completed, the Construction Manager and 
Architect-Engineer shall list those items required for completion, and the Construction 
Manager shall require the retainage of a sum equal to 200% of the estimated cost of 
completing any unfinished items, provided that said unfinished items arc listed separately 
and the estimate cost of completing any unfinished items likewise listed separately. 
Thereafter, the Construction Manager shall pay to the Subcontractors, monthly; the 
amount retained for each incomplete item after each of said items is completed. Before 
issuance of final payment without any retainage, the Subcontractors shall submit 
satisfactory evidence that all payrolls, material bills and other indebtedness connected 
with the Project have been paid or otherwise satisfied, warranty infonnation is complete, 
as-built markups have been submitted, and instruction for the Owner's operating and 
maintenance personnel is complete. 


Final Payment may be made to certain select Subcontractors whose work is satisfactorily 
completed prior to the total completion of the Project but only upon approval of the 
Owner. 
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ARTICLE 13 
INSURANCE, INDEMNITY AND WAIVER OF SUBROGATION 


13. I The parties agree that I% of the total compensation paid to the CONSTRUCTION 
MANAGER for perfonnance of this Agreement shall represent the specific consideration 
for the CONSTRUCTION MANAGER'S indemnification of the OWNER as is set forth 
in the General Conditions and Contract Document. 


13.2 It is the specific intent of the parties hereto that the indemnification below complies with 
Florida Statute 725.06 (Chapter 725). It is further the specific intent and agreement of 
the parties that all of the Contract Documents on this Project are hereby amended to 
include the foregoing indemnification and the "Specific Consideration" therefore. 


13.3 CONSTRUCTION MANAGER shall indemnify and hold hannless the OWNER,their 
officers and employees, from liabilities, damages, losses and costs, including, but not 
limited to, reasonable attorney's fees, to the extent caused by the negligence, 
recklessness, or intentional wrongful misconduct of the CONSTRUCTION MANAGER 
and persons employed or utilized by the CONSTRUCTION MANAGER in the 
performance of this construction contract. Regardless of the foregoing the 
indemnification herein shall be the greater of the CONSTRUCTION MANAGERS 
insurance coverage for such claim or One million dollars, whichever is greater. 


13.4 The Owner shall be liable only to the extent of its interest in the Project, and no officer, 
director, partner, agent or employee of the Owner shall ever be personally or individually 
liable with respect to this Agreement or the Work. Any subcontract entered into by the 
Construction Manager shall include the forgoing limitation, which shall be effective in 
the event the Owner ever succeeds to the Construction Manager's rights and obligations 
under a subcontract. 


13.5 Construction Manager's Insurance Construction Manager shall include all 
Subcontractors as insureds under its policies or shall be responsible for verifying and 
maintaining the Certificates provided by each Subcontractor. Subcontractors shall be 
subject to all of the requirements stated herein. The Owner reserves the right to request 
copies of Subcontractor's Certificates at any time. If Construction Manager docs not 
verify Subcontractor's insurance as described above, Owner has the right to withhold 
payments to the Construction Manager until the requirements have been met. 


13.5. l The Construction Manager shall deliver the required bonds and proofs of insurance to the 
Owner prior to the commencement of any Work, and in no event any later than I 0 days 
after the execution of this Agreement. 


13.5.2 The Construction Manager shall, throughout the performance of its services under this 
Agreement and throughout the term of this Agreement maintain and provide to the 
Owner the insurance coverages listed in this Article. The insurance policies shall be 
issued and underwritten by a licensed insurer, licensed as such in the State of Florida. 
The Construction Manager shall provide insurance that may not be reduced, tenninated, 
or cancelled unless 30 days prior written notice thereof is furnished to the Owner. 
Certificates of insurance and copies of all policies (if required by the Owner) shall be 
furnished to the Owner within 10 days after the execution of this Agreement. In the 
event of any cancellation or reduction in insurance coverage, the Construction Manager 
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shall obtain substitute coverage, without any lapse of coverage whatsoever. The 
insurance policies shall name the Owner, the Owner's representatives, and the officers, 
directors, agents, employees and assigns of the Owner as additional insured (except for 
the professional liability and worker's compensation insurance). 


13.5.3 The Owner may, in its sole discretion, procure and pay for the required Builders Risk 
insurance for the Project. In the event Owner elects to procure and pay for the Builders 
Risk insurance for the Project, the Construction Manager shall cooperate with Owner and 
provide any requested information for the procurement of the Builders Risk insurance. 


13 .5 .4 The insurance required from the Construction Manager in this Article shall include all 
major divisions of coverage, and shall be on a commercial general basis including 
premises and operations (including X-C-U), Independent Construction Manager Hired 
Products and Completed Operations, and Owned, Non-owned, and Hired Motor Vehicles. 
Such insurance shall be written for not less than any limits of liability required by law or 
others set forth in the Contract Documents, whichever is greater. All insurance shall be 
written on an occurrence basis, unless the Owner approves in writing coverage on a 
claims-made basis. Coverages, whether written on an occurrence or claims-made basis, 
shall be maintained without interruption from date of commencement of the work until 
date of final payment and termination of any coverage required to be maintained after 
final payment. 


13.5.5 The Construction Manager shall furnish to the Owner copies of any endorsements that 
arc subsequently issued amending limits of coverage. 


13.5.6 Liability insurance shall include all major divisions of coverage and be on a 
comprehensive basis including: 


1. Premises Operation (including X-C-U as applicable) 
2. Independent Construction Manager's Hired 
3. Products and Completed Operations 
4. Personal Injury Liability 
5. Construction Manager liability including the prov1s1on for Construction 


Manager's obligation of indemnification and hold harmless 
6. Owned, non-owned and hired motor vehicles 
7. Broad Form Property Damage including Completed Operations 


13.5.7 The insurance required by this Article shall be written for not less than the following, or 
greater if required by law. 


I. Workers' Compensation: 


(a} State: As required by Chapter 440, Florida Statutes 
(b) Applicable Federal (e.g. Longshoremen's Statutory) 
(c) Employer's Liability: $500,000.00 


2. Commercial General Liability (including Premises Operations; Independent 
Construction Manager Hired; Products and Completed Operations; Broad Form 
Property Damage): 
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(a) Bodily Injury: 
$1,000,000.00 per incident or occurrence; with an annual general 
aggregate per policy of not less than $2,000,000 


(b) Property Damage: 
$1,000,000.00 per incident or occurrence; with an annual general 
aggregate per policy of not less than $2,000,000. 


(c) Products and Completed Operations to be maintained for one year after 
final payment 


( d) Property Damage Liability Insurance shall provide S, C or U Coverage 
as applicable 


3. Contractual Liability: 


(a) Bodily Injury: 
aggregate per policy of not less than $2,000,000. 


(b) Property Damage: 
$1,000,000.00 per incident or occurrence; with an annual general 
aggregate per policy of not less than $2,000,000. 


4. Personal Injury, $1,000,000.00 per claimant; with an annual general aggregate 
per policy of not less than $2,000,000 


5. Commercial Automobile Liability: The State of Florida has no fault automobile 
insurance requirements. The Construction Manager shall be certain coverage is 
provided which conforms to any specific stipulation in the law. 


(a) $1,000,000.00 per incident or occurrence combined single limit for 
bodily injury and property damage; with an annual general aggregate per 
policy of not less than $2,000,000. 


13.5.8 The Construction Manager shall procure property insurance for any portion of the Work 
stored off Site or in transit, and the cost for such shall be borne by the Construction 
Manager. 


13.5.9 Boiler and Machinery Insurance. The Construction Manager shall purchase and maintain 
boiler and machinery insurance if applicable to the Contract Documents. This insurance 
shall remain in full force and effect until final acceptance of the insured items by the 
Owner. 


13.5.10 Performance and Payment Bonds. The Construction Manager shall furnish bonds 
covering the faithful performance of the Agreement and payment of any and all 
obligations arising under the Agreement as required by Florida law. Upon request, the 
Construction Manager shall furnish a copy to any person or entity requesting a copy. 
Such bonds shall be in conformance and compliance with sec. 255.05, Florida Statutes, 
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and shall contain the infonnation and provisions set forth in the referenced section. 
Pursuant to sec. 255.05, the Construction Manager shall record the perfonnance and 
payment bonds in the public records of Indian River County, Florida. The Construction 
Manager shall provide the recorded copy of the bonds to the Owner. 


13.5.11 Insurance as Additional Remedy. Compliance with the insurance requirements of this 
Agreement shall not limit the liability of the Construction Manager, its Subcontractors, 
sub-Subcontractors, material suppliers, employees, or agents to the Owner or others. Any 
remedy provided to the Owner, or the Owner's officers, employees, agents or assigns, by 
the insurance shall be in addition to and not in lieu of any other remedy available under 
the Agreement or otherwise. 


13.5.12 No Waiver by Approval/Disapproval. Neither approval by the Owner nor failure to 
disapprove the insurance furnished by the Construction Manager shall relieve the 
Construction Manager of its full responsibility to provide the insurance as required by 
this Agreement. 


13.6 Waiver of Subrogation 


13.6. l The Owner and the Construction Manager waive all rights against each other, for 
damages caused by perils covered by insurance provided under Article 13.2 to the extent 
covered by such insurance except such rights as they may have to the proceeds of such 
insurance held by the Owner and Construction Manager as trustees. The Construction 
Manager shall require similar waivers from all Subcontractors and their sub
Subcontractor. 


13.6.2 The Owner and Construction Manager waive all rights against each other for loss or 
damage to any equipment used in connection with the Project and covered by any 
property insurance. The Construction Manager shall require similar waivers from all 
Subcontractors and their sub-Subcontractor. 


13.6.3 The Owner waives subrogation against the Construction Manager on all property and 
consequential loss policies carried by the Owner on adjacent properties and under 
property and consequential loss policies purchased for the Project after its completion. 


13.6.4 If the policies of insurance referred to in this Article require an endorsement to provide 
for continued coverage where there is a waiver of subrogation, the owner of such 
policies will cause them to be so endorsed, failure to obtain proper endorsement nullifies 
the waiver of subrogation. 


ARTICLE 14 
TERMINATION OF THE AGREEMENT 


AND 
OWNER'S RIGHT TO PERFORM CONSTRUCTION MANAGER'S OBLIGATION 


14. t Termination by the Construction Manager 
If the Project is stopped for a period of thirty (30) days under an order of any court of 
other public authority having jurisdiction or as a result of an act of government, such as a 
declaration of a national emergency making materials unavailable, through no act or fault 
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of the Construction Manager, or ifthe Project should be stopped for a period of sixty (60) 
days by the Construction Manager, for the Owner's failure to make payments thereon, 
then the Construction Manager may, upon seven (7) days written notice to the Owner, 
request payment for all work executed, the Construction Manager's fees earned to date, 
and for any proven loss sustained upon any materials, equipment, tools, construction 
equipment, and machinery, including reasonable profit, damages and terminal expenses 
incurred by the Construction Manager. 


14.2 Owner's Right to Perform Construction Manager's Obligations and Termination by 
Owner for Cause 


( l) If the Construction Manager fails to perform any of his obligations under this 
Agreement including any obligation he assumes to perform work with his own 
forces, the Owner may, after seven (7) days written notice during which period 
the Construction Manager fails to perform such obligation, make good such 
deficiencies. The GMP, or the actual Cost of the Project, whichever is less, shall 
be reduced by the cost to the Owner of making good such deficiencies, and the 
Construction Manager's Construction Phase Fee shall be reduced by an amount 
required to manage the making good of such deficiencies. 


(2) If the Construction Manager is adjudged a bankrupt, or if he makes a general 
assignment for the benefit of his creditors, or if a receiver is appointed on 
account of his insolvency, or if he persistently or repeatedly refuses or fails, 
except in case for which extension of time is provided, to supply enough properly 
skilled workmen or proper materials and fails to maintain an established schedule 
(failure to maintain schedule shall be defined as any activity on the critical path 
that falls 45 days or more behind schedule) which has been adopted by the 
Construction Team, or if he fails to make prompt payment to Subcontractors for 
materials or labor, or persistently disregards laws, rules, ordinances, regulations 
or orders of any public authority having jurisdiction, or otherwise is guilty of a 
substantial violation of a provision of the Agreement, then Owner may, without 
prejudice to any right or remedy and after giving the Construction Manager and 
his surety, if any, seven (7) days written notice, during which period 
Construction Manager fails to cure the violation, terminate the employment of 
the Construction Manager and take possession of the site and of all materials, 
equipment, tools, construction equipment and machinery thereon owned by the 
Construction Manager, and may finish the Project by whatever method he may 
deem expedient. In such case, the Construction Manager shall not be entitled to 
receive any further payment until the Project is finished, nor shall he be relieved 
from his obligations assumed under Article 7. Reasonable terminal expenses 
incurred by the Owner may be deducted from any payments left owing the 
Construction Manager (excluding monies owed the Construction Manager for 
subcontract work). 


14.3 Termination by Owner Without Cause 


(I) If the Owner terminates this Agreement other than pursuant to Article 14.2(2) or 
Article 14.3(2), he shall reimburse the Construction Manager for any unpaid Cost 
of the Project due him under Article 9, plus that part of the unpaid balance of the 
Construction Phase Fee in an amount as will increase the payment on account of 
his fee to a sum which bears the same ratio to the Construction Phase Fee as the 
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Cost of the Project at the time of termination bears to the GMP, if established, 
otherwise to the Owner's Construction Budget. The Owner shall also pay to the 
Construction Manager fair compensation, either by purchase or rental at the 
election of the Owner, for any equipment retained. In case of such termination of 
Agreement the Owner shall further assume and become liable for obligations, 
commitments and unsettled contractual claims that the Construction Manager has 
previously undertaken or incurred in good faith in connection with said Project. 
The Construction Manager shall, as a condition of receiving the payments 
referred to in this Article 14, execute and deliver all such papers and take all such 
steps including the legal assignment of his contractual rights, as the Owner may 
require for the purpose of fully vesting in him the rights and benefits of the 
Construction Manager under such obligations or commitment. 


(2) After the establishment of the GMP or at the completion of the Design Phase, if 
the final cost estimates or lack of funding make the Project no longer feasible 
from the standpoint of the Owner, the Owner may terminate this Agreement and 
pay the Construction Manager his proportionate fee due in accordance with 
Article 8.1 plus any costs incurred pursuant to Articles 9 and 10. 


ARTICLE 15 
ASSIGNMENT AND GOVERNING LAW 


15. l Neither the Owner nor the Construction Manager shall assign his interest in this 
agreement without the written consent of the other, except as to the assignment of 
proceeds. 


15.2 This agreement shall be governed by the laws of the State of Florida. 


ARTICLE 16 
NOTICE OF CLAIM, WAIVER OF REMEDIES, NO DAMAGES FOR DELAY 


16.1 The Owner's liability to Construction Manager for any claims arising out of or related to 
the subject matter of this contract, whether in contract or tort, including, but not limited 
to, claims for extension of construction time, for payment by the Owner of the costs, 
damages or losses because of changed conditions under which the work is to be 
performed, or for additional work, shall be governed by the following provisions: 


(a) All claims must be submitted as a Request for Change Order in the 
manner as provided herein; 


(b) The Construction Manager must submit a Notice of Claim to Owner and 
to the Architect-Engineer within twenty (20) days of when the 
Construction Manager was or should have been aware of the occurrence 
of the event giving rise to the claim; and 


( c) Within ten (to) days of submitting its Notice of Claim, the Construction 
Manager shall submit to the Owner its Request for Change Order, which 
shall include a written statement of all details of the claim, including a 
description of the work affected. 
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The Construction Manager agrees that the Owner shall not be liable for any claim that the 
Construction Manager fails to submit as a Request for Change Order as provided in the 
above paragraph. 


16.2 After receipt of a Request for Change Order, the Owner, in consultation with the 
Architect-Engineer, shall deliver to the Construction Manager its written determination of 
the claim. 


The venue for all actions against the Owner shall be made in Indian River County, 
Florida. 


16.3 For work the Construction Manager performs with its own forces, and in addition to the 
adjustments provided for in Article 8, the Construction Manager's exclusive remedy for 
delays in performance of the construction caused by events beyond its control, including 
delays claimed to be caused by or attributable to the Owner or the Architect-Engineer, 
including claims based on breach of contract or negligence, shall be a claim submitted in 
compliance with 16. l above, for an extension of the scheduled construction time. In the 
event of a change in such work, the Construction Manager's claim for adjustments in the 
contract sum are limited exclusively to its actual costs for such changes plus five percent 
(5%) for profit. The Construction Manager expressly agrees that the foregoing constitute 
its Sole and Exclusive Remedies for delays and changes in such work, and eliminate any 
other remedies for claim for increase in the contract price, delays, changes in the work, 
damages, losses or additional compensation. 


ARTICLE 17 
SUPPLEMENT ARY CONDITIONS 


17.1 When the Architect determines that the Work or designated portion thereof as defined in 
the Contract Documents is substantially complete, the Architect shall issue a Certification 
of Substantial Completion which establishes: the date of substantial completion; the 
"Substantial Completion Punch List", which establishes a single list providing feedback 
to the Construction Manager on non-conforming work, or work requiring further quality 
adjustments and must be developed within 30 calendar days of the date of substantial 
completion and delivered to Construction Manager within 5 calendar days thereafter; the 
date the Construction Manager will have completed all items on the Substantial 
Completion Punch List, and such other items as the Architect and Owner deem 
appropriate. The Certificate of Substantial Completion shall be executed by the 
Architect, Construction Manager and Owner. The Construction Manager will promptly 
engage in completing the Substantial Completion Punch List within 10 days of its 
issuance. 


The Construction Manager agrees to the Punch List developed herein and process. 
Regardless of the foregoing, nothing herein shall alter the responsibility of the 
Construction Manager to complete all Construction services, material and items 
contracted herein by the Owner. The Owner shall have the right, but not the obligation, 
to withhold the Owners, Architects and or Engineers estimated cost of completion for 
such items on the Punch List referenced above. The Construction Manager by execution 
of the Contract agree to the same. Regardless of any provision to the contrary, the Owner 
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may withhold from each of the Construction Manager's pay requests an amount not to 
exceed Ten 10% of the payment as retainage until 50% of completion of the 
Work/Contract as determined by either the Owner or it Architect, Engineer or other 
consultant, as the case may be. The Construction Manager by execution of the 
Agreement hereby agree to the same. After 50% completion of the Work/Project as 
determined herein the Owner agrees to reduce the retainage to five (5) % of each draw 
schedule/pay request progress payment of the Construction Manager. Regardless of the 
foregoing, nothing herein shall require the Owner to reduce retainage to the Construction 
Manager if the Owner has determined that the Construction Manager is in default or if 
the Owner, or any of its consultants reasonably believes that the retainage and or future 
payments to the Construction Manager will not be enough for the Owner to complete the 
Project or cover its damages as a result of the Construction Manager's breach or default 
or for any other reason, or there is a good faith dispute by Owner against the Construction 
Manager or its bonding company. This provision shall not apply to any funds related to 
such federal funds. 


With regard to uncompleted Punch List item(s), the Owner may withhold 150% of the 
uncompleted item(s) until satisfactorily completed by the Construction Manager. 
Regardless of the foregoing, the requirements herein do not apply to contracts less than 
$200,000 in value. 


ARTICLE 18 
TAX EXEMPT OWNER DIRECT MATERIAL/EQUIPMENT PURCHASE PROGRAM 


18. l The Owner shall appoint the Construction Manager as the Owner's authorized 
representative with respect to any matter arising out of the purchase orders under this 
program. The Construction Manager will cooperate fully with the Owner with respect to 
the implementation of a tax exempt direct material/equipment purchase program 
involving the direct purchase of various construction materials, supplies and equipment 
that is currently part of this Contract. The Owner shall obtain, with the assistance of the 
Construction Manager, the proper authorization from the State of Florida in the form of a 
Technical Assistance Advisement (T AA). 


The Owner Direct Purchase Program is attached hereto as Exhibit .. AA," controls the 
Direct Purchase Program for the Project. The Direct Purchase Program will be operated 
in accordance with the following provisions: 


(a) The Owner will issue its own purchase orders directly to the third party vendor or 
supplier of material and equipment purchased under the Direct Purchase 
Program. The purchase order will be accompanied by the Owner's Exemption 
Certificate which includes its name, address, and the exemption number with 
issuance and expiration date. 


(b) All material and equipment purchased under the Direct Purchase Program is sold 
directly to the Owner and is directly to the Owner and is directly invoiced by the 
vendor or supplier. 
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(c) The Owner takes title and possession of all materials and equipment purchased 
under the Direct Purchase Program from the vendor or seller before they are 
incorporated into the Project. 


(d) The Owner assumes all risk of loss on all material and equipment purchased 
under the Direct Purchase Program. The Construction Manager cannot be held 
liable for damage or loss to the material or equipment. 


(e) The Owner is responsible for and pays the premiums on all insurance and/or 
bonding on materials or equipment purchased under the Direct Purchase 
Program. The Construction Manager does not share any economic benefits of 
proceeds from bond or insurance covering risk of damage or loss of the material 
or equipment. 


(t) The Owner makes direct payment to the third party vendor or seller for all 
purchases from its own funds or accounts for all purchases under the Direct 
Purchase Program. 


18.2 The Owner agrees to process its purchase orders so that the progress of construction is 
not jeopardized. Should the Owner fail to process the purchase orders within a time 
frame so as not to delay the construction, the Construction Manager shall, at its sole 
discretion, void the Owner purchase order and purchase the item direct thereby waiving 
any rights the Owner may have for a direct purchase tax savings. Should the items 
included in the purchase order represent any materials, supplies or equipment that is part 
of a Subcontractor's scope of Work, any terms and conditions that the Subcontractors 
deems to be warranted to protect their interest, shall also be included and/or substituted. 
Vendors and suppliers must be approved by the Owner prior to the processing of 
purchase orders. 


18.3 The items being purchased shall be purchased from the vendors and suppliers selected 
by the Construction Manager and/or the Subcontractor for prices negotiated by the 
Construction Manager and/or Subcontractor. 


18.4 The Construction Manager is responsible for establishing an accounting system that will 
adequately track and monitor the direct purchases made by the Owner. The 
determination of the adequacy of the accounting system shall be mutually agreed upon 
between the Construction Manager and the Owner. The system developed by the 
Construction Manager shall track and monitor that materials purchased (and shall 
adequately identify the same), costs, tax savings, and such other charts of accounts or 
information as may be reasonable requested by the Owner. The Construction Manager 
shall submit a monthly accounting report of this infonnation with the Construction 
Manager's application for payment. 


18.5 The Construction Manager shall provide all rough drafts of purchase orders to the Owner 
for processing in such time and sequence that the Work wilt not be impeded or delayed in 
any manner. Notwithstanding anything in this Article 10.3 to the contrary, the 
Construction Manager remains fully responsible under its Contract with the Owner, and 
the implementation of this direct purchase program shall not be used in any manner by 
the Construction Manager to justify any delay unless such delay is a direct result of the 
Owner•s failure to comply with the terms of the Direct Owner Purchase Program through 
no fault of the Construction Manager. Should a delay be incurred that is not the result of 


46 


Page 46 of 67 Action C - 10/25/2016







the Owner's failure, as stated above, the Construction Manager shall be held accountable 
for such a delay. The Construction Manager, for $10.00 and other valuable consideration, 
the adequacy of receipt of which is hereby acknowledged and deemed to be sufficient, 
does hereby release, waive and hold harmless the Owner from and against any claim for 
damages, acceleration damages, or any other matter, claim or damage that may arise 
from or be related to in any way the Owner's Direct Purchase Program to the extent 
stated herein. 


18.6 The Construction Manager shall be responsible for all purchases in the same manner as if 
the Construction Manager had purchased the items, inclusive of managing the warranties 
for the Owner. The Construction Manager shall cooperate with the Owner and take all 
action necessary to assure that all warranties with respect to any materials or equipment 
which may be available from any vendor are passed-through to the Owner. 


18. 7 Modification of the Contract Sum will made by on ( 1) change order (or additional change 
orders in the sole discretion of the Owner) prior to final payment unless the Contract 
period crosses the Owner's fiscal year, in which case, one (I) change order will occur for 
each fiscal year, one prior to the close of the first year, and the other during the second 
fiscal year. 


18.8 The Construction Manager and its surety hereby agree that the performance bond penal 
amount shall be unaffected by any direct purchase deductive change order which is made 
pursuant to this program. 


18.9 The Construction Manager agrees that its builder's risk insurance coverage amount shall 
be unaffected by any direct purchase deductive change order implemented pursuant to 
this program. 


18.10 Payment shall be directly made by the Owner to the vendor for any Direct Purchases. 


18.11 To the extent authorized under Florida law, Owner agrees to indemnify and hold 
harmless Construction Manager, it Subcontractors and suppliers of and from any claims, 
liability, or responsibility to the State of Florida for any action the State may take against 
any of them for the payment of any sales or use truces as a result of Owner's direct 
purchase of such materials, supplies or equipment. 


18.12 The Owner shall have the sole option to require the vendor to include a supply bond in 
the amount of 100% of the purchase order price. The bond shall be from a qualified 
surety company authorized to do business in the State of Florida and acceptable to the 
Owner and Construction Manager. The cost of the supply bond shall be included in 
Construction Manager's GMP. 


18.13 The Owner agrees to make payments by the 15th of the month providing the 
Construction Manager processes the invoices and delivers same to the Facilities Division 
by the 20th of the preceding month. 


18.14 Owner shall not withhold Retainage on any payments made to the vendor. 
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ARTICLE 19 
MISCELLANEOUS 


19.1 Aoorentices If the Construction Manager employs apprentices on the Project, the 
behavior of the Construction Manager and the Owner shall be governed by the provisions 
of Chapter 446, Florida Statutes, and by applicable standards and policies governing 
apprentice programs and agreements established by the Division of Labor of the state of 
Florida Department of Labor and Employment Security. The Construction Manager will 
include a provision similar to the foregoing sentence in each subcontract. 


19.2 Invoices Submitted Under Article 9 Invoices submitted under Article 9 shall be 
submitted in detail sufficient for a proper pre-audit and post-audit thereof. Invoices for 
any travel expenses shall be submitted in accordance with procedures specified in Section 
112.061 of the Florida Statutes governing payments by the state for travel expenses. 


19.3 Construction Manager's Project Records The Construction Manager's Project Records 
shall be maintained as prescribed hereinabovc for the minimum period required by 
Federal Law, and shall be made available to the Owner or his authorized representative at 
mutually convenient times. Project Records will be audited upon completion of project. 
If funds are found in audit to be owed to the Owner, the Construction Manager will be 
responsible for any deficiencies found, as well as the Auditor's fees. 


19.4 Construction Manager's Payment Rights The Owner agrees to pay within 25 business 
days, providing the Construction Manager processes the application for payment and 
delivers same to the Facility Division Bookkeeping Department, as the single point of 
contact. The Owner will not withhold payment without proper and adequate justification. 


19.5 Public Entity Crime Information Statement "A person or affiliate who has been placed on 
the convicted vendor list following a conviction for a public entity crime may not submit 
a bid on a contract with a public entity for the construction or repair of a public building 
or public work, may not submit bids on leases or real property to a public entity, may not 
be awarded or perform work as a Construction Manager, supplier, Subcontractor or 
consultant under a contract with any public entity, and may not transact business with any 
public entity in excess of the threshold amount provided in Section 287.017, for 
CATEGORY TWO for a period of thirty-six (36) months from the date of being placed 
on the convicted vendor list." By signing this Agreement, Construction Manager certifies, 
to the best of its knowledge and belief, that it and its principals: 


(a) Are not presently debarred, suspended, proposed for debarment, declared 
ineligible or voluntarily excluded from covered transactions by a federal 
department or agency. 


(b) Have not, within a five-year period preceding the issuance of RFQ #04-0-
2017JC been convicted of or had a civil judgment rendered against them for 
commission of fraud or a criminal offense in connection with obtaining, 
attempting to obtain, or performing a public (federal, state or local) transaction or 
contract under public transaction; violation of federal or state antitrust statutes or 
commission of embezzlement, theft, forgery, bribery, falsification or destruction 
of records, making false statements or receiving stolen property. 
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(c) Are not presently indicted or otherwise criminally charged by a governmental 
entity (federal, state or local) with conunission of nny of the offenses enumerated 
in the preceding paragraph {b). 


( d) Have not within a five-year period preceding the issuance of RFQ #04-0-2017JC 
had one or more public transactions (federal, state or local) tcnninated for cause 
or default. 


Construction Manager agrees lo notify School Board within 30 days after the occurrence 
of any of the events, actions, debannents, proposals, declarations, exclusions, 
convictions, judgments, indicunents, information, or tenninations as described in 
paragraphs (a)-(d) above, with respect to Construction Manager or its principals. 


19.6 Fiscal Funding This Contract is subject to fiscal appropriation and is subject to fiscal 
funding out in accordance with Florida law. 


19.7 Liqyidated Damages Time is of the essence in the perfonnonce of the Work under the 
Contract Documents. The Owner and Construction Manager agree that the losses 
suffered by Owner, if Substantial Completion of the Work is not achieved, are not 
ascertainable at this time. Construction Manager acknowledges end agrees that, since 
time is of the essence, the Owner will suffer financial and other losses if Substantial 
Completion of the Work is not achieved within the Contract Time, as said Contract Time 
may be adjusted pursuant to the terms of the Contract Documents. Should the 
Construction Manager fail to achieve Certificate of Substantial Completion of the Work 
within the Contract Time, Owner shall be entitled to assess, as liquidated damages, but 
not as a penalty, the sum of SS00.00 for each calendar day thereafter Wltil substantial 
completion is achieved and $250.00 for each calendar day thereafter until Certificate of 
Final Inspection is achieved. Should the Construction Manager achieve Certificate of 
Substantial Completion of the Work within the Contract Time but fail to achieve 
Certificate of Final Inspection of the Work within its Contract Time, Owner shall be 
entitled to assess, as liquidated dalllllges, but not as a penalty, the sum of $250.00 for 
each calendar day thereafter until Certificate of Final Inspection of the Work is achieved. 
Construction Manager hereby expressly waives and relinquishes any right which it may 
have to seek to characterize the above noted liquidated damages as a penalty, which the 
parties agree represents n fair and reasonable estimate of the Owner's actual damages at 
the time of contracting if Construction Manager fails to achieve Substantial Completion 
or Final Inspection of the Work within the Contract Time. Further, the parties 
acknowledge that it would be extremely difficult, if not impossible, to ascert.oin Owner's 
actual damages with any degree of certainty in the event Construction Manager fails to 
achieve eilher Substantial Completion or Final Inspection of the Werle within the 
Contract Time. 


19.8 Background Screening Reguirement for Construction Managers The Construction 
Manager agrees lo comply with nil requirements of sections 1012.32 and 1012.465, 
Florida Statutes, end alt of its personnel who ( 1} are to be pennilled access to school 
grounds when students are presen1, (2) will have direct contact with students, or (3) have 
access or control of school funds, shall successfully complete the background screening 
required by the referenced s!atutes and meet the standards established by the statutes and 
the School Board. This background screening will be conducted by the School Board in 
advance of the Construction Manager or its personnel providing any services under the 
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conditions described in the previous sentence. The Construction Manager shall bear the 
cost of acquiring the background screening required by section 1012.32, Florida Statutes, 
and any fee imposed by the Florida Department of Law Enforcement to maintain the 
fingerprints provided with respect to the Construction Manager and its personnel. The 
parties agree that the failure of the Construction Manager to perfonn any of the duties 
described in this section shall constitute a material breach of this agreement entitling the 
School Board to terminate immediately with no further responsibilities or duties to 
perf onn under this agreement. The Construction Manager agrees to indemnify and hold 
harmless the School Board, its officers and employees from any liability in the fonn of 
physical or mental injury, death or property damage resulting from Construction 
Manager's failure to comply with requirements of this section or with sections 1012.32 
and l 012.465, Florida Statutes. Construction Manager shall require each of Construction 
Manager's subcontractors on the project to agree, in writing, to the provisions of this 
paragraph. 


19.9 Defining Terms. Unless otherwise noted, the terms used in the Agreement shall have 
their ordinary and customary meanings as used in the industry. 


19.10 Limitation of Liability. The Owner shall be liable only to the extent of its interest in the 
Project, and no officer, director, partner, agent or employee of the Owner shall ever be 
personally or individually liable with respect to this Agreement or the Work. Any 
subcontract entered into by the Construction Manager shall include the forgoing 
limitation, which shall be effective in the event the Owner ever succeeds to the 
Construction Manager's rights and obligations under a subcontract. 


19.11 Unless the context of this Agreement otherwise clearly requires, references to the plural 
include the singular, references to the singular include the plural, the term "including" is 
not limiting, and the terms "hereof', "herein", "hereunder", and similar terms in the 
Contract Documents refer to the Contract Documents as a whole and not to any particular 
provision thereof, unless stated otherwise. 


19.12 Gender. Unless the context clearly indicates to the contrary, pronouns having a neuter, 
masculine or feminine gender shall be deemed to include the others. 


19.13 Entire Agreement. This Agreement and the Construction Documents incorporated herein 
by reference constitute the entire Agreement between the parties with respect to the 
matters covered by this Agreement. All prior negotiations, representations and 
agreements not incorporated in this Agreement are cancelled. This Agreement can be 
modified or amended only by a written document duly executed by the parties or their 
duly appointed representative. 


19.14 Binding Effect. Each and all of the covenants, terms, prov1s1ons and agreements 
contained in this Agreement shall be binding upon and inure to the benefits of the parties 
and their respective assigns, successors, subsidiaries, affiliates, holding companies and 
legal representatives, as allowed in this Agreement. 


19. 15 Notices. All notices shall be in writing, and may be served by (a) depositing the same in 
the United States mail addressed to the party to be notified, postpaid, and registered or 
certified with return receipt requested, (b) by delivering the same in person to such party, 
(i) personal delivery, or (ii) overnight courier, or (c) by facsimile transmission provided 
that a copy is sent on the same day, by 5 p.m., by either of the methods described in (a) or 
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(b). Notice deposited in the mail shall be deemed to have been given on the third day 
next following the date postmarked on the envelope containing such notice, or when 
actually received, whichever is earlier. Notice given in any manner shall be effective 
only if and when received by the party to be notified. All notices to be given to the 
parties shall be sent to or delivered at the addresses or facsimile numbers set forth below: 


Ifto Owner: 


Construction Manager: 


Facilities Planning & Construction 
The School District of Indian River County, Florida 
Mr. Nicholas Westenberger 
Vero Beach, FL 32967 


Proctor Construction Company 
Mr. Michael McCabe 
2050 US Highway l 
Suite 200 
Vero Beach, FL 32960 
772-234-8164 
772-234-8188 - Fax 


By giving the other party at least 15 days written notice, each party shall have the right to 
change its address and specify as its new address any other address in the United States 
of America. 


19.16 Waiver. No consent or waiver, express or implied, by either party to this Agreement to 
or of any breach or default by another in the perfonnance of any obligations shall be 
deemed or construed to be consent or waiver to or of any other breach or default by that 
party. Except as otherwise provided in this Agreement, failure on the part of any party to 
complain of any act or failure to act by another party or to declare the other party in 
default, irrespective of how long such failure continues, shall not constitute a waiver of 
the rights of that party. 


19.17 Captions. The headings used for the various portions of this Agreement and the 
Construction Documents are inserted only as a matter of convenience, and for reference, 
and in no way define, limit or describe the scope or the intent of this Agreement, any 
section of this Agreement, or any section of the Contract Documents. 


19 .18 Severability. In the event the provisions of this Agreement are determined by a Court of 
competent jurisdiction to be illegal or unenforceable, then such unenforceable or 
unlawful provision shall be excised from this Agreement, and the remainder of this 
Agreement shall continue in full force and effect. Notwithstanding the foregoing, if the 
result of the deletion of such provision will materially and adversely affect the rights of a 
party, such party may elect, at its option, to tenninate this Agreement in its entirety. 
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19 .19 Cumulative Remedies. All rights, powers, remedies, benefits, and privileges are 
available under any provision of this Agreement to any party, is in addition to and 
cumulative of any and all rights, powers, remedies, benefits and privileges available to 
such party under all other provisions of this Agreement, at law or in equity. 


19.20 Approval. Whenever any review or approval is required by any party, such party agrees 
that such review or approval will be promptly and expeditiously prosecuted to 
conclusion. 


19 .21 Further Assurances. The parties agree to execute any and all further instruments and 
documents, and take all such action as may be reasonably required by any party to 
effectuate the terms and provisions of this Agreement and the transactions contemplated 
in this Agreement. 


19.22 No Partnership or Joint Venture. It is understood and agreed that nothing contained in 
this Agreement shall be deemed or construed as creating a partnership or joint venture 
between the parties or any third party, or cause any party to be responsible in any way for 
the debts and obligations of the other party. 


19.23 No Construction Against Drafter. Each of the parties have been represented by legal 
counsel who have had ample opportunity to, and have, participated in the drafting of this 
Agreement. Therefore, this Agreement shall not be construed more favorably or 
unfavorably against any party. 


19.24 Third Party Beneficiary. This Agreement has been made and entered into for the sole 
protection and benefit of the Owner, and its respective successors, and no other person or 
entity shall have any right or action under this Agreement. 


19.25 Force Majure. With regard to the performance under this Agreement, a party shall not be 
deemed to be in default of this Agreement, or have failed to comply with any term or 
conditions if, for reasons beyond the parties reasonable control, including without 
limitation acts of God, natural disaster, labor unrest, war, declared or undeclared, the 
existence of injunctions or requirements for obtaining licenses, casements, permits or 
other compliance with applicable laws, rules and regulations, such performance is not 
reasonably possible within such time periods, then the time for such performance shall be 
extended until removal of such reasons beyond the parties reasonable control, provided 
that the party commences such performance as soon as reasonably possible and diligently 
pursues such performance. 


19.26 Waiver of Jury Trial. The parties expressly waive the right to a jury trial. 


19.27 Dispute Resolution. Prior to initiating any litigation arising out of the Agreement, the 
parties to submit the dispute to non-binding mediation by a mediator who is certified in 
Florida in an effort to resoJve disputes in an expedient manner. Each party shall bear 
their own attorneys' fees, and the cost of the mediator shall be split between the parties. 


19.28 Right to Enter this Agreement. Each party warrants and represents, with respect to itself, 
that neither the execution of this Agreement nor the performance of its obligations under 
this Agreement shall violate any legal requirement, result in or constitute a breach or 
default under any indenture, contract, or other commitment or restriction to which it is a 
party or by which it is bound. Each party also warrants and represents, with respect to 
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itself, that the execution of this Agreement and the perfonnances and obligations under 
this Agreement shall not require any consent, vote, or approval which has not been 
obtained, or at the appropriate time shall not have been given or obtained. Each party 
agrees that it has or will continue to have throughout the tenn of this Agreement the full 
right and authority to enter into this Agreement and to perfonn its obligation under this 
Agreement. Upon written request, each party agrees to supply the other party with 
evidence of its full right and authority. 


19.29 Conduct While on School Property. The Construction Manager acknowledges that its 
employees and agents must behave in an appropriate manner while on the premises of 
any school facility and shall at all times conduct themselves in a manner consistent with 
School Board policies and subject to the administrator or designee. lt will be considered 
a breach of this Agreement for any agent or employee of the Construction Manager to 
behave in a manner which is inconsistent with good conduct or decorum, or to behave in 
any manner which will disrupt the educational program or constitute any level of threat to 
safety, health, and well being of any student or employee of the School Board. The 
Construction Manager agrees to immediately remove any agent or employee if directed to 
do so by the building administrator or dcsigncc. 


19.30 Owner Transfer of Interest. If the Owner conveys its interest in the Project to a third 
party, any rights which the Owner may have against the Construction Manager arising 
from this Agreement shall automatically transfer to such third party without the necessity 
of a written document or consent from the Construction Manager. 


19.31 No Waiver of Sovereign Immunity. Nothing herein is intended to serve as a waiver of 
sovereign immunity by any agency or political subdivision to which sovereign immunity 
may be applicable. 


19.32 Non-Discrimination. The parties shall not discriminate against any employee or 
participant in the perfonnance of the duties, responsibilities and obligations under this 
agreement because of race, color, religion, gender, age, marital status, disability, political 
or religious beliefs, national or ethnic origin. 


19.33 Compliance with Federal Grant Requirements. If made applicable by the use of federal 
grant funds in the Project or any other requirement as set out below, Construction 
Manager and its subcontractors shall comply with the following enactments, rules, 
regulations and orders: 


Executive Order 11246 of September 24, 1965, entitled " Equal Employment 
Opportunity," as amended by Executive Order 11375 of October 13, 1967, and as 
supplemented in Department of Labor regulations (41 CFR chapter 60). (All 
construction contracts awarded in excess of $10,000 by grantees and their 
contractors or subgrantees). 


Copeland "Anti-Kickback" Act (18 U.S.C. 874 and 40 U.S.C. 3145) as 
supplemented in Department of Labor regulations (29 CFR part 3). 


Davis-Bacon Act (40 U.S.C. 3141 et seq.) as supplemented by Department of 
Labor regulations (29 CFR part 5). (Construction contracts in excess of $2000 
awarded by grantees and subgrantees when required by Federal grant program 
legislation). 
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Sections I 03 and I 07 of the Contract Work Hours and Safety Standards Act ( 40 
U.S.C. 701 et seq.) as supplemented by Department of Labor regulations (29 
CFR part 5). (Construction contracts awarded by grantees and subgrantees in 
excess of $2000, and in excess of $2500 for other contracts which involve the 
employment of mechanics or laborers). 


All applicable standards, orders, or requirements issued under section 306 of the 
Clean Air Act (42 U.S.C. 7606), section 508 of the Clean Water Act (33 U.S.C. 
1368), Executive Order 11738, and Environmental Protection Agency regulations 
( 40 CFR part 15). (Contracts, subcontracts, and subgrants of amounts in excess 
of $100,000). 


Mandatory standards and policies relating to energy efficiency which are 
contained in the state energy conservation plan issued in compliance with the 
Energy Policy and Conservation Act (Pub. L. 94-163, 89 Stat. 871). 
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PROJECT NAME: VERO BEACH HIGH SCHOOL CITRUS BOWL PHASED RENOVATIONS 
PROJECT NO.: SDIRC # 04-0-2017JC 


IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first written 
above. 


Title: - "°'"'Pr=e=si=de=n=t ______________ _ 


Witness: 


By: vilu:vt b /lJ 
Q ---· 


SCHOOL BOARD OF INDIAN RIVER COUNTY 


Title: Board Chairman 


Witness: 


Title: Superintendent 
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Exhibit AA 


Owner Direct Material/Equipment Purchase Program 


I. The Subcontractor has included Florida State Sales and other applicable taxes in his bid 
for material, supplies and equipment. The Owner, being exempt from sales tax, reserves 
the right to make direct purchases of various construction equipment, materials or 
supplies included in the Subcontractor's bid and/or contract, substantially in accordance 
with the form of Purchase Order attached herewith. 


Any equipment, materials or supplies directly purchased by the Owner that are included 
in the Subcontractor's contract shall be referred to as Owner-Purchased Materials and the 
responsibilities of both Owner and Subcontractor relating to such Owner-Purchased 
Materials shall be governed by the terms and conditions of the procedures. The Owner 
will own and hold full title to all Owner-Purchased Materials. 


2. Material suppliers shall be selected by the Subcontractor awarded the subcontract. 


The Subcontractor has included the price for all construction materials in his bid. Owner 
Purchasing of construction materials, if selected, will be administered on a deductive 
Change Order basis. 


3. Subcontractor shall provide Construction Manager a list of all intended suppliers, 
vendors, and material men for consideration as Owner-Purchased Materials. This list 
shall be submitted at the same time as the preliminary schedule of values. The 
Subcontractor shall submit a description of the materials to be supplied, estimated 
quantities and prices. 


4. Upon request from Construction Manager, and in a timely manner, Subcontractor shall 
prepare a standard Purchase Order Requisition Form in a form acceptable to the Owner 
and the Construction Manager, to specifically identify the materials which Owner had, at 
its sole option, elected to purchase directly. The Purchase Order Requisition Form shall 
include: 


A. The name, address, telephone number and contact person for the material supplier. 


B. Manufacturer or brand, model or specification number of the item. 


C. Quantity needed as estimated by the Subcontractor. 


D. The price quoted by the supplier for the materials identified therein. 


E. Any sales tax associated, with such quote. 


F. Delivery dates as established by Subcontractor. 
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Subcontractor shall include reference to any tenns and conditions which have been 
negotiated with the vendors; i.e., payment tenns, warranties, retainage, etc. 


Such Purchase Order Requisition Fonns are to be submitted to Construction Manager's 
designated representative no less than fifteen ( 15) days prior to the need for ordering such 
Owner-Purchased Materials, in order to provide sufficient time for Owner review and 
approval and to assure that, such Directly Purchased Materials may be directly purchased 
by Owner and delivered to the Project site so as to avoid any delay to the Project. 


5. After receipt of the Purchase Order Requisition Fonn, Owner shall prepare its Purchase 
Orders for equipment, materials or supplies which the Owner chooses to purchase 
directly. Pursuant to the Purchase Order, the vendor will provide the required quantities 
of material at the price established in the vendor's quote to the Subcontractor, less any 
sales tax associated with such price. Promptly upon receipt of each Purchase Order, 
Subcontractor shall verify the tcnns and conditions of the Purchase Order prior to its 
issuance to supplier and in a manner to assure proper and timely delivery of 
items. Owners Purchasing Director or his designated representative shall be the 
approving authority for the Owner on Purchase Orders in conjunction with Owner
Purchased Materials. The Purchase Order shall require that the supplier provide the 
required shipping and handling insurance. The Purchase Order shall also require the 
delivery of the Owner-Purchased Materials on the delivery dates provided by the 
Subcontractor in the Purchase Order Requisition Fonn and shall indicate F.O.B. jobsite. 


6. In conjunction with the execution of the Purchase Orders by the suppliers, the 
Subcontractor shall execute and deliver to the Owner, through the Construction Manager, 
one or more deductive Change Orders, referencing the full value of all Owner-Purchased 
Materials to be provided by each supplier from whom the Owner elected to purchase 
material directly, plus all sales tax savings associated with such materials in 
Subcontractor's bid to Construction Manager. 


7. All shop drawings and submittals shall be made by the Subcontractor in accordance with 
the Project Specifications. 


8. Subcontractor shall be fully responsible for all matters relating to the receipt of materials 
furnished by Owner in accordance with these Procedures, including, but not limited to, 
verifying correct quantities, verifying documentation of orders in a timely manner, 
coordinating purchases, providing and obtaining all warranties and guarantees required 
by the Contract Documents, inspection and acceptance of the goods at the time of 
delivery, and loss, or damage to equipment and materials following acceptance of items 
by the Owner due to the negligence of the Subcontractor. The Subcontractor shall 
coordinate delivery schedules, sequence of delivery, loading orientation, and other 
arrangements normally required by the Subcontractor for the particular materials 
furnished. The Subcontractor agrees to indemnify and hold hannless the Owner from any 
and all claims of whatever nature resulting from non-payment of goods to suppliers 
arising from the actions or directions of Subcontractor. Owner purchased materials shall 
be stored at the construction site. 


9. As Owner-Purchased Materials are delivered to the jobsite, the Subcontractor and the 
Construction Manager, as County's Representative, shall visually inspect all shipments 
from the suppliers, and approve the vendor's invoice of material delivered. The 
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Subcontractor shall assure that each delivery of Owner-Purchased materials is 
accompanied by adequate to identify the Purchase Order against which the purchase is 
made. This documentation may consist of a delivery ticket and an invoice from the 
supplier conforming to the Purchase Order, together with such additional information as 
the Owner or Construction Manager may require. The Construction Manager, as 
Owner's Representative, shall verify in writing to the Owner the accuracy of the delivery 
ticket. The Subcontractor will then forward the invoice to the Owner through the 
Construction Manager for payment. The invoice shall be thereupon furnished to the 
Finance Department for processing and payment in the manner as all other Indian River 
School District invoices are processed. The Owner shall have the right to assign 
personnel to verify and audit the accuracy of all Director Purchase Documents. 


10. The Subcontractor shall insure that Owner-Purchased Materials conform to the 
Specifications, and determine prior to incorporation into the work if such materials are 
patently defective, and whether such materials are identical to the material ordered and 
match the description on the bill of lading. If the Subcontractor discovers defective or 
non-conformities in the Owner-Purchased Material upon such visual inspection, the 
Subcontractor shall not utilize such non-conforming or defective materials in the work 
and instead shall promptly notify the vendor of the defective or non-conforming 
condition in order to pursue repair or replacement of those materials without any undue 
delay or interruption to the Project. Additionally, the Subcontractor shall notify the 
Owner, through the Construction Manager, of such occurrence. If the Subcontractor 
fails to perform such inspection and otherwise incorporated Owner-Purchased Materials, 
the condition of which it either knew or should have known by performance of an 
inspection, Subcontractor shall be responsible for all damages to Owner resulting from 
Subcontractor's incorporation of such materials into the Project, including liquidated or 
delay damages. In the event that materials furnished arc found to be defective or no
conforming, the Subcontractor shall promptly take action to remedy the defect or non
conformance so as not to delay the work. 


11 . The Subcontractor shall maintain records of all Owner-Purchased Materials it 
incorporates into the work from the stock of Owner-Purchased Materials in its 
possession. The Subcontractor shall account monthly to the Owner, through the 
Construction Manager, for any Owner-Purchased Materials delivered into the 
Subcontractor's possession, including portions of all such materials which have been 
incorporated into the work. 


12. The Subcontractor, as the Owner's agent, shall be responsible for obtaining and 
managing all warranties and guarantees for all material and products as required by the 
Contract Documents. All repair, maintenance or damage-repair calls shall be forwarded 
to the Subcontractor for resolution with the appropriate supplier or vendor. 


13. Notwithstanding the transfer of Owner-Purchased Materials by the Owner to the 
Subcontractor's possession, the Owner shall retain title to any and all Owner-Purchased 
Materials. 


14. The transfer of possession of Owner-Purchased Materials from the Owner to the 
Subcontractor shall constitute a bailment for the mutual benefit of the Owner and the 
Subcontractor. The Owner shall be considered the bailor and the Subcontractor the bailee 
of the Owner-Purchased Materials. Owner-Purchased Materials shall be considered 
returned to the Owner for the purposes of its bailment at such time as they are 
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incorporated into the Project or consumed in the process of completing the Project. All 
Owner-Purchased Materials shall be stored at the construction site. 


15. The insurance purchased and maintained by the Construction Manager shall be sufficient 
to protect against any loss of or damage to Owner-Purchased Equipment, Materials or 
Supplies. Such insurance shall cover the full value of any Owner-Purchased Materials 
not yet incorporated into the Project from the time the Owner first takes title. The Owner 
shall be named as an Additional Insured Party on such policies of insurance. The Owner 
will bear the costs of all Payment and Performance Bonds and Owner's Insurance 
including Builder's Risk Insurance as a reimbursable expense to the Construction 
Manager. The Owner as an additional named insured on the Construction Manager's 
Builder's Risk Insurance and, in the event of damage or destruction to the Owner
Purchased Materials, the Owner will receive all proceeds derived from all claims against 
insurers or others to pay for repair or reconstruction as a result of damage or destruction. 


16. The Owner shall in no way be liable for interruption or delay in the Project, for any 
defects or other problems with the Project, or for any extra costs or time resulting from 
delay in the delivery of, or defects in, Owner-Purchased Materials when such delay is a 
result of the failure of the Subcontractor's performance. 


17. On a monthly basis, Subcontractor shall be required to review invoices submitted by all 
suppliers of Owner-Purchased Materials delivered to the Project site during that month 
and either concur or object to the Owner's issuance of payment to the suppliers, based 
upon Subcontractor's records of material delivered to the site and any defects in such 
materials. 


18. In order to arrange for the prompt payment to the supplier, the Subcontractor shall 
provide to the Owner, through the Construction Manager, a list indicating the acceptance 
of the goods or materials in accordance with the established monthly Payment Request 
Schedule. The list shall include a copy of the applicable Purchase Order, invoices, 
delivery tickets, written acceptance of the delivered items, and such other documentation 
as may be reasonably required by the Owner. Upon receipt and verification of the 
appropriate documentation, the Owner shall prepare a check drawn to the supplier based 
upon the receipt of data provided. This check will be released, delivered, and remitted 
directly to the supplier. The Subcontractor agrees to assist the Owner to immediately 
obtain a partial or final release of lien waiver as appropriate. 


19. The Owner's direct purchase of equipment, materials or supplies, as provided herein does 
not relieve the Construction Manager or any Subcontractor of any obligation required 
pursuant to the contract or subcontract pertaining to the perfonnance of work, except as 
to the Owner's obligation to make direct payments to such vendors and may reduce the 
bonds to the extent pennitted by Section 255.05, F.S. 


59 


Page 59 of 67 Action C - 10/25/2016







EXHIBIT A 


CONSTRUCTION TEAM ASSIGNED REPRESENTATIVES 


PROJECT NAME: VERO BEACH HIGH SCHOOL CITRUS BOWL PHASED RENOVATIONS 
PROJECT NO.: SDIRC # 04-0-2017JC 


OWNER: SCHOOL BOARD OF INDIAN RIVER COUNTY 
6500 57rn STREET 
VERO BEACH, FL 32967 


OWNER'S AUTHORIZED REPRESENTATIVE: NICHOLAS WESTENBERGER 
DIRECTOR OF FACILITIES 
6055 62ND A VENUE 
VERO BEACH, FL 32967 


CONSTRUCTION MANAGER: PROCTOR CONSTRUCTION COMP ANY 
2050 US HIGHWAY 1 
SUITE 200 
VERO BEACH, FL 32960 


ARCHITECT: HARV ARD JOLLY, INC. 
2047 VISTA PARKWAY 
SUITE 100 
WEST PALM BEACH, FL 33411 
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EXHIBIT B 


OWNER'S CONSTRUCTION BUDGET 


PROJECT NAME: VERO BEACH HIGH SCHOOL CITRUS BOWL PHASED RENOVATIONS 
PROJECT NO.: SDIRC # 04-0-2017JC 


ITEM DESCRIPTION CONSTRUCTION BUDGET 


Construction Budget $ 3,335,000.00 


Design Preconstruction Phase Fee $ 65,000.00 


Total Owner's Construction Budget s 3,400,000.00 
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EXHIBITC 


CONSTRUCTION MANAGER'S PERSONNEL 


ON-SITE SUPPORT STAFF 


PROJECT NAME: VERO BEACH HIGH SCHOOL CITRUS BOWL PHASED RENOVATIONS 
PROJECT NO.: SDIRC # 04-0-2017JC 


INDIVIDUAL 


Michael McCabe 
Michael Sturgis 
Chad Westerberg 
Nicholas McCabe 


TITLE 


Project Director 
Project Manager 
Superintendent 
Asst. Project Manager/Engineer 
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EXHIBITD 


PROJECT NAME: VERO BEACH HIGH SCHOOL CITRUS BOWL PHASED RENOVATIONS 
PROJECT NO.: SDIRC # 04-0-2017JC 


A schedule of incomplete or unsatisfactory items listed for completion indicating completion dates for the 
Owner's review. 


63 


Page 63 of 67 Action C - 10/25/2016







EXHIBIT E 


PROJECT NAME: VERO BEACH HIGH SCHOOL CITRUS BOWL PHASED RENOVATIONS 
PROJECT NO.: SDIRC # 04-0-2017JC 


Notice to Owner that project is ready for final inspections. 
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EXHIBITG 


CONSTRUCTION MANAGER'S PERSONNEL 
(TO BE ASSIGNED DURING DESIGN PHASE) 


PROJECT NAME: VERO BEACH HIGH SCHOOL CITRUS BOWL PHASED RENOVATIONS 
PROJECT NO.: SDIRC # 04-0-2017JC 


INDIVIDUAL 


Michael McCabe 
David Lechner 
Nicholas McCabe 
Chad Westerberg 


TITLE 


Project Director 
Sr. Estimator 
Engineer 
Superintendent 


DURATION 
(Months) 


2 
2 
2 
2 


PERCENTAGE 
AVAILABLE 


75% 
40% 
50% 
50% 
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EXHIBIT H 


CONSTRUCTION MANAGER'S PER DIEM STAFF FOR TIME 


(EXTENSIONS PER 8.1.2(1) (b)) 


PROJECT NAME: VERO BEACH HIGH SCHOOL CITRUS BOWL PHASED RENOVATIONS 
PROJECT NO.: SDIRC # 04-0-2017JC 


INDIVIDUAL 


Michael McCabe 
Chad Westerberg 
Patricia Pitts 


TITLE 


Project Director 
Superintendent 
Project Administrator 


PERCENTAGE 
AVAILABLE 


45% 
50% 
30% 
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EXHIBITK 


PROJECT NAME: VERO BEACH HIGH SCHOOL CITRUS BOWL PHASED RENOVATIONS 
PROJECT NO.: SDIRC # 04-0-2017JC 


Standard AJA Documents 0702-703, Application and Certification for Payment. 
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Approval to Establish Medical Insurance Premiums and Board Contributions for 


Non-Represented Employees and Retirees 


The School District of Indian River County maintains a self-insurance fund for 


employee and retiree medical care. The attached premiums are recommended for 


the period beginning November 1, 2016. As the School Board is aware, over the last 


few years the premiums charged to employees and retirees have not been sufficient 


to cover the cost of claims, resulting in a significant deficit within the self-insurance 


fund. The FY closing balance for the fund is -$3,821,130 that confirms the early spring 


projections for the fund's performance (-$3.9 million). Based on standard actuarial 


methods, the premiums must increase 32%. This assumes an 8% medical/pharmacy 


increase for the plan year; that is the anticipated market trend. Staff is seeking 


approval from the State Insurance Commissioner for a multi-year repayment of the 


insurance fund deficit and reserve requirements under 112.08 FS through transfers 


from the general fund. These repayments to the insurance fund shall be borne by the 


District and shall not be passed along through employees. The per employee, per 


month Board contribution towards employee premiums shall increase from 


$453/month to $540/month. The proposed Board contribution and rates shall apply 


to non-represented employees. The total premium shall be applied tq pre-65 retirees. 


Rates for represented groups shall be recommended to the School Board once 


bargaining is complete. Post 65 retirees have a separate plan and rates shall remain 


status-quo at this time; however, these rates may be recommended for change, 


effective January 1, 2017. Superintendent Recommends Approval 


~~- -----------------------
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                                                                                      Medical Insurance Premium Rates per month 


Total Premium EE Board Employee Responsibility Post 65


5770 5772 5774 Contribution 5770 5772 5774 0117


Employee 759.00$            663.00$           578.00$         540.00$        219.00$         123.00$         38.00$        432.00$         


Employee + Sp 1,256.00$         1,096.00$        959.00$         540.00$        716.00$         556.00$         419.00$      810.00$         


Employee + Ch 1,230.00$         1,074.00$        940.00$         540.00$        690.00$         534.00$         400.00$      810.00$         


Employee + Fam 1,402.00$         1,223.00$        1,072.00$      540.00$        862.00$         683.00$         532.00$      


Effective as of November 1, 2016
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Updated:  November, 2015 


AGREEMENT 


BETWEEN 


PALM GARDEN OF VERO BEACH 


And  


THE SCHOOL BOARD OF INDIAN RIVER COUNTY, FLORIDA 


Article I- General 


Section I- Parties Involved- The following is an agreement between the School Board of 
Indian River County, 6500 57th Street, Vero Beach, Florida 32967 and Palm Garden of 
Vero Beach, 1755 37th Street, Vero Beach, FL 32960. 


Section II-Description- A cooperative effort by the School Board of Indian River County, 
Florida and Palm Garden of Vero Beach to provide Nursing Assistant and Practical Nurse 
students supervised clinical experiences in order to prepare students to complete their 
programs. 


Article II- Organization and Operation of Agreement 


 It is hereby agreed by and between the parties as follows: 


 Section I- Terms of Agreement 


Terms of this Agreement shall commence October 26, 2016 or on the last date approved 
by either party, whichever is later and end June 30, 2018 unless terminated as hereinafter 
provided.  Either party may submit in writing to the other party, at the addresses above, a 
request to terminate the agreement at least 30 days before the effective date of 
termination.  Upon a request for termination by Palm Garden of Vero Beach, at the 
request of the School Board of Indian River County, currently participating students will 
be allowed to complete their clinical experience. 


Either party may suggest revisions to this agreement at any time in writing. However, no 
such revision shall be enforceable unless approved by both parties in writing. 


Section II- Obligation of Palm Garden of Vero Beach 


A. To provide adequate facilities and equipment for necessary conference space 
and clinical experiences as deemed appropriate for the Nursing Assistant and 
Practical Nurse programs. 
 


B. To permit students officially enrolled in the Nursing Assistant and Practical 
Nurse programs to enter at prearranged times for supervised clinical 
experiences. 


 
C. To permit school representatives to visit for the purpose of supervising and 


evaluating the Nursing Assistant and Practical Nursing Programs. 
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Updated:  November, 2015 


 
D. To explore with the School District of Indian River County, Florida staff the 


appropriate solution to any problem that might arise in the implementation of 
these programs. 


 
Section III- Obligation of the School District of Indian River County, Florida 


A. To ensure the Nursing Assistant and Practical Nurse Programs retain qualified 
instructors who are registered nurses. 
 


B. To assume full responsibility at all times for the educational program with the 
assistance of personnel as needed. 


 
C. To ensure that the classroom instructor is also the person who is responsible 


for and coordinates the supervised clinical experiences. 
 


D. To ensure clinical instructors contact the facility prior to student assignment to 
obtain information on any changes in facility policies and procedures relevant 
to the educational program. 


 
E. To withdraw any student from the program whose progress or practices, does 


not justify his/her continuation in the program. 
 


F. To require that all students be covered by a liability insurance policy prior to 
any clinical assignments and to keep a copy of such policy on file. 


 
G. To require all students and staff to adhere to the Privacy and Security 


Standards of the Health Insurance Portability and Accountability Act (45 
C.R.R. Parts 160 and 164) (HIPAA). All students and staff will be required to 
sign a student confidentiality statement before patient contact. 


Section IV- Obligation of Student 


A. The students must sign a confidentiality statement prior to patient contact. 
 


B. The students will abide by all policies and procedures of Palm Garden of Vero 
Beach and the School Board of Indian River County. 


 
C. The students will wear attire and identification as required by the School 


Board of Indian River County. 
 


D. The students will assume complete responsibility for personal illness, injury 
(including exposure to bodily fluids) occurring during clinical hours. 
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Article III- Program 


 Section I- Instructor-student ratio will not exceed 1:15 in the clinical area. 


Article IV-Assurance 


Federal law prohibits discrimination in any educational program or activity.  No student 
shall, on the basis of race, color, national origin, sex or handicap, be excluded from 
participation in, be denied benefits of, or be subject of discrimination in the Nursing 
Assistant Program. 


Article V-Indemnification & Insurance Agreement 


Palm Garden of Vero Beach agrees to indemnify and hold harmless the School Board of 
Indian River County, and its officers, directors, agents, employees and students, for and 
on account of any and all claims, liabilities, causes of action, damages, suits, judgments 
and expenses including without limitation, reasonable attorneys’ fees arising out of or 
related to or in any way connected with the negligent, reckless or intentional acts or 
omissions of Palm Garden of Vero Beach its faculty, employees and/or officers while in 
the conduct of the program.   
 
Palm Garden of Vero Beach and School District of Indian River, Florida shall provide 
each other with proof of General Liability Insurance:  


School District of Indian River, Florida: Each Occurrence $1,000,000; General 
Aggregate $3,000,000. 
Palm Garden of Vero Beach: Each Occurrence $1,000,000; General Aggregate 
3,000,000. 


 
Palm Garden of Vero Beach and School District of Indian River, Florida further agree to 
secure insurance coverage for its own buildings and contents.   
 
Palm Garden of Vero Beach and the School District of Indian River, Florida agree to 
provide adequate Worker’s Compensation insurance coverage as required by Chapter 
440.F.S. 
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IN WITNESS HEREOF, the parties hereto have caused this agreement to be duly executed by 
their proper offices. 


The School Board of Indian River County, Florida 
 
 
By:              


Dale Simchick, Chairman    Date 
 
Attest: 
 
By:                 
 Mark Rendell, Ed. D., Superintendent  Date 
      
 
Palm Garden of Vero Beach, LLC 
1755 37th Street, Vero Beach, FL 32960 
 
 
By:              


Ashley Peters, Administrator    Date 
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                                               SCHOOL DISTRICT OF INDIAN RIVER COUNTY                                               
FZ172 F510 INDIAN RIVER-160-2017                        REVENUE STATUS SUMMARY                           10/04/2016 12:04  PAGE-   1
                                                           August 31, 2016                                                          
                                                                                             YTD                                    
FND     - 100     GENERAL FUND                  ESTIMATED         CURRENT REVENUE          REVENUE           UNCOLLECTED    PERCENT 
FUNC  DESCRIPTION                                REVENUE          AUGUST     2016         COLLECTED            REVENUE     COLLECTED
====================================================================================================================================


3191    RESERVE OFFICERS TRAINING CORP        150,000.00                  0.00                 0.00          150,000.00       0     
3202    MEDICAID                              350,000.00              1,496.56            27,611.69          322,388.31       8     
3230    EDUCATION FOR THE HANDICAPPED           1,200.00                  0.00                 0.00            1,200.00       0     
3310    FLA EDUCATION FINANCE PROGRAM      22,878,220.00          1,820,310.00         3,902,799.00       18,975,421.00      17     
3315    WORKFORCE DEVELOPMENT               1,073,315.00             89,442.00           178,884.00          894,431.00      17     
3317    PERFORMANCE BASED INCENTIVES           84,472.00                  0.00                 0.00           84,472.00       0     
3323    WITHHELD FOR SBE ADM EXPENSES          10,105.00                  0.00                 0.00           10,105.00       0     
3343    STATE LICENSE TAX                     145,000.00              1,861.26            13,940.77          131,059.23      10     
3355    CLASS SIZE REDUCTION (CSR)         19,106,732.00          1,592,228.00         3,184,456.00       15,922,276.00      17     
3361    SCHOOL RECOGNITION FUNDS              978,174.00                  0.00                 0.00          978,174.00       0     
3371    VOLUNTARY PRE-K PROGRAM               499,433.00             80,319.64            80,319.64          419,113.36      16     
3411    DISTRICT SCHOOL TAX                83,408,200.00                  0.00                 0.00       83,408,200.00       0     
3414    CRITICAL OPERATING MILLAGE          9,458,499.26                  0.00                 0.00        9,458,499.26       0     
3425    RENT                                  144,999.88             42,902.82            46,632.09           98,367.79      32     
3431    INTEREST ON INVESTMENTS               220,000.00             63,853.27            79,879.68          140,120.32      36     
3433    INCREASE (DEC) FMV INVESTMENTS              0.00            465,798.20-           19,711.66-          19,711.66       0     
3440    GIFTS, GRANTS AND REQUESTS             12,721.14             37,510.51-           33,115.51-          45,836.65     260     
3461    ADULT ED FEES (Block Tuition)          25,000.00              1,740.00             4,260.00           20,740.00      17     
3462    POSTSEC CAREER CERT & APP TECH        141,400.00             22,811.99            35,063.89          106,336.11      25     
3464    CAPITAL IMPROVEMENT FEES                7,900.00              1,435.44             1,503.44            6,396.56      19     
3465    POSTSECONDARY LAB FEES                 44,200.00              6,864.48            11,013.66           33,186.34      25     
3466    LIFELONG LEARNING FEES                  6,000.00                222.00               354.00            5,646.00       6     
3467    GED TESTING FEES                        8,000.00                628.75             2,373.75            5,626.25      30     
3469    OTHER STUDENT FEES                      8,000.00              1,443.00             2,383.00            5,617.00      30     
3473    SCHOOL AGE CHILD CARE FEES            175,000.00             19,230.29            26,677.72          148,322.28      15     
3491    BUS FEES                               75,000.00                  0.00                 0.00           75,000.00       0     
3494    FEDERAL INDIRECT                      400,000.00             31,921.26            34,924.03          365,075.97       9     
3495    OTHER MISC LOCAL SOURCES            1,598,628.88            864,411.45           875,283.40          723,345.48      55     
3497    REFUNDS-PRIOR YEAR EXPENDITURE              0.00                335.00               367.70              367.70-      0     
3498    COLLECT-LOST/DAMAGE/SALE TEXTS              0.00                  0.00               643.18              643.18-      0     
3499    RECPT-FOOD SERVICES INDIRECT C        270,000.00             14,377.38-            8,059.15-         278,059.15       3     
3630    TRANSFERS-CAPITAL PROJECTS FD       4,162,140.00                  0.00                 0.00        4,162,140.00       0     
3730    SALE OF FIXED ASSETS                   80,000.00             45,745.01            51,478.00           28,522.00      64     
3740    INSURANCE LOSS RECOVERIES              22,507.80             16,909.87            18,300.87            4,206.93      81     


                    *                     145,544,847.96          4,188,426.00         8,518,263.19      137,026,584.77       6     
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                                               SCHOOL DISTRICT OF INDIAN RIVER COUNTY                                               
FZ172 F510 INDIAN RIVER-160-2017                        REVENUE STATUS SUMMARY                           10/04/2016 12:04  PAGE-   2
                                                           August 31, 2016                                                          
                                                                                             YTD                                    
FND     - 200     DEBT SERVICE                  ESTIMATED         CURRENT REVENUE          REVENUE           UNCOLLECTED    PERCENT 
FUNC  DESCRIPTION                                REVENUE          AUGUST     2016         COLLECTED            REVENUE     COLLECTED
====================================================================================================================================


3199    MISCELLANEOUS FEDERAL DIRECT        1,419,564.62                  0.00                 0.00        1,419,564.62       0     
3322    CO & DS WITHHELD-SBE/COBI BOND        558,112.50                  0.00                 0.00          558,112.50       0     
3431    INTEREST ON INVESTMENTS                 9,050.00             71,440.66            71,447.12           62,397.12-    789     
3433    INCREASE (DEC) FMV INVESTMENTS              0.00                503.02-              862.32-             862.32       0     
3610    TRANSFERS FROM GENERAL FUND         1,041,295.67                  0.00                 0.00        1,041,295.67       0     
3630    TRANSFERS-CAPITAL PROJECTS FD      11,415,183.20              3,684.23             3,684.23       11,411,498.97       0     


                    *                      14,443,205.99             74,621.87            74,269.03       14,368,936.96       1     
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                                               SCHOOL DISTRICT OF INDIAN RIVER COUNTY                                               
FZ172 F510 INDIAN RIVER-160-2017                        REVENUE STATUS SUMMARY                           10/04/2016 12:04  PAGE-   3
                                                           August 31, 2016                                                          
                                                                                             YTD                                    
FND     - 300     CAPITAL FUND                  ESTIMATED         CURRENT REVENUE          REVENUE           UNCOLLECTED    PERCENT 
FUNC  DESCRIPTION                                REVENUE          AUGUST     2016         COLLECTED            REVENUE     COLLECTED
====================================================================================================================================


3321    CO & DS DISTRIBUTED                   112,970.70                  0.00                 0.00          112,970.70       0     
3391    PUBLIC EDUCATION CAPITAL OUTLA        463,410.00                  0.00                 0.00          463,410.00       0     
3397    CHARTER SCHOOL CAPITAL OUTLAY         662,140.00                  0.00                 0.00          662,140.00       0     
3399    OTHER MISCELLANEOUS STATE REVE         20,000.00                  0.00                 0.00           20,000.00       0     
3413    DIST LOCAL CAPITAL IMPROVE TAX     23,646,248.00                  0.00                 0.00       23,646,248.00       0     
3431    INTEREST ON INVESTMENTS                32,158.00                338.53               630.41           31,527.59       2     
3496    Impact Fees                                 0.00            158,604.00           287,224.00          287,224.00-      0     
3497    REFUNDS-PRIOR YEAR EXPENDITURE              0.00             47,532.00            47,532.00           47,532.00-      0     


                    *                      24,936,926.70            206,474.53           335,386.41       24,601,540.29       1     
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                                               SCHOOL DISTRICT OF INDIAN RIVER COUNTY                                               
FZ172 F510 INDIAN RIVER-160-2017                        REVENUE STATUS SUMMARY                           10/04/2016 12:04  PAGE-   4
                                                           August 31, 2016                                                          
                                                                                             YTD                                    
FND     - 400     SPECIAL REVENUE               ESTIMATED         CURRENT REVENUE          REVENUE           UNCOLLECTED    PERCENT 
FUNC  DESCRIPTION                                REVENUE          AUGUST     2016         COLLECTED            REVENUE     COLLECTED
====================================================================================================================================


3201    CAREER AND TECH EDUCATION             179,995.82             17,131.64            27,047.18          152,948.64      15     
3221    ADULT GENERAL EDUCATION               161,885.00             15,652.97            17,978.02          143,906.98      11     
3225    Teacher/PRINCIPAL TRAIN/RECRUI        745,838.51             74,853.29            87,259.16          658,579.35      12     
3230    EDUCATION FOR THE HANDICAPPED       3,841,711.10            202,357.48           215,069.09        3,626,642.01       6     
3240    ECIA, CHAPTER 1                     4,767,427.32            222,678.32           258,371.49        4,509,055.83       5     
3242    21st CENTURY SCHOOLS                  637,201.50              1,534.84             6,537.93          630,663.57       1     
3261    SCHOOL LUNCH REIMBURSEMENT          4,266,214.40            367,042.36           367,042.36        3,899,172.04       9     
3262    SCHOOL BREAKFAST REIMBURSEMENT      1,373,718.60            107,387.61           107,387.61        1,266,330.99       8     
3263    AFTER SCHOOL SNACKS-FED REIMB         229,134.24             14,837.58            14,837.58          214,296.66       6     
3265    USDA DONATED COMMODITIES              243,234.30                  0.00                 0.00          243,234.30       0     
3267    SUMMER FEEDING PROGRAM                200,000.00                  0.00                 0.00          200,000.00       0     
3268    FRESH FRUIT AND VEGETABLE PRG          34,900.00                  0.00                 0.00           34,900.00       0     
3280    Federal Through Local                  18,966.00                  0.00                 0.00           18,966.00       0     
3293    EMERGENCY IMMIGRANT EDUC. PROG        125,987.00              9,971.21             9,971.21          116,015.79       8     
3337    SCHOOL BREAKFAST SUPPLEMENT            41,519.00                  0.00                 0.00           41,519.00       0     
3338    SCHOOL LUNCH SUPPLEMENT                58,699.00                  0.00                 0.00           58,699.00       0     
3431    INTEREST ON INVESTMENTS                 2,000.00                120.56               219.82            1,780.18      11     
3451    STUDENT LUNCHES                       557,658.00             37,875.75            37,875.75          519,782.25       7     
3452    STUDENT BREAKFASTS                     83,284.20              4,588.75             4,588.75           78,695.45       6     
3453    ADULT BREAKFASTS/LUNCHES               18,486.00              1,732.00             1,732.00           16,754.00       9     
3454    STUDENT A LA CARTE                    625,401.00             43,175.65            43,175.65          582,225.35       7     
3455    Student Snacks (Revised Redbk)         30,996.00                  0.00                 0.00           30,996.00       0     
3456    MEALS ON WHEELS-OTH FOOD SALES          2,100.00                  0.00                 0.00            2,100.00       0     
3457    CATERING AND OTHER FOOD SALES           4,200.00                777.24               777.24            3,422.76      19     
3495    OTHER MISC LOCAL SOURCES                    0.00              2,030.57             2,030.57            2,030.57-      0     


                    *                      18,250,556.99          1,123,747.82         1,201,901.41       17,048,655.58       7     
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                                               SCHOOL DISTRICT OF INDIAN RIVER COUNTY                                               
FZ172 F510 INDIAN RIVER-160-2017                        REVENUE STATUS SUMMARY                           10/04/2016 12:04  PAGE-   5
                                                           August 31, 2016                                                          
                                                                                             YTD                                    
FND     - 700     INTERNAL SERVICE FUN          ESTIMATED         CURRENT REVENUE          REVENUE           UNCOLLECTED    PERCENT 
FUNC  DESCRIPTION                                REVENUE          AUGUST     2016         COLLECTED            REVENUE     COLLECTED
====================================================================================================================================


3199    MISCELLANEOUS FEDERAL DIRECT          945,000.00              7,393.57             7,393.57          937,606.43       1     
3431    INTEREST ON INVESTMENTS                 6,000.00                  0.00                 0.00            6,000.00       0     
3483    PREMIUM REVENUE-VISION INS            133,060.00             17,488.27            33,715.56           99,344.44      25     
3484    PREMIUM REVENUE-HEALTH INS         15,717,369.00          1,862,446.03         3,621,921.97       12,095,447.03      23     
3485    PREMIUM REVENUE-DENTAL              1,324,091.00            152,922.25           306,864.43        1,017,226.57      23     
3486    PREMIUM REVENUE-LIFE INSURANCE        499,179.00             55,544.61           111,521.84          387,657.16      22     
3487    PREMIUM REVENUE-DISABILITY INS        264,750.00             35,847.66            67,268.01          197,481.99      25     
3488    CONTRIBUTIONS-FLEXIBLE SPENDIN        160,569.00              6,620.00            12,120.00          148,449.00       8     
3610    TRANSFERS FROM GENERAL FUND         2,333,000.00                  0.00                 0.00        2,333,000.00       0     


                    *                      21,383,018.00          2,138,262.39         4,160,805.38       17,222,212.62      19     
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                                               SCHOOL DISTRICT OF INDIAN RIVER COUNTY                                               
FZ172 F510 INDIAN RIVER-160-2017                        REVENUE STATUS SUMMARY                           10/04/2016 12:04  PAGE-   6
                                                           August 31, 2016                                                          
                                                                                             YTD                                    
FND     - 800     AGENCY                        ESTIMATED         CURRENT REVENUE          REVENUE           UNCOLLECTED    PERCENT 
FUNC  DESCRIPTION                                REVENUE          AUGUST     2016         COLLECTED            REVENUE     COLLECTED
====================================================================================================================================


3431    INTEREST ON INVESTMENTS                     0.00                129.27               236.77              236.77-      0     
3433    INCREASE (DEC) FMV INVESTMENTS              0.00                  0.40               111.78              111.78-      0     


                    *                               0.00                129.67               348.55              348.55-      0     
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FZ172 F510 INDIAN RIVER-160-2017                        REVENUE STATUS SUMMARY                           10/04/2016 12:04  PAGE-   7
                                                           August 31, 2016                                                          
                                                                                             YTD                                    
FND     - 900     ENTERPRISE FUNDS              ESTIMATED         CURRENT REVENUE          REVENUE           UNCOLLECTED    PERCENT 
FUNC  DESCRIPTION                                REVENUE          AUGUST     2016         COLLECTED            REVENUE     COLLECTED
====================================================================================================================================


3431    INTEREST ON INVESTMENTS                   900.00                 30.69                52.94              847.06       6     
3473    SCHOOL AGE CHILD CARE FEES            720,339.00             77,016.36           143,977.28          576,361.72      20     


                    *                         721,239.00             77,047.05           144,030.22          577,208.78      20     
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                                               SCHOOL DISTRICT OF INDIAN RIVER COUNTY                                               
FZ172 F510 INDIAN RIVER-160-2017                        REVENUE STATUS SUMMARY                           10/04/2016 12:04  PAGE-   8
                                                           August 31, 2016                                                          
                                                                                             YTD                                    
FND     -                                       ESTIMATED         CURRENT REVENUE          REVENUE           UNCOLLECTED    PERCENT 
FUNC  DESCRIPTION                                REVENUE          AUGUST     2016         COLLECTED            REVENUE     COLLECTED
====================================================================================================================================


REQUEST 160 TOTAL                          225,279,794.64         7,808,709.33        14,435,004.19      210,844,790.45       6     
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PROGRAM: FB410                          * * *  INDIAN RIVER COUNTY SCHOOL BOARD  * * *                                    PAGE:    1
RUN DATE:  10/04/16                                     SUMMARY REPORT                                                              
FUND: 1  GENERAL OPERATING FUND - 100                   AUGUST 31, 2016                                                             


                                                                                                                             ALL    
                                                  EMPLOYEE    PURCHASED    ENERGY     MATERIALS     CAPITAL   OTHER         OTHER   
                    ACCT    TOTAL     SALARIES    BENEFITS     SERVICES    SERVICES   SUPPLIES     OUTLAY      EXPENSE     OBJECTS  
ACCOUNT TITLE       CODE                 100         200         300         400         500         600         700                
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------


INSTRUCTION SERVICE 5000                                                                                                            
       APPROPRIATION     96704553.81 55158390.24 13954439.73 19718128.28      292.41  5368702.58   616767.34  1887833.23        .00 
         EXPENDITURE      9014573.52  4389231.21  1056252.41  2784763.10       13.86   730047.76     7174.94    47090.24        .00 
         ENCUMBRANCE      2229401.74         .00         .00   850434.39         .00  1330304.19    46801.91     1861.25        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE     85460578.55 50769159.03 12898187.32 16082930.79      278.55  3308350.63   562790.49  1838881.74        .00 


PUPIL PERSONNEL SER 6100                                                                                                            
       APPROPRIATION      3787727.95  2999092.11   725342.49    22948.66     1424.32    27765.75     2510.05     8644.57        .00 
         EXPENDITURE       456337.76   368725.71    83750.17     1368.07       39.13     2454.68         .00         .00        .00 
         ENCUMBRANCE        15658.17         .00         .00     5113.52         .00     9077.44     1467.21         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      3315732.02  2630366.40   641592.32    16467.07     1385.19    16233.63     1042.84     8644.57        .00 


INST MEDIA SERVICES 6200                                                                                                            
       APPROPRIATION      2072275.98  1508937.72   444792.00     5825.14         .00    13282.63    96299.24     3139.25        .00 
         EXPENDITURE       145483.10   109496.24    29848.80      191.94         .00      619.63     4512.66      813.83        .00 
         ENCUMBRANCE        21024.82         .00         .00     4158.76         .00     1785.60    13266.21     1814.25        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      1905768.06  1399441.48   414943.20     1474.44         .00    10877.40    78520.37      511.17        .00 


INST & CURR DEV     6300                                                                                                            
       APPROPRIATION      3469779.01  2701510.08   741899.99    20632.16         .00     5533.33      112.47       90.98        .00 
         EXPENDITURE       457310.70   375658.31    79342.56      438.64         .00     1780.21         .00       90.98        .00 
         ENCUMBRANCE         2648.86         .00         .00     1552.87         .00     1095.99         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      3009819.45  2325851.77   662557.43    18640.65         .00     2657.13      112.47         .00        .00 


INST STAFF TRAINING 6400                                                                                                            
       APPROPRIATION      1379695.52   789804.35   188575.17   317439.30         .00    12968.54     4804.13    66104.03        .00 
         EXPENDITURE       131592.71    79584.05    17586.74    20405.48         .00     1751.44     2465.00     9800.00        .00 
         ENCUMBRANCE        99754.10         .00         .00    90448.86         .00      995.24         .00     8310.00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      1148348.71   710220.30   170988.43   206584.96         .00    10221.86     2339.13    47994.03        .00 


INSTR RELATED TECH  6500                                                                                                            
       APPROPRIATION      9152692.19   655417.93   165165.80   580396.78         .00       52.98  7751658.70         .00        .00 
         EXPENDITURE       328486.22   107587.48    27536.64   193362.10         .00         .00         .00         .00        .00 
         ENCUMBRANCE      2509450.53         .00         .00   295567.75         .00         .00  2213882.78         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      6314755.44   547830.45   137629.16    91466.93         .00       52.98  5537775.92         .00        .00 


BOARD OF EDUCATION  7100                                                                                                            
       APPROPRIATION      1192408.66   381820.20   123431.13   669495.22         .00      769.71       75.00    16817.40        .00 
         EXPENDITURE       182636.96    35706.12    20217.33   126713.51         .00         .00         .00         .00        .00 
         ENCUMBRANCE       457222.00         .00         .00   457147.04         .00         .00       74.96         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE       552549.70   346114.08   103213.80    85634.67         .00      769.71         .04    16817.40        .00 
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PROGRAM: FB410                          * * *  INDIAN RIVER COUNTY SCHOOL BOARD  * * *                                    PAGE:    2
RUN DATE:  10/04/16                                     SUMMARY REPORT                                                              
FUND: 1  GENERAL OPERATING FUND - 100                   AUGUST 31, 2016                                                             


                                                                                                                             ALL    
                                                  EMPLOYEE    PURCHASED    ENERGY     MATERIALS     CAPITAL   OTHER         OTHER   
                    ACCT    TOTAL     SALARIES    BENEFITS     SERVICES    SERVICES   SUPPLIES     OUTLAY      EXPENSE     OBJECTS  
ACCOUNT TITLE       CODE                 100         200         300         400         500         600         700                
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------


GEN ADMINISTRATION  7200                                                                                                            
       APPROPRIATION       665791.62   289971.67    90082.02    17353.25      426.40    10445.88         .00   257512.40        .00 
         EXPENDITURE        83367.85    48551.36    15381.19     1216.38         .00     4839.92         .00    13379.00        .00 
         ENCUMBRANCE        10020.41         .00         .00     9487.32         .00      338.09         .00      195.00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE       572403.36   241420.31    74700.83     6649.55      426.40     5267.87         .00   243938.40        .00 


SCH ADMINISTRATION  7300                                                                                                            
       APPROPRIATION      8746036.34  6763245.95  1654237.49   153597.10      750.00    61720.83    32530.19    79954.78        .00 
         EXPENDITURE      1216930.96   955082.99   242265.09     6568.98       43.69    10882.81     1457.35      630.05        .00 
         ENCUMBRANCE       106896.30         .00         .00    82772.73         .00    18445.06     4520.51     1158.00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      7422209.08  5808162.96  1411972.40    64255.39      706.31    32392.96    26552.33    78166.73        .00 


FAC ACQ & CONST     7400                                                                                                            
       APPROPRIATION      1059006.24   477863.41   113316.48    52324.64     3233.46     1477.57   410700.68       90.00        .00 
         EXPENDITURE       107865.00    75016.93    17885.22    10818.52      893.52      160.81     3000.00       90.00        .00 
         ENCUMBRANCE        50845.10         .00         .00    21626.95         .00      539.19    28678.96         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE       900296.14   402846.48    95431.26    19879.17     2339.94      777.57   379021.72         .00        .00 


FISCAL SERVICES     7500                                                                                                            
       APPROPRIATION      1139107.61   799181.84   211257.38    58486.18         .00     3659.68    26749.00    39773.53        .00 
         EXPENDITURE       205808.20   143558.33    38653.67    14779.33         .00      943.50         .00     7873.37        .00 
         ENCUMBRANCE        21282.74         .00         .00    20266.65         .00         .00         .00     1016.09        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE       912016.67   655623.51   172603.71    23440.20         .00     2716.18    26749.00    30884.07        .00 


CENTRAL SERVICES    7700                                                                                                            
       APPROPRIATION      2300867.38  1446127.00   398896.31   340818.27     5457.21   102373.14     1541.45     5654.00        .00 
         EXPENDITURE       345302.09   236693.03    67380.53    67600.78     1091.68    30563.93-        .00     3100.00        .00 
         ENCUMBRANCE       129426.05         .00         .00   100480.21      257.08    28583.76      105.00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      1826139.24  1209433.97   331515.78   172737.28     4108.45   104353.31     1436.45     2554.00        .00 


TRANSPORTATION SER  7800                                                                                                            
       APPROPRIATION      4452326.96  2613388.86   852601.93   289180.51   486555.53   202500.25       42.00     8057.88        .00 
         EXPENDITURE       401906.71   265270.51    75238.76    18049.95    11316.47    24309.53         .00     7721.49        .00 
         ENCUMBRANCE       325614.05         .00         .00    73417.94   199154.67    53000.00       41.44         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      3724806.20  2348118.35   777363.17   197712.62   276084.39   125190.72         .56      336.39        .00 


OPERATION SERVICES  7900                                                                                                            
       APPROPRIATION     11652373.24  3239450.10   986666.40  3015358.96  4076822.85   322860.21     4236.80     6977.92        .00 
         EXPENDITURE      2491086.21   554790.85   174890.76  1107849.20   611360.56    41830.84      364.00         .00        .00 
         ENCUMBRANCE      1204383.42         .00         .00  1084733.24     8351.00   111298.19         .99         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      7956903.61  2684659.25   811775.64   822776.52  3457111.29   169731.18     3871.81     6977.92        .00 
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PROGRAM: FB410                          * * *  INDIAN RIVER COUNTY SCHOOL BOARD  * * *                                    PAGE:    3
RUN DATE:  10/04/16                                     SUMMARY REPORT                                                              
FUND: 1  GENERAL OPERATING FUND - 100                   AUGUST 31, 2016                                                             


                                                                                                                             ALL    
                                                  EMPLOYEE    PURCHASED    ENERGY     MATERIALS     CAPITAL   OTHER         OTHER   
                    ACCT    TOTAL     SALARIES    BENEFITS     SERVICES    SERVICES   SUPPLIES     OUTLAY      EXPENSE     OBJECTS  
ACCOUNT TITLE       CODE                 100         200         300         400         500         600         700                
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------


MAINTENANCE SERVICE 8100                                                                                                            
       APPROPRIATION      2804090.59  1846130.37   496367.30   259126.35    40132.75   158121.90     4211.92         .00        .00 
         EXPENDITURE       583771.68   306473.74    85420.21   167595.93     8117.76    14541.27     1622.77         .00        .00 
         ENCUMBRANCE       193661.29         .00         .00    63103.41      500.00   128643.70     1414.18         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      2026657.62  1539656.63   410947.09    28427.01    31514.99    14936.93     1174.97         .00        .00 


ADMIN TECH SERVICES 8200                                                                                                            
       APPROPRIATION      3955224.81  2049904.25   497036.41   858273.34     1577.57     1889.75   546443.49      100.00        .00 
         EXPENDITURE       683619.48   340989.60    82745.74   259753.90      395.16      217.61      582.53-     100.00        .00 
         ENCUMBRANCE       894895.99         .00         .00   365601.25         .00         .00   529294.74         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      2376709.34  1708914.65   414290.67   232918.19     1182.41     1672.14    17731.28         .00        .00 


*SUB TOTAL                                                                                                                          
       APPROPRIATION    154533957.91 83720236.08 21644108.03 26379384.14  4616672.50  6294124.73  9498682.46  2380749.97        .00 
         EXPENDITURE     16836079.15  8392416.46  2114395.82  4781475.81   633271.83   803816.08    20014.19    90688.96        .00 
         ENCUMBRANCE      8272185.57         .00         .00  3525912.89   208262.75  1684106.45  2839548.89    14354.59        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE    129425693.19 75327819.62 19529712.21 18071995.44  3775137.92  3806202.20  6639119.38  2275706.42        .00 


DEBT SERVICES       9200                                                                                                            
       APPROPRIATION        83700.30         .00         .00         .00         .00         .00         .00    83700.30        .00 
         EXPENDITURE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE        83700.30         .00         .00         .00         .00         .00         .00    83700.30        .00 


9700 - 9790                                                                                                                         
       APPROPRIATION      3374295.67         .00         .00         .00         .00         .00         .00         .00 3374295.67 
         EXPENDITURE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      3374295.67         .00         .00         .00         .00         .00         .00         .00 3374295.67 


*SUB TOTAL                                                                                                                          
       APPROPRIATION      3457995.97         .00         .00         .00         .00         .00         .00    83700.30 3374295.67 
         EXPENDITURE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      3457995.97         .00         .00         .00         .00         .00         .00    83700.30 3374295.67 


GRAND TOTAL FOR FUND                                                                                                                
       APPROPRIATION    157991953.88 83720236.08 21644108.03 26379384.14  4616672.50  6294124.73  9498682.46  2464450.27 3374295.67 
         EXPENDITURE     16836079.15  8392416.46  2114395.82  4781475.81   633271.83   803816.08    20014.19    90688.96        .00 
         ENCUMBRANCE      8272185.57         .00         .00  3525912.89   208262.75  1684106.45  2839548.89    14354.59        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE    132883689.16 75327819.62 19529712.21 18071995.44  3775137.92  3806202.20  6639119.38  2359406.72 3374295.67 
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PROGRAM: FB410                          * * *  INDIAN RIVER COUNTY SCHOOL BOARD  * * *                                    PAGE:    4
RUN DATE:  10/04/16                                     SUMMARY REPORT                                                              
FUND: 2  DEBT SERVICE - 200                             AUGUST 31, 2016                                                             


                                                                                                                             ALL    
                                                  EMPLOYEE    PURCHASED    ENERGY     MATERIALS     CAPITAL   OTHER         OTHER   
                    ACCT    TOTAL     SALARIES    BENEFITS     SERVICES    SERVICES   SUPPLIES     OUTLAY      EXPENSE     OBJECTS  
ACCOUNT TITLE       CODE                 100         200         300         400         500         600         700                
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------


DEBT SERVICES       9200                                                                                                            
       APPROPRIATION     13666689.39         .00         .00         .00         .00         .00         .00 13666689.39        .00 
         EXPENDITURE        56513.95         .00         .00         .00         .00         .00         .00    56513.95        .00 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE     13610175.44         .00         .00         .00         .00         .00         .00 13610175.44        .00 


*SUB TOTAL                                                                                                                          
       APPROPRIATION     13666689.39         .00         .00         .00         .00         .00         .00 13666689.39        .00 
         EXPENDITURE        56513.95         .00         .00         .00         .00         .00         .00    56513.95        .00 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE     13610175.44         .00         .00         .00         .00         .00         .00 13610175.44        .00 


GRAND TOTAL FOR FUND                                                                                                                
       APPROPRIATION     13666689.39         .00         .00         .00         .00         .00         .00 13666689.39        .00 
         EXPENDITURE        56513.95         .00         .00         .00         .00         .00         .00    56513.95        .00 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE     13610175.44         .00         .00         .00         .00         .00         .00 13610175.44        .00 
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PROGRAM: FB410                          * * *  INDIAN RIVER COUNTY SCHOOL BOARD  * * *                                    PAGE:    5
RUN DATE:  10/04/16                                     SUMMARY REPORT                                                              
FUND: 3  CAPITAL OUTLAY - 300                           AUGUST 31, 2016                                                             


                                                                                                                             ALL    
                                                  EMPLOYEE    PURCHASED    ENERGY     MATERIALS     CAPITAL   OTHER         OTHER   
                    ACCT    TOTAL     SALARIES    BENEFITS     SERVICES    SERVICES   SUPPLIES     OUTLAY      EXPENSE     OBJECTS  
ACCOUNT TITLE       CODE                 100         200         300         400         500         600         700                
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------


FAC ACQ & CONST     7400                                                                                                            
       APPROPRIATION     36407645.62         .00         .00         .00         .00         .00 36407645.62         .00        .00 
         EXPENDITURE      1294626.59         .00         .00         .00         .00         .00  1294626.59         .00        .00 
         ENCUMBRANCE     10381317.39         .00         .00         .00         .00         .00 10381317.39         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE     24731701.64         .00         .00         .00         .00         .00 24731701.64         .00        .00 


*SUB TOTAL                                                                                                                          
       APPROPRIATION     36407645.62         .00         .00         .00         .00         .00 36407645.62         .00        .00 
         EXPENDITURE      1294626.59         .00         .00         .00         .00         .00  1294626.59         .00        .00 
         ENCUMBRANCE     10381317.39         .00         .00         .00         .00         .00 10381317.39         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE     24731701.64         .00         .00         .00         .00         .00 24731701.64         .00        .00 


DEBT SERVICES       9200                                                                                                            
       APPROPRIATION           52.30         .00         .00         .00         .00         .00         .00       52.30        .00 
         EXPENDITURE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE           52.30         .00         .00         .00         .00         .00         .00       52.30        .00 


9700 - 9790                                                                                                                         
       APPROPRIATION     15577323.00         .00         .00         .00         .00         .00         .00         .00 5577323.00 
         EXPENDITURE         3684.23         .00         .00         .00         .00         .00         .00         .00    3684.23 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE     15573638.77         .00         .00         .00         .00         .00         .00         .00 5573638.77 


*SUB TOTAL                                                                                                                          
       APPROPRIATION     15577375.30         .00         .00         .00         .00         .00         .00       52.30 5577323.00 
         EXPENDITURE         3684.23         .00         .00         .00         .00         .00         .00         .00    3684.23 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE     15573691.07         .00         .00         .00         .00         .00         .00       52.30 5573638.77 


GRAND TOTAL FOR FUND                                                                                                                
       APPROPRIATION     51985020.92         .00         .00         .00         .00         .00 36407645.62       52.30 5577323.00 
         EXPENDITURE      1298310.82         .00         .00         .00         .00         .00  1294626.59         .00    3684.23 
         ENCUMBRANCE     10381317.39         .00         .00         .00         .00         .00 10381317.39         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE     40305392.71         .00         .00         .00         .00         .00 24731701.64       52.30 5573638.77 
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PROGRAM: FB410                          * * *  INDIAN RIVER COUNTY SCHOOL BOARD  * * *                                    PAGE:    6
RUN DATE:  10/04/16                                     SUMMARY REPORT                                                              
FUND: 4  SPECIAL REVENUE - 400                          AUGUST 31, 2016                                                             


                                                                                                                             ALL    
                                                  EMPLOYEE    PURCHASED    ENERGY     MATERIALS     CAPITAL   OTHER         OTHER   
                    ACCT    TOTAL     SALARIES    BENEFITS     SERVICES    SERVICES   SUPPLIES     OUTLAY      EXPENSE     OBJECTS  
ACCOUNT TITLE       CODE                 100         200         300         400         500         600         700                
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------


INSTRUCTION SERVICE 5000                                                                                                            
       APPROPRIATION      5166076.70  3544587.19  1294473.54   225231.41         .00    68315.06    15800.00    17669.50        .00 
         EXPENDITURE       205945.11   150936.93    42896.91     2758.86         .00     7708.68         .00     1643.73        .00 
         ENCUMBRANCE        58690.23         .00         .00    20130.00         .00    28560.23    10000.00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      4901441.36  3393650.26  1251576.63   202342.55         .00    32046.15     5800.00    16025.77        .00 


PUPIL PERSONNEL SER 6100                                                                                                            
       APPROPRIATION      1253191.41   933293.72   248448.22    31161.89         .00    40287.58         .00         .00        .00 
         EXPENDITURE        99801.44    77594.50    17277.81     3204.24         .00     1724.89         .00         .00        .00 
         ENCUMBRANCE          431.25         .00         .00         .00         .00      431.25         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      1152958.72   855699.22   231170.41    27957.65         .00    38131.44         .00         .00        .00 


INST & CURR DEV     6300                                                                                                            
       APPROPRIATION      1954305.83  1485529.00   427678.45    36318.38         .00     4780.00         .00         .00        .00 
         EXPENDITURE       185668.02   146818.56    36682.18     2167.28         .00         .00         .00         .00        .00 
         ENCUMBRANCE         9205.87         .00         .00     9205.87         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      1759431.94  1338710.44   390996.27    24945.23         .00     4780.00         .00         .00        .00 


INST STAFF TRAINING 6400                                                                                                            
       APPROPRIATION       821250.71   450963.00   108790.50   144198.84         .00    24298.37         .00    93000.00        .00 
         EXPENDITURE        86194.82    67543.61    11289.53     4719.31         .00     2642.37         .00         .00        .00 
         ENCUMBRANCE        19579.27         .00         .00    19518.61         .00       60.66         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE       715476.62   383419.39    97500.97   119960.92         .00    21595.34         .00    93000.00        .00 


GEN ADMINISTRATION  7200                                                                                                            
       APPROPRIATION       541755.54         .00         .00         .00         .00         .00         .00   541755.54        .00 
         EXPENDITURE        34924.03         .00         .00         .00         .00         .00         .00    34924.03        .00 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE       506831.51         .00         .00         .00         .00         .00         .00   506831.51        .00 


FOOD SERVICE        7600                                                                                                            
       APPROPRIATION      8297753.05  2720623.30  1165904.23   251027.13   224650.00  3500787.50   281809.67   152951.22        .00 
         EXPENDITURE       674390.21   207592.43    57161.51     7603.49    19037.24   365691.72    20259.01     2955.19-       .00 
         ENCUMBRANCE      2995825.28         .00    10991.50   161410.77    12913.88  2609499.24   197389.89     3620.00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE      4627537.56  2513030.87  1097751.22    82012.87   192698.88   525596.54    64160.77   152286.41        .00 


CENTRAL SERVICES    7700                                                                                                            
       APPROPRIATION         8609.00     4303.00      306.00     4000.00         .00         .00         .00         .00        .00 
         EXPENDITURE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE         8609.00     4303.00      306.00     4000.00         .00         .00         .00         .00        .00 
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PROGRAM: FB410                          * * *  INDIAN RIVER COUNTY SCHOOL BOARD  * * *                                    PAGE:    7
RUN DATE:  10/04/16                                     SUMMARY REPORT                                                              
FUND: 4  SPECIAL REVENUE - 400                          AUGUST 31, 2016                                                             


                                                                                                                             ALL    
                                                  EMPLOYEE    PURCHASED    ENERGY     MATERIALS     CAPITAL   OTHER         OTHER   
                    ACCT    TOTAL     SALARIES    BENEFITS     SERVICES    SERVICES   SUPPLIES     OUTLAY      EXPENSE     OBJECTS  
ACCOUNT TITLE       CODE                 100         200         300         400         500         600         700                
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------


TRANSPORTATION SER  7800                                                                                                            
       APPROPRIATION       154535.59    11784.19     1295.52      500.00         .00         .00         .00   140955.88        .00 
         EXPENDITURE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE       154535.59    11784.19     1295.52      500.00         .00         .00         .00   140955.88        .00 


COMMUNITY SERVICES  9100                                                                                                            
       APPROPRIATION       579287.47   472895.16    74344.53    15519.00         .00    16528.78         .00         .00        .00 
         EXPENDITURE         9700.66     6913.12     2000.92         .00         .00      786.62         .00         .00        .00 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE       569586.81   465982.04    72343.61    15519.00         .00    15742.16         .00         .00        .00 


*SUB TOTAL                                                                                                                          
       APPROPRIATION     18776765.30  9623978.56  3321240.99   707956.65   224650.00  3654997.29   297609.67   946332.14        .00 
         EXPENDITURE      1296624.29   657399.15   167308.86    20453.18    19037.24   378554.28    20259.01    33612.57        .00 
         ENCUMBRANCE      3083731.90         .00    10991.50   210265.25    12913.88  2638551.38   207389.89     3620.00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE     14396409.11  8966579.41  3142940.63   477238.22   192698.88   637891.63    69960.77   909099.57        .00 


GRAND TOTAL FOR FUND                                                                                                                
       APPROPRIATION     18776765.30  9623978.56  3321240.99   707956.65   224650.00  3654997.29   297609.67   946332.14        .00 
         EXPENDITURE      1296624.29   657399.15   167308.86    20453.18    19037.24   378554.28    20259.01    33612.57        .00 
         ENCUMBRANCE      3083731.90         .00    10991.50   210265.25    12913.88  2638551.38   207389.89     3620.00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE     14396409.11  8966579.41  3142940.63   477238.22   192698.88   637891.63    69960.77   909099.57        .00 
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PROGRAM: FB410                          * * *  INDIAN RIVER COUNTY SCHOOL BOARD  * * *                                    PAGE:    8
RUN DATE:  10/04/16                                     SUMMARY REPORT                                                              
FUND: 7  INTERNAL SERVICE FUND - 700                    AUGUST 31, 2016                                                             


                                                                                                                             ALL    
                                                  EMPLOYEE    PURCHASED    ENERGY     MATERIALS     CAPITAL   OTHER         OTHER   
                    ACCT    TOTAL     SALARIES    BENEFITS     SERVICES    SERVICES   SUPPLIES     OUTLAY      EXPENSE     OBJECTS  
ACCOUNT TITLE       CODE                 100         200         300         400         500         600         700                
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------


FAC ACQ & CONST     7400                                                                                                            
       APPROPRIATION         1600.00         .00         .00         .00         .00         .00     1600.00         .00        .00 
         EXPENDITURE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE         1600.00         .00         .00         .00         .00         .00     1600.00         .00        .00 


FISCAL SERVICES     7500                                                                                                            
       APPROPRIATION       102243.31    82000.00    20243.31         .00         .00         .00         .00         .00        .00 
         EXPENDITURE         9493.34     7763.49     1729.85         .00         .00         .00         .00         .00        .00 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE        92749.97    74236.51    18513.46         .00         .00         .00         .00         .00        .00 


CENTRAL SERVICES    7700                                                                                                            
       APPROPRIATION     23051526.54    62500.00  3353256.69  1292269.85     4000.00     6000.00     1500.00 18332000.00        .00 
         EXPENDITURE      3474122.13     6848.34   512135.28   325959.71      838.52         .00         .00  2628340.28        .00 
         ENCUMBRANCE             .00         .00         .00         .00         .00         .00         .00         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE     19577404.41    55651.66  2841121.41   966310.14     3161.48     6000.00     1500.00 15703659.72        .00 


OPERATION SERVICES  7900                                                                                                            
       APPROPRIATION         2630.15         .00         .00         .00         .00         .00         .00     2630.15        .00 
         EXPENDITURE        54187.23         .00         .00    22791.10-        .00         .00         .00    76978.33        .00 
         ENCUMBRANCE          295.00         .00         .00         .00         .00         .00         .00      295.00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE        51852.08-        .00         .00    22791.10         .00         .00         .00    74643.18-       .00 


*SUB TOTAL                                                                                                                          
       APPROPRIATION     23158000.00   144500.00  3373500.00  1292269.85     4000.00     6000.00     3100.00 18334630.15        .00 
         EXPENDITURE      3537802.70    14611.83   513865.13   303168.61      838.52         .00         .00  2705318.61        .00 
         ENCUMBRANCE          295.00         .00         .00         .00         .00         .00         .00      295.00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE     19619902.30   129888.17  2859634.87   989101.24     3161.48     6000.00     3100.00 15629016.54        .00 


GRAND TOTAL FOR FUND                                                                                                                
       APPROPRIATION     23158000.00   144500.00  3373500.00  1292269.85     4000.00     6000.00     3100.00 18334630.15        .00 
         EXPENDITURE      3537802.70    14611.83   513865.13   303168.61      838.52         .00         .00  2705318.61        .00 
         ENCUMBRANCE          295.00         .00         .00         .00         .00         .00         .00      295.00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE     19619902.30   129888.17  2859634.87   989101.24     3161.48     6000.00     3100.00 15629016.54        .00 
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PROGRAM: FB410                          * * *  INDIAN RIVER COUNTY SCHOOL BOARD  * * *                                    PAGE:    9
RUN DATE:  10/04/16                                     SUMMARY REPORT                                                              
FUND: 9  ENTERPRISE FUNDS - 900                         AUGUST 31, 2016                                                             


                                                                                                                             ALL    
                                                  EMPLOYEE    PURCHASED    ENERGY     MATERIALS     CAPITAL   OTHER         OTHER   
                    ACCT    TOTAL     SALARIES    BENEFITS     SERVICES    SERVICES   SUPPLIES     OUTLAY      EXPENSE     OBJECTS  
ACCOUNT TITLE       CODE                 100         200         300         400         500         600         700                
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------


COMMUNITY SERVICES  9100                                                                                                            
       APPROPRIATION       660316.49   463870.20    91602.29    34969.00         .00    61305.00     8070.00      500.00        .00 
         EXPENDITURE        88876.23    57223.88    10848.41    15442.72         .00     5261.22         .00      100.00        .00 
         ENCUMBRANCE        19443.07         .00         .00     3632.96         .00    15533.18      276.93         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE       551997.19   406646.32    80753.88    15893.32         .00    40510.60     7793.07      400.00        .00 


*SUB TOTAL                                                                                                                          
       APPROPRIATION       660316.49   463870.20    91602.29    34969.00         .00    61305.00     8070.00      500.00        .00 
         EXPENDITURE        88876.23    57223.88    10848.41    15442.72         .00     5261.22         .00      100.00        .00 
         ENCUMBRANCE        19443.07         .00         .00     3632.96         .00    15533.18      276.93         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE       551997.19   406646.32    80753.88    15893.32         .00    40510.60     7793.07      400.00        .00 


GRAND TOTAL FOR FUND                                                                                                                
       APPROPRIATION       660316.49   463870.20    91602.29    34969.00         .00    61305.00     8070.00      500.00        .00 
         EXPENDITURE        88876.23    57223.88    10848.41    15442.72         .00     5261.22         .00      100.00        .00 
         ENCUMBRANCE        19443.07         .00         .00     3632.96         .00    15533.18      276.93         .00        .00 
------------------- ----  ----------   ---------   ---------   ---------   ---------   ---------   ---------   ---------   ---------
             BALANCE       551997.19   406646.32    80753.88    15893.32         .00    40510.60     7793.07      400.00        .00 


                                                  * * *  END OF IRBD410 REPORT  * * *                                               
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FZ725 F510 INDIAN RIVER-162-2017                        BUDGET STATUS SUMMARY                            10/04/2016 12:04  PAGE-   1
                                            BUDGET AND EXPENDITURE REPORT-CAPITAL PROJECTS                                          


FND     - 300     CAPITAL PROJECTS                                       PRD-00 BEGINNING            PRD-02  AUGUST     2016        


TY PRJ                                                     BUDGET         COMMITTED      ENCUMBERED        EXPENDED        AVAILABLE


B          TRANSFERS                                  15,577,375.30            0.00            0.00        3,684.23   15,573,691.07 
B  001     Safety to Health                            2,601,898.81            0.00      648,828.32      135,948.96    1,817,121.53 
B  002     ADA COMPLIANCE                                222,145.50            0.00            0.00          980.00      221,165.50 
B  003     ENVIRONMENTAL COMPLIANCE                        4,047.41            0.00        2,400.06        1,162.10          485.25 
B  004     AIR CONDITIONING                            1,180,631.61        7,350.00      244,751.05       16,911.77      911,618.79 
B  005     ROOFING                                       827,566.23            0.00       97,205.67       18,160.04      712,200.52 
B  007     WALKWAYS AND SIDEWALKS                        452,323.00            0.00       43,437.00        2,400.00      406,486.00 
B  008     ELECTRICAL                                    191,232.02            0.00      163,361.61        2,709.44       25,160.97 
B  009     SITE IMPROVEMENTS                           1,090,256.84        1,000.00      181,252.87       16,840.73      891,163.24 
B  010     BUILDING RENOVATIONS                        1,544,173.74            0.00      151,184.39       52,238.61    1,340,750.74 
B  012     TECHNOLOGY                                    877,043.80        5,384.51       17,140.28       17,423.48      837,095.53 
B  013     MOTOR VEHICLES                              1,301,499.85            0.00            0.00        1,165.50    1,300,334.35 
B  016     PLUMBING & WATER PROJECTS                     601,681.69            0.00       47,088.05        1,728.85      552,864.79 
B  018     PAVING                                        276,143.00            0.00            0.00            0.00      276,143.00 
B  021     TECHNOLOGY TRANS.VIDEO/COMMUN.                106,391.05            0.00       20,809.00            0.00       85,582.05 
B  023     MISC.PAINT/LOCKS/TOOLS/GYM-PE                  70,477.73        6,532.03       35,920.00       17,935.50       10,090.20 
B  024     MISC EQUIPMENT                                321,489.40            0.00       34,802.17        9,121.34      277,565.89 
B  033     WINDOWS & DOORS                                 3,899.00            0.00        2,085.00        1,814.00            0.00 
B  034     CUSTODIAL/GROUNDS EQUIPMENT                    50,844.00            0.00       11,505.91            0.00       39,338.09 
B  036     CONSULTING                                     52,143.86            0.00       12,000.00        1,000.00       39,143.86 
B  044     GYM/BAND/PE                                    85,168.92            0.00       67,709.50        7,515.00        9,944.42 
B  048     PORTABLE LEASING  & FF&E                    1,305,954.40            0.00      463,802.38      301,794.73      540,357.29 
B  068     BEACHLAND EXPANSION                         7,666,727.74            0.00    7,173,591.72      154,600.58      338,535.44 
B  072     PLAYGROUNDS                                   652,194.84            0.00      212,040.92       27,384.60      412,769.32 
B  402     NEW ADMINISTRATIVE FACILITY                   102,725.13            0.00       26,388.09        8,575.94       67,761.10 
B  404     FELLSMERE CAFE EXPAN.& CLASS A                  1,570.00            0.00        1,570.00            0.00            0.00 
B  414     PERFORMING ARTS ALLOCATION                     82,577.46            0.00       47,828.30        3,623.09       31,126.07 
B  421     DW CARPET TO TILE                             448,732.59            0.00        3,918.36      121,190.23      323,624.00 
B  429     CITRUS ADDITIONAL CLASSROOMS                1,948,533.01            0.00      256,849.12      107,544.38    1,584,139.51 
B  431     DW CHILLER REPLACEMENT                        249,871.45            0.00      131,533.00        3,968.00      114,370.45 
B  442     TCE PARKING LOT PROJECT                        19,825.83            0.00            0.00            0.00       19,825.83 
B  444     SCHOOL CAMPUS REHABILITATION                  283,362.62            0.00       54,591.64      151,184.81       77,586.17 
B  445     GIFFORD MIDDLE MEDIA CNTR REHA                    900.00            0.00          900.00            0.00            0.00 
B  446     VBHS CITRUS BOWL RENOVATIONS                3,761,050.52            0.00      226,822.98      109,704.91    3,424,522.63 
B  551     PERFORMANCE CONTRACTING                     8,022,562.57            0.00            0.00            0.00    8,022,562.57 


             *                                        51,985,020.92       20,266.54   10,381,317.39    1,298,310.82   40,285,126.17 
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FB156 F510 INDIAN RIVER-163-2017                        BUDGET STATUS SUMMARY                            10/04/2016 12:04  PAGE-   1
                                                        SPECIAL REVENUE GRANTS                                                      


FND     - 420     SPECIAL REVENUE - OTHER - 420                          PRD-00 BEGINNING            PRD-02  AUGUST     2016        


TY PRJ                                                     BUDGET     COMMITTED    ENCUMBERED      EXPENDED     AVAILABLE   % REM   


B  101     Title I Part C Migrant 2016/17                55778.00        250.00          0.00          0.00      55528.00   99.55   
B  102     Title I Part C Migrant 2015/16                15189.92          0.00          0.00       3473.77      11716.15   77.13   
B  105     Title I Part A Basic 2016-2017              4675551.00      20251.40      51120.61     233989.32    4370189.67   93.47   
B  106     Title I Part A Basic 2015-2016                20908.40          0.00          0.00      20908.40          0.00     .00   
B  111     Title II FY17 Teacher Training               741415.00       8806.44       4668.61      82835.65     645104.30   87.01   
B  112     Title II FY16 Teacher Training                 4423.51          0.00          0.00       4423.51          0.00     .00   
B  151     Title III Part A Eng Lang 2017               125987.00          0.00          0.00       9971.21     116015.79   92.09   
B  177     21ST. CENTURY - PIE                          322658.00          0.00          0.00          0.00     322658.00  100.00   
B  179     21st Century Com Lg Cent 16/17               241380.00       1657.50       1100.00       4228.04     234394.46   97.11   
B  180     21st Century Com Lgnr Cntr 16                 73163.50          0.00          0.00       2309.89      70853.61   96.84   
B  201     IDEA Part B Pre K 2016-2017IDE               106837.00        339.20          0.00      12010.23      94487.57   88.44   
B  206     IDEA Part B 2015-2016                             1.43          0.00          0.00          1.43          0.00     .00   
B  207     IDEA Part B 2016-2017                       3734188.11          0.00      20000.00     202372.87    3511815.24   94.04   
B  301     Adult Education FY 16/17                     161885.00          0.00       1017.40      17978.02     142889.58   88.27   
B  309     Carl Perkins Secondary FY 17Ca               179797.00       1400.00      10000.00      26848.36     141548.64   78.73   
B  310     Carl Perkins Sec Voc Ed FY16                    198.82          0.00          0.00        198.82          0.00     .00   


             *                                        10459361.69      32704.54      87906.62     621549.52    9717201.01   92.90   
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FB156 F510 INDIAN RIVER-163-2017                        BUDGET STATUS SUMMARY                            10/04/2016 12:04  PAGE-   2
                                                        SPECIAL REVENUE GRANTS                                                      


FND     - 421     Special Revenue -Other-Fed Dir                         PRD-00 BEGINNING            PRD-02  AUGUST     2016        


TY PRJ                                                     BUDGET     COMMITTED    ENCUMBERED      EXPENDED     AVAILABLE   % REM   


B  315     Carl Perkins Post Sec FY16/17                 18966.00          0.00          0.00          0.00      18966.00  100.00   


             *                                           18966.00          0.00          0.00          0.00      18966.00  100.00   
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FB156 F510 INDIAN RIVER-163-2017                        BUDGET STATUS SUMMARY                            10/04/2016 12:04  PAGE-   3
                                                        SPECIAL REVENUE GRANTS                                                      


FND     - 422     Special Revenue - Other - Reim                         PRD-00 BEGINNING            PRD-02  AUGUST     2016        


TY PRJ                                                     BUDGET     COMMITTED    ENCUMBERED      EXPENDED     AVAILABLE   % REM   


B  114     PROJECT10 CONNECT MINI GRANT                    684.56          0.00          0.00        684.56          0.00     .00   


             *                                             684.56          0.00          0.00        684.56          0.00     .00   
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FB156 F510 INDIAN RIVER-163-2017                        BUDGET STATUS SUMMARY                            10/04/2016 12:04  PAGE-   4
                                                        SPECIAL REVENUE GRANTS                                                      


TY PRJ                                                     BUDGET     COMMITTED    ENCUMBERED      EXPENDED     AVAILABLE   % REM   


REQUEST 163 TOTAL                                     10479012.25      32704.54      87906.62     622234.08    9736167.01   92.91   
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Recurring P.O. Spend Analysis FY2017 rev 10‐2016


Vendor 
Number


Vendor Name
 2016/17 Purchase 
Order Authority 


Requested 
Category


Po amount issued / 
Expenditures YTD 
through 10/01/2016


Remaining Authority
Bid/RFP/Contract               


or Piggyback Reference          
or bid exempt


V090359 1ST FIRE AND SECURITY INC 140,000.00$                    Fire Alarms, testing & repairs 78,293.27$                   61,706.73$                        St. Lucie Co. Schools Bid #15‐01 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (10 PO's) 78,293.27$                                    


V081198 ADVANCED PLACEMENT PROGRAM 140,000.00$                    Instr. Mat'ls 94,137.00$                   45,863.00$                        6A‐1.012(15) Exempt 


P.O. Number  Date Amount


1700196 7/1/16 94,137.00$                                    


V080053 AFLAC  136,200.00$                    Benefits 21,539.05$                   114,660.95$                      6A‐1.012(15) Exempt 


V101900 AMERIGAS 225,000.00$                    Fuel  99,300.00$                   125,700.00$                      Broward Co. Sch Bid #15‐024R 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (2 PO's) 99,300.00$                                    


V011240 CAROLINA BIOLOGICAL SUPPLY 50,000.00$                      Scientific Supplies 13,970.22$                   36,029.78$                        Broward Sch Bid#14‐043T* 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (5 PO's) 13,970.22$                                    


V085007 CDW GOVERNMENT LLC  800,000.00$                    Tech. Equip. & software 747,360.49$                 52,639.51$                        NJPA Contr# 100614 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (29 PO's) 747,360.49$                                  


V013080 CITY OF VERO BEACH UTILITIES 2,350,000.00$                Utilities 471,006.84$                 1,878,993.16$                  Bid Exempt 


V080054 CONSECO HEALTH INS CO  164,800.00$                    Employee Benefits 22,667.18$                   142,132.82$                      6A‐1.012(15) Exempt 


V086848 CONTRAX FURNISHING 1,000,000.00$                Student Furniture 17,285.59$                   982,714.41$                      TCPN Contr# R142203 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (3 PO's) 17,285.59$                                    
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V099396 DAVIS VISION INC 105,000.00$                    Employee Benefits $9,275.17 95,724.83$                        6A‐1.012(15) Exempt 


V099393 DELTA DENTAL INSURANCE CO  1,380,400.00$                Employee Benefits $340,540.20 1,039,859.80$                  6A‐1.012(15) Exempt 


V020631 EDUCATION LOGISTICS INC 60,000.00$                      Software for Bus Routing & Sche 7,031.00$                     52,969.00$                        Orange Co Sch# 13‐09‐(2)‐13  


P.O. Number  Date Amount


1701488 8/5/16 7,031.00$                                      


V088974 EE&G ENVIRONMENTAL SERVICES  150,000.00$                    Environmental  Services 47,857.85$                   102,142.15$                      Marion Co. Sch RFQ 3470RC 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (10 PO's) 47,857.85$                                    


V101504 FAMOSO INC  200,000.00$                    Substitute Custodians 50,860.00$                   149,140.00$                      FL St Alt. Contr 3141800‐14‐ACS 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (2 PO's) 50,860.00$                             


V089969 FIRST FINANCIAL ADMINISTRATORS 115,200.00$                    Employee Benefits 18,817.38$                   96,382.62$                        6A‐1.012(15) Exempt 


V023780 FLORIDA POWER & LIGHT COMPANY 2,696,200.00$                Utilities 654,266.30$                 2,041,933.70$                  Bid Exempt 


V023900 FLORIDA SCHOOL BOOK DEPOSITORY  1,719,141.88$                Instr. Mat'l and supplies 886,147.96$                 832,993.92$                      6A‐1.012(15) Exempt 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (167 PO's) 886,147.96$                                  


V024025 FLORIDA TRANSPORTATION SYSTEMS   1,244,500.00$                School Buses / Parts & Inventory 14,923.10$                   1,229,576.90$                  DOE BID #2016‐01 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (6 PO's) 14,923.10$                                    


V100588 FOLLETT LIBRARY RESOURCES   60,800.00$                      Instr. Mat'l and supplies 13,035.64$                   47,764.36$                        6A‐1.012(15) Exempt 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (11 PO's) 13,035.64$                                    
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V086509 GRAINGER 125,000.00$                    MRO Parts 117,880.49$                 7,119.51$                          FL State Contr#450‐000‐11‐ACS 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (14 PO's) 117,880.49$                                  


V100197 HOLB SIERRA 200,000.00$                    IT Services 3,540.00$                     196,460.00$                      Broward Co Sch Bid#55‐045C 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (3 PO's) 3,540.00$                                      


V070618 INDIAN RIVER COUNTY SHERIFFS  528,130.00$                    School Resource Officers & othe 518,480.00$                 9,650.00$                          Board Appr. Agreement 11/17/2015 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (6 PO's) 518,480.00$                                  


V032740 INDIAN RIVER COUNTY UTILITIES  275,200.00$                    Utilities 67,235.22$                   207,964.78$                      Bid Exempt 


V099209 INDIAN RIVER STATE COLLEGE  350,000.00$                    Dual Enrollm/Text Books 73,500.00$                   276,500.00$                      6A‐1.012(15) Exempt 


P.O. Number  Date Amount


1700556  07/06/2016 73,500.00$                                    


V101925 INTEGRITY LAWNS 216,000.00$                    Lawn Maintenance 216,000.00$                 ‐$                                    RFP #2016‐01 Board Appr'd 


P.O. Number  Date Amount


1700774 7/12/16 216,000.00$                                  


V086879 INTERNATIONAL BACCALAUREATE   100,000.00$                    Instr. Mat'l and supplies 30,410.00$                   69,590.00$                        6A‐1.012(15) Exempt 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (4 PO's) 30,410.00$                                    


V040546 M&B PRODUCTS 225,000.00$                    Juice 225,000.00$                 ‐$                                    Palm Bch Co. Sch ITB 15C‐34D 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (21 PO's) 225,000.00$                                  
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V082781 MARTIN FENCE 250,000.00$                    Fencing 47,666.00$                   202,334.00$                      Town of Davie B‐12‐76 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (2 PO's) 47,666.00$                                    


V086832 MCGRAW HILL COMPANIES  110,500.00$                    Instr. Mat'l and supplies 3,683.13$                     106,816.87$                      6A‐1.012(15) Exempt 


P.O. Number  Date Amount


Multiple Through 9/30/2016 (2 PO's) 3,683.13$                                      


V102061 MHNET DBA AETNA BEHAV HEALTH   183,500.00$                    Insurance Services 5,657.30$                     177,842.70$                      6A‐1.012(15) Exempt 


P.O. Number  Date Amount


N/A Through 9/30/2016 5,657.30$                                      


V089703 MOBILE MODULAR MANAGEMENT  1,000,000.00$                Portable Leasing 316,398.25$                 683,601.75$                      Suwannee Co Sch Bid# 11‐203 


P.O. Number  Date Amount


Multiple Through 9/30/16 (12 PO's) 316,398.25$                                  


V101301 NATIONAL EMPLOYEE BENEFIT  938,100.00$                    Employee Benefits 557,415.95$                 380,684.05$                      6A‐1.012(15) Exempt 


P.O. Number  Date Amount


N/A Through 9/30/2016 557,415.95$                                  


V082721 OFFICE DEPOT  250,000.00$                    Instr. Mat'l and supplies 100,153.44$                 149,846.56$                      FL St Contr# 618‐000‐11‐1 


P.O. Number  Date Amount


Multiple Through 9/30/16 (90 PO's) 90,673.21$                                    


pCard Through 9/30/16 9,480.23$                                      


Subtotal………………………….. 100,153.44$                                  


V086490 PORT CONSOLIDATED 230,000.00$                    Fuel 119,500.00$                 110,500.00$                      City of PSL Co‐Op Bid #20130038 


P.O. Number  Date Amount


Multiple Through 9/30/16 (3 PO's) 119,500.00$                                  
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V084818 PRECISION CONTRACTING SERVICES 375,000.00$                    Fiber Optic Repairs 40,198.00$                   334,802.00$                      Indian River Co. #2012017 


P.O. Number  Date Amount


pCard Through 9/30/16 40,198.00$                                    


V090306 PRESIDIO NETWORKED SOLUTIONS   700,000.00$                    Tech. Equip. & software 66,168.06$                   633,831.94$                      FL St Contr# 973‐561‐10‐1* 


P.O. Number  Date Amount


Multiple Through 9/30/16 (3 PO's) 25,970.06$                                    


pCard Through 9/30/16 40,198.00$                                    


Subtotal………………………….. 66,168.06$                             


V099196 REGIONS BANK   7,000,000.00$                Credit card payments 1,626,829.50$             5,373,170.50$                  Bid Exempt 


V099275 ROBERT ERNESTON PRODUCE 250,000.00$                    Produce 60,440.21$                   189,559.79$                      Palm Beach Co. Sch ITB 15C‐33D 


V057921 SCERMP PC   2,401,100.00$                Insurance Services 1,786,461.00$             614,639.00$                      6A‐1.012(15) Exempt 


P.O. Number  Date Amount


1700910 7/14/16 582,620.50$                           
N/A 7/15/16 & 9/2/16 1,203,840.50$                        


Subtotal………………………….. 1,786,461.00$                        


V057600 SCHOOL HEALTH CORP 75,000.00$                      Health clinic supplies 6,564.95$                     68,435.05$                        Lee Co Sch Bid B147200CP* 


P.O. Number  Date Amount


Multiple Through 9/30/16 (11 PO's) 4,840.91$                                      


pCard Through 9/30/16  1,724.04$                                      


Subtotal………………………….. 6,564.95$                                      


V099521 SCHOOL IMPROVEMENT NETWORK INC 108,000.00$                    Instr. Mat'l and supplies ‐$                               108,000.00$                      6A‐1.012(15) Exempt 


P.O. Number  Date Amount
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V061080 SOUTHERN JANITOR SUPPLY INC  135,100.00$                    Custodial Supplies 53,544.35$                   81,555.65$                        Martin Co. Sch Cont# 1001‐0‐2013JC 


P.O. Number  Date Amount


Multiple Through 9/30/16 (51 PO's) 53,544.35$                                    


V089275 STANDARD INSURANCE COMPANY  900,000.00$                    Employee Benefits 169,244.68$                 730,755.32$                      6A‐1.012(15) Exempt 


V089873 STAPLES INC  110,000.00$                    Instr. Mat'l and supplies 46,789.88$                   63,210.12$                        FL St Contr# 618‐000‐11‐1 


P.O. Number  Date Amount


Multiple Through 9/30/16 (66 PO's) 39,002.25$                                    


pCard Through 9/30/16  7,787.63$                                      


Subtotal………………………….. 46,789.88$                                    


V089433 SYMETRA FINANCIAL  458,300.00$                    Employee Benefits 299,120.52$                 159,179.48$                      6A‐1.012(15) Exempt 


V080064 TRANE   1,280,000.00$                HVAC 5,000.00$                     1,275,000.00$                  TCPN# 40‐123260‐15‐003       


P.O. Number  Date Amount


7/5/16 5,000.00$                                      


V087664 UNITED DATA TECHNOLOGIES INC  800,000.00$                    Tech. Equip. & software 616,338.82$                 183,661.18$                      FL St 43211500‐WSCA‐15‐ACS* 


P.O. Number  Date Amount


Multiple Through 9/30/16 616,338.82$                           


V100088 UNUM LIFE INSURANCE COMPANY OF 262,600.00$                    Employee Benefits 72,282.54$                   190,317.46$                      6A‐1.012(15) Exempt 


V090538 US FOODS INC (P.O.W.E.R.B.U.Y.) 2,250,000.00$                Food & Non‐Food Cafe Items 2,080,715.00$             169,285.00$                      Ocseola Co Sch Bid C‐14‐0508‐LH 


P.O. Number  Date Amount


Multiple Through 9/30/16 (62 PO's) 2,080,715.00$                               
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V082420 WILSON LANGUAGE TRAINING  110,000.00$                    Instr. Mat'l & supplies 105,026.20$                 4,973.80$                          6A‐1.012(15) Exempt 


P.O. Number  Date Amount


Multiple Through 9/30/16 (23 PO's) 93,038.04$                                    


pCard Through 9/30/16  11,988.16$                                    


Subtotal………………………….. 105,026.20$                                  


V083331 XEROX CORPORATION 333,500.00$                    Copier Leasing 272,487.13$                 61,012.87$                        FL St Contr# 600‐000‐11‐1* 


P.O. Number  Date Amount


Multiple Through 9/30/16 (30 PO's) 272,487.13$                           


Total approved authority 35,267,271.88$              21,949,227.02$              


updated 10/11/16 21,949,227.02$              


Remaining bal 13,318,044.86$              


* Vendor has several Bids/Contracts to piggyback (primary is referenced).
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